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Safety Drills 
     Parents may have heard the acronym ALICE in the 

news and wondered if we are using this intruder re-

sponse method.  While staff trainings have included 

most aspects of ALICE (alert, lockdown, inform, 

counter, evacuate), we are not training our elemen-

tary students to “counter” or fight back.  Our intent is 

to prepare students and staff to respond to an emer-

gency without creating undue anxiety or fear.   
 

     In addition to our consultation with local law en-

forcement personnel, our work is being informed by 

other national organizations which outline best prac-

tices for school safety.  The National Association of 

School Psychologists describe developmentally appro-

priate safety explanations and considerations specifical-

ly for elementary school children.  Our drills and lan-

guage fit these guidelines.  Although each teacher may 

vary the wording slightly, we frame the message as 

follows: 
 

     Every day, we do things to keep ourselves safe.   Let’s 

think of some examples.  What do you put on when you 

ride a bike?  What do you do before you cross the street? 

Another way we stay safe is by practicing for things that 

probably won’t happen, but it is good to be prepared just 

in case.  One way we do this at school is to practice fire 

drills.  We have not had a fire, but we practice getting out 

of the building anyway. When we do a fire drill, the first 

thing we do is stop what we are doing and listen for direc-

tions.  
 

     One day soon, we’re also going to practice a drill with 

a different alarm sound.  Just like in a fire drill, what you 

need to remember is to stop and listen to my 

(teacher)  directions.   I may tell you to sit by the pink 

sign, or I may tell you to follow me outside.  
 

     As recommended by the National Association of 

School Resource Officers and the U.S. Department of 

Education,  we are utilizing a hierarchy of training ac-

tivities.  We start with a lockdown drill where the day, 

but not the time, is  announced in advance.  This al-

lows students to learn the lockdown process.  Last 

year, we were  able to secure rooms in just over a 

Important Drop-Off Change 

     In collaboration with the state’s Safe Routes to 

School program, we recently conducted an assessment 

of our drop-off process.  I was stationed on Sherman 

Street, while other participants were stationed on Cross 

Street and Waterhouse Road.  We observed a number 

of alarming situations which put our students at risk: 
 

Cars were making 3-point turns in the middle of roadways. 

 

Young students were being dropped off and running across 

streets or driveways unescorted. 

 

Cars were illegally parked making it impossible 

for emergency vehicles to pass should they be needed. 

 

     We have, therefore, developed two preliminary plans 

to address students’ safety: 
 

1. The front entrance will be reserved for bus students.  

ALL other students (unless they are late) should enter 

through the Cross Street doors or the doors on the 

asphalt behind the school. 

 

2. There are spaces along Sherman Street,  between  

Waterhouse Road and the driveway behind the 

school, which will be designated for drop-off only 

between the hours of 7:30 a.m. and 9:00 a.m.  Parents 

may use those spaces to stop (not park) and let chil-

dren out of the car safely onto the sidewalk. 
 

     Please help us ensure that all students arrive 

at school safely. 

minute.  Next, we do a random, completely unan-

nounced drill.  Finally, we will have an  “options-based” 

practice.   Individual staff members will decide  whether 

to lockdown or evacuate based on what is happening 

close by.  In some cases, depending on location and a 

variety of other factors, evacuation is preferable to lock-

down.    We will have an “options-based” drill before 

the end of the year but will utilize the same calm, low-

key approach and language with the children.   Please 

feel free to contact me if you have questions.   



What a Treat! 

Upcoming Events 

 3/20 Parent Lecture Series: Supporting Healthy Ethnic-

Racial Identity Development in All Youth, 6:30-

8:00 pm  in the Chenery School auditorium  

 3/19 Becca Pizzi visits grade 2  * 

 4/4 PTA meeting—7pm  Please join us!  * 

 4/10 Parent Lecture Series:  I’m a Good Person! Isn’t 

That Enough?  6:30—8:00pm in the Chenery 

School auditorium  

 4/11 Bingo Night for  grade 4  * 

 4/11 & 12 Aquatic Vertebrate program for grade 1  *

 4/26 4th Grade Photo 

 4/29 Bee Keepers program for grade 2  * 

* PTA sponsored events 

     Please be reminded that Massachusetts state law 

prohibits idling at schools, which includes all areas with-

in 100 feet of any school property (buildings and 

grounds). When dropping off and picking up children at 

school, please turn off your engines immediately. Not 

only is it better for your vehicle, it’s better for every-

one. Save energy, reduce emissions and help us ensure 

a safe school environment! 

Food for Thought: 

 Idling pollutes the air. This is especially harmful to

people with respiratory and heart diseases, and

children are particularly sensitive. Massachusetts

consistently has days when air pollution exceeds

standards, and idling contributes to this problem.

 It is bad for your car and your wallet. Idling for ex-

tended periods can cause damage to engine parts

like cylinders, spark plugs, and the exhaust system,

while also wasting fuel.

 It's against the law. Unnecessary idling is punishable

by a citation and fines.

     Thank you in advance for your cooperation. 

     Our staff is most grateful for the wonderful treats 

which, thanks to the PTA,  mysteriously appear in our 

staff room.  The cookies, pastry and other snacks are 

thoroughly appreciated and quickly devoured!   Thank 

you to the families who have participated in this initia-

tive!  We generally do not know who, exactly, is mak-

ing these delicious donations.  They are great for mo-

rale, making us feel most appreciated! 

Reminder: 

   Our doors are locked at all times.  If 

your child arrives late and there is no 

one at the door to greet him/her, please 

bring your child to the main entrance on 

Waterhouse Road and escort him/her to 

the office. 

     Community members, colleagues, and high school 

and middle school students may submit nomination pa-

pers through an online form, for teachers who deserve 

special recognition. An FBE committee chooses one 

teacher, based on nominations, from each of the six 

schools and recognizes them in a surprise ceremony at 

their school as well as a district-wide award ceremony 

held in early May. 

Nominate an Outstanding Teacher Today!  

For guidelines and the online nomination form, please 

visit the Belmont Savings Bank Nomination Page. 

Nomination Period: February 25th – March 31st 

FBE Outstanding Teacher 

 

The Foundation for Belmont 

Education Online Auction is Open for 

Bidding  

The auction includes hundreds of 

fantastic items, including:  

concert, theater & sports tickets, 

architectural, home repair & design services, 

summer camps & college prep courses, 

health club memberships, 

restaurant gift certificates & much more!  

Bid on these great items at www.fbe-

belmont.org/auction and help the FBE 

make a difference in the  

Belmont Public Schools.  
Questions? auction@fbe-belmont.org 

No Idling Reminder 

https://www.belmontsavings.com/FBEOutstandingTeacher/
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     Thanks to our event organizers Amanda Lubarsky, Jenn Baldwin, Portia Thompson, Holly 

Javedan and Holli Lloyd,  along with an army of terrific volunteers, Math Night was an enor-

mous success!  It was heart-warming to watch children find such joy in mathematics. 

A Fabulous Math Night! 

Please join us on April 4th at 7pm for a brief PTA meeting and a presentation by 

Superintendent Phelan who will provide an update on the Belmont High School 

Building Project.   He will also be providing information on our operational budget 

which has a direct impact on our students’ school experience. 


