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Will be discussed later. Barriers are the 6 feet distance for eating.
We are currently looking at using the café, gym and outside tents to
make this work along with individualized tables for students. Yes –
we may be seeking volunteers to support this process – thank you.

Hi- can you speak about the challenges regarding having lunch at
school? Would volunteer lunch monitors be helpful. I know a
number of parents that would be willing.

Kelly Michaud

Questions from the Google Form

These tests will be open to students outside of Belmont: separate entrances and testing areas for
Belmont and non-Belmont students.

Saturday SATs offered in the spring: 4/17 ACT, 5/8 SAT, 6/5 SAT 6/12 ACT

SATs were offered during school day in Oct.

No Saturday tests at the start of the school year due to concerns about mixing students from different
towns.

The college board does not allow us to offer Belmont-only tests on Saturdays.

Cancelling SAT at BHS meant that parents are scrambling to ﬁnd a testing site last minute. When asked
about the cancellation, the administration is telling people that "we are not allowed allowed to limit
administration to Belmont Students". Who is making that decision? What guidance does this violate?
How is it fair for our children to be going to a different district if we're not welcoming kids from other
districts? And if this was the plan all along, why haven't the parents been informed so that we can plan
earlier?

Maysoun Shomali

Questions from the Google Form

The plan is to have the tennis courts come back.

After the middle school building project is done, will the mods at Chenery be removed
and tennis courts returned?

Barb Taylor

Questions from the Google Form

All rooms have the appropriate amount of air units and do not rely on windows. We
made additional purchases in December to keep windows closed.

There are reports of teachers freezing in the classroom because windows are open,
and required to have adequate ventilation. Are windows required to be opened in any
classroom to maintain the required air exchange standard/audit that was done by
BALA? How many classrooms have inadequate ventilations despite having ventilation
units in the classroom?

Jamal Saeh

Questions from the Google Form

John will address later

Many families have expressed surprise at the recent announcement that the Belmont Family Engagement
Network (BFEN) will be advising the school administration and the school committee. While the mission of
BFEN is promising, founding members have in recent days publicly supported the heavily contested
decision of Commissioner Riley to force all schools back into full in-person, regardless of their speciﬁc
circumstances and in clear opposition to the CDC’s current guidelines for re-opening schools. Could you
please clarify where the collaboration with BFEN comes from, who authorized their role in the community
and how important their input is going to be.

Angela Kasumova

Questions from the Google Form

We cannot ﬁt all grades at 6 feet, even with reduced numbers. We can ﬁt most students
between 3 ft – 6 ft, although lunch is more of a challenge because current CDC guidance still
recommends 6ft. Going forward we will use a minimum of 3ft in line with CDC/DESE guidance.

Why did the School Committee and Administration report capacity measurements to state
regulators that it knew signiﬁcantly undercounted school capacity in July 2020? Who was
responsible for those calculations to begin with?

I read a post on FB last week saying the Administration miscalculated the math last July when
it measured classroom capacity. First, why was classroom capacity tested at 100% and
second, why won't the administration rerun those calculations immediately? I also read
someone reran the numbers in 4 hours and we may be able to ﬁt at 6 feet distancing now.

Jacob Scott, Molly Dolan

Questions from the Google Form

Some restrictions likely apply to the new federal funds.

Federal and state COVID expenses have helped with COVID costs. Their use is restricted: they cannot be
used to pay regular non-COVID expenses and some need to be used up this year. COVID emergency
funding does not “make-up” for a structural deﬁcit in the operating budget.

An override is necessary because of a structural deﬁcit: costs are rising and revenues are not keeping
up. Town ofﬁcials have known for several years that an override would be necessary. Please see
presentations by Laurie Slap. The override has nothing to do with COVID expenses.

I read that the town of Belmont has already received $2,006,469.00 and $108,582.97 in covid relief. The
Town is also applying to FEMA for $380,00 in additional relief. Furthermore, it seems likely if not deﬁnite
that Belmont will receive some of the $350 billion earmarked for schools in the recent stimulus bill passed
by Congress. Why do we need an override this April when we are receiving so much aide from the state
and federal governments. What exactly does the school need municipal funding for if we are already
getting reimbursed for so much of our covid expenditures.

Maura Kelleher, Christine McLaughlin:

Questions from the Google Form

Nothing is “locked in” for the whole year. There is clear provision in the MOA to re-negotiate if
circumstances change. Circumstances have changed, and negotiations with the BEA begin tomorrow.

Why did the SC Chair sign an agreement with the union on December 28th locking us into a 6-foot social
distancing requirement through June? Background: The SC Chair signed an agreement with the teachers
union (MOA for Reopening of Schools, p. 8, Belmont School website, HR section), requiring that all
spaces be "set up to allow for six (6) feet between chairs' through the end of the school year.

Jane MacKinnon, Christine McLaughlin

Questions from the Google Form

We are following DESE guidance and prioritizing elementary students ﬁrst. Also we
have learned from experience that families want/need detail in order to make a decision
— how does lunch work, how many students in my child’s class, what happens to
remote students? The planning has started but all those details take time.

2) Last week Superintendent Phelan said he would send out a survey asking if families
will stay remote or go back to school full time in-person. Why is this survey going out to
only K-4 grades? We are wasting time by not surveying K-12 now. We can at least start
planning. If people need more time to decide for 5-12 then we can have a 3rd category
"undecided." Surveys can be done quickly and we need to start gathering information
for spacing requirements.

Kate O’Connor

Questions from the Google Form

The DESE announcement speciﬁcally stated that districts already in person (Belmont) should check with
DESE before making any changes.

The district is working on plans for in-person learning, and was doing so before the Commissioner makde
his announcement.

I watched the DESE Board meeting last week and it sounds like they might direct all grades back in the
coming weeks. What are we doing to prepare for such an announcement? And with nice weather coming,
teachers being vaccinated, testing beginning and experts telling us 3 feet distancing is enough why do
we need to wait for DESE to order us back? Aren't we authroized to do it now?

Laura French, Daniel P. McLaughlin, Erin Mahoney

Questions from the Google Form

No.

Do you intend to request, or have you considered requesting, a waiver from DESE that would limit school
reopening for any grade or group of students? Please begin your answer with a simple “Yes” or “No.”

Allison Dahl

Questions from the Google Form

