Belmont Public Schools
Continued “Return-to-Learning” Fall 2020

Belmont School Committee
October 6, 2020
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Agenda
• Start of School Report Out
• Facilities
• Elementary Remote Only Students
• Cohorts Process
• Transportation

• CMS / BHS Hybrid Vote
• Testing Update
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School Priorities
• Heath and Safety
• Social Emotional Well-being
• Academic Engagement
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Update: Facilities Status
• Air Exchange Assessment (AEA) data summaries were made available in full Friday
•
•
•
•

(10/2/20).
The district and the Health and Safety members are reviewing the documents.
There are more rooms than anticipated that will need support (additional window air and/or
air purifiers) to reach the bench mark set by the Chan School of Health report.
Air purifiers have been distributed to the rooms identified in the BALA report and
additional rooms as requested. Additional air purifiers have been purchased and are in route
to the Town.
The needed facilities work continued last week and into this week informed by the BALA
report to increase our capacity for classroom use.
4

Elementary Hybrid Model
In-Person and Remote-Only

In School
or

Virtual
Participation
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Elementary Cohorting: Design Principles
• The following design principles drove decisions in how students were cohorted:
• Safe return to school
• Keep families together in cohorts (where possible)
• Deepen relationships between educators and students by keeping classes together
• Prioritize equitable supports for subgroups
• Supports robust teaching and learning
• Other considerations (i.e. transportation, design principle for middle and high school
cohorting begins where elementary ended)
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Elementary Cohorting: Process
School, grade, and classroom-level analyses of hybrid selections
Elementary Kindergarten Grade 1
School
Burbank
84%
88%
Elementary
Butler
80%
76%
Elementary
Wellington
90%
84%
Elementary
Winn Brook
82%
83%
Elementary
All
84%
83%
Elementary
Schools

Grade 2

Grade 3

Grade 4

81%

77%

81%

All Grades
(K-4)
82%

69%

71%

81%

76%

88%

88%

92%

88%

80%

91%

76%

82%

81%

83%

83%

83%
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Elementary Cohorting: Process
• Step 1: Cohort students in subgroups and receiving EL and Special
Education services

• Step 2: Review each class and cohort students to ensure balance in each inperson cohort

• Step 3 (in process): Elementary educators, in collaboration with school

principals, to re-group remote-only students so that they can participate on
the same day (where appropriate)
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Transitioning to Hybrid
• This week:
• Thursday, 10/8 – Cohort A
• Friday, 10/9 – Cohort B

• Next week:
• Mon., 10/12 – Holiday / no school
• Tues., 10/13 & Wed., 10/14 – Cohort A
• Thurs., 10/15 & Fri., 10/16 – Cohort B
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Elementary Hybrid Model
In-Person and Remote-Only

• On Thursday, 10/8 and Friday, 10/9 all in-person students will attend with
their cohort to learn the routines of being in a hybrid setting.

• Therefore, all students who would otherwise be remote on these days will
remain remote.

• This is for morning meeting and morning academic workshop only.
• All students will participate remotely after lunch.
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DESE Transportation Guidelines
Core Health & Safety Practices
• Masks: Worn at all times with the exception of medial or behavioral factors
• Social Distancing: One student per bench, alternating sides for each row with the
exception of students from the same household

• Ventilation: Windows open at all times with the exception of extreme weather
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Seating Configuration
• The following guidelines pertain to a
77-passenger school bus:
•

One student per bench

•

Alternating sides for each row in order
to maintain 3’ of physical distance

•

Students from the same household may
share a bench

•

Maximum capacity: 25 passengers (32%
of full bus capacity)
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School Bus Cleaning Protocols
Buses will be cleaned & disinfected using a CDC/EPA-approved one-step disinfectant

• VIREX® II 256 – this is a repackaging of the same chemical disinfectant used in our
schools

• Spray, leave for ten minutes, and wipe down
• Daily cleaning after each AM and PM trip
Additional Protocols

• All windows will remain open for as long as possible given reasonable weather conditions
• Drivers will wear masks and gloves; hand sanitizer will be used throughout the day
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Chenery Middle School Hybrid Model
VOTE
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Highlights: CMS Hybrid
• 115 minutes of instructional time per class
•
•
•
•
•

per week (vs. 185 min in current remote)
In person connection for educators and
students.
Daily morning check in (Community
Block)
WIN Block - targeted support (SEL &
Academic)
Art, PE, Health, Engineering on Team
All ENCORE is synchronous and remote.
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CMS Hybrid Schedule
PROS

• In person connection for

•

• Daily morning check in

•

• WIN Block - targeted support

•

educators and students.
(Community Block)

(SEL & Academic)

• Art, PE, Health, Engineering on

•

Team

• Lunch at home (safety)

•

CONS
Increased exposure for students
and faculty (874 people in the
building)
Reduced instructional time and
curriculum coverage
Inequity of in person for
ENCORE
Restricted Environment (masks,
distancing, students face
forward, teacher stationery)
Challenge for families to
support students on the home
16
learning days.

Belmont High School Hybrid Model
VOTE
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Hybrid Schedule Overview
• 95 minutes of synchronous instructional time per class
per week
• 55 minutes in person
• 40 minutes remotely

• Provides an opportunity for all students to connect
with teachers in a synchronous setting every day

• Features homeroom and X-Block
•
•
•

Community building
Restorative Practices
Targeted academic and SEL support

• Lunch (high risk time) is at home
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BHS Hybrid Schedule
PROS

• Students get to come into school two days a
week

• Homeroom/X-Block built into the schedule
• All students see teachers in a synchronous
setting for some part of the day, every day
(some in-person, others remotely)

• In person students go home for lunch (high risk
time)

CONS

• Students have 95 minutes of synchronous

instructional time per class per week (55 minutes
in person/ 40 minutes remote)
•

By comparison, in the fully remote model,
students had 180 minutes of synchronous
instructional time

• In-person students will be highly restricted

(masked, socially distanced, limited movement,
seated facing the board)

• Asynchronous work time will increase,

requiring students to be more self-directed.

• Students go home for lunch (transportation
challenges)
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What is our rationale for moving to more
in-person teaching and learning?
 Health Metrics: We are in good shape, per DPH metrics.
 Review of Air Exchange and Classroom Capacity: Initial data has been

reviewed and there are enough classrooms for elementary students in our
hybrid model.

 Phased Approach: This additional time has given us a chance to learn from

the experiences of other districts related to opening school logistics and any
resulting health impact to students and staff.
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DESE’s new color-coded metric from DPH
/ COVID-19 Command
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Updated “Accelerated Phased Plan”
(with priority on K-4 ‘in-person’ learning)
Phase 1

Phase 2

Phase 3

Phase 4

K-12 Remote Learning ,

K-4 Hybrid ,

5-12 Hybrid

K-12 Full In-Person Learning

Pre-K In-person Learning

Commenced 9/16/20

In-person for our “high needs
and complex” students K-12,
per DESE guidelines.

5-12 continued Remote
Starting 10/8/2020

Starting on 10/22/2020

Factors:
• Cohorting logistics
• Facilities / Capacity
• Schedule / “Live streaming”
• Transportation
• Hiring

Factors:
• Cohorting logistics
• Facilities / Capacity
• Schedule / “Live streaming”
• Transportation
• Hiring

In-person learning for all students in
grades K-4.
Remote-only students participate
virtually

In-person and remote learning via
hybrid schedule.

Provide in-person services for the
next group of “high needs and
complex” students in Grades 5-12.

Full student return (with some
restrictions).

Testing Update – 10/6/2020
With Grateful Thanks to Drs. Kate Jeffrey and
Kate Rodriguez Clark
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Reminder: Types of Testing
• Baseline: test the entire population once for accurate “snapshot” of infection rates,
including symptomatic carriers

• Surveillance testing
• Frequent testing of the entire population to identify infectious individuals before they can pass
the virus on

• Testing of a fraction of the population to obtain a statistical measure of the
infection rate - early warning of outbreaks

• Peace of Mind testing: continuous testing (e.g. weekly) so families know they are
likely to be safe
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Testing Update
• Moving away from surveillance testing: frequent testing too costly, statistical
testing not effective.

• Still considering:
•

Baseline for entire population, possibly funded by schools

• Weekly peace of mind testing for teachers, possibly funded by schools
• Opt-in peace of mind weekly testing paid for by families: must reach
fundraising level that covers low income families.

•
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Next Steps
• A survey is forthcoming, to gauge interest
• We are still on the lookout for new opportunities,
including partnering with other districts.
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Finish
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