Belmont Public Schools
Continued “Return-to-Learning” Fall 2020

Belmont School Committee
September 29, 2020
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Agenda
• Start of School Report Out
• Health Protocols, slides provided by Beth Rumley
• Special Education, slides provided by Ken Kramer
• Food Services, slides provided by Dustin O’Brien

• Chenery Hybrid Learning Discussion
• BHS Hybrid Learning Discussion
• Phased Plan Timeline
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Health Protocols
• Slides provided by Beth Rumley, Director of Nursing
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Protocols
• Health & safety protocols and training materials for Belmont Public school
system have been created in collaboration with:
• LABBB Nurse Leader Cohort
• Belmont Health Department
• Belmont Public School Nurses
• Guidelines released from Department of Elementary and Secondary Education
• Massachusetts Department of Public Health, and
• Center for Disease Control
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Mitigation Strategies
• Practice General Health/Wellness Principles
• Wear a face mask, properly
• Maintain Physical (Social) Distancing
• Wash your hands frequently
• Keep your hands away from your face (eyes, mouth,
nose)

• Practice Good Respiratory Hygiene
• Stay away from sick people
• Stay home when sick
• Clean & disinfect highly touched surfaces
• Avoid crowds
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Mitigation Strategies (cont’d)
• The Flu vaccine has become a new immunization requirement for the state of Massachusetts
• Training for all staff
• District supplied PPE, staff, specialists, custodians, prek, nurses
• Every plan for student interaction created, reviewed, and approved by health department and director of nursing
• Traffic flow in school hallways
• Staggered timing for arrival, dismissal, and/or transitions
• Facilities protocols to be followed per DESS and CDC guidelines
• Seating plans to assist with contact tracing
• Communication
• Health & Safety Google Site
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Illness during COVID-19
• Symptoms of COVID mimic other illnesses
• Staff and student symptom attestation
• School nurses will continue to use their sound judgement and will follow the guidelines
•
•
•
•
•

released from DESE, CDC, and DPH.
Role of the school nurse will temporarily change to accommodate safety in the clinics
Every school will have a well clinic and a medical waiting room
Nursing manual with all protocols
Health database updated to reflect COVID needs
Quick Scenario Reference
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Handling COVID-19 in the school setting
• Definitions of close contact, quarantine, and contact tracing per DESE and
CDC

•
•
•
•

Daily meetings with nurses and Belmont Health Department
Mechanisms in place for communication of positive COVID-19 cases
Metrics in place for school closure
Metrics to activate Rapid Response Unit
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Health and Safety Overview

Nursing Health and Safety
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Special Education
• Slides provided by Ken Kramer, Director of Student Services
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Special Education During Phase One
• Students who met DESE criteria for “High and Complex Needs” are prioritized for

in-person services during Phase One. There is a relatively small number of students
who receive services in-district.

• DESE criteria include student dually identified as Special Education and English

Language Learners, students who meet criteria to be considered “high needs”
because of the amount of services they receive and the amount of time they spend
outside general education, and a few other smaller groups.

• Students in Phase One receive most services in-person and support with their
remote learning during the school day.
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Special Education During Phase Two
• Students who met DESE criteria for “Moderate Special Needs” are
prioritized for in-person services during Phase Two.

• This is the majority of our Special Education students who are serviced indistrict.

• During Phase Two, Phase One students will be in school all day on the days
that their cohort is in school. This is similar to Phase One but possibly on
different days of the week.
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Special Education During Phase Two:
Hybrid Elementary School
• In most cases, Special Education students’ services will be a combination of
in-person services when they are in school with their cohort and services
delivered remotely on their “at home” days.

• Services that are hardest to provide and least effective to provide remotely
are prioritized for in-person services.

• Special Education liaisons will be communicating with parents about

schedules for individual students’ services as the master hybrid schedule is
finalized.
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Special Education During Phase Two:
Middle and High School
• Students in Phase Two receive some services in-person and support with

their remote learning during the school day one to two days a week. They
will receive their other services remotely on the other days.

• Services that are hardest to provide and least effective to provide remotely
are prioritized for in-person services.

• Special Education liaisons will be communicating with parents about

schedules for individual students’ services as the schedules are finalized.
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Special Education Parent Communication
•
•
•
•

Emails to Special Education parent list serve
Email to parents of Phase One students
Upcoming email to parents of Phase Two students
Question and Answer Night with the Special Education Parents Advisory
Council on 9/10/20

• Monthly meetings with SEPAC leadership
• Many individual conversations and emails with parents
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High Needs English Learners in Phase Two
• Co-served English Learners currently receiving services in person during
Phase 1 will continue that program in Phase 2

• English Learners at the highest level of service [Foundational ELs] will be

invited to join their Phase 1 peers in grades 5-12 to receive in-person services

• We are working to schedule additional in-person services, consistent with the
student’s level of service, for English Learners in grades K-4
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Food Services
• Slides provided by Dustin O’Brien, Director of Food Services
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Belmont Food Services
• Nationwide, the USDA extended a waiver that

allows schools to serve free breakfast and
lunch to ALL students, as late as December
31, 2020 or as long as funding is available
• Who is getting meal deliveries?
• All students who receive free/reduced
meal benefits (as of 9/24) as well as
families who signed up through the survey
• Children, ages 0-21, are receiving a healthy
breakfast and lunch to cover the week, at
no cost
• Meal kits will contain 7 breakfasts and 7
lunches and will vary from week to week
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Belmont Food Services (cont’d)
• Belmont Food Services started serving meals

to go in March and is now prepping ~21,000
meals per week
• Meals are a scheduled pick up by last name
once a week at Belmont High School,
Monday through Friday, 7:30am to 9:30am
(schedule available at Food Service website)
• Belmont Food Services home delivers to
over 600 students between Belmont and
Boston
• Active community members include Amy
Kirsch & Shana Wang of Belmont Helps,
along with all our volunteer drivers
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School Priorities
• Heath and Safety
• Social Emotional Well-being
• Academic Engagement
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5-12 Hybrid Learning Discussion
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Chenery Middle School: Hybrid Learning
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Guiding Principles
•
•
•
•

Safety
Social Emotional Wellbeing
Equity and Access
Robust Teaching & Learning
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Highlights: CMS Hybrid
• 115 minutes of instructional time per class
•
•
•
•
•

per week (vs. 185 min in current remote)
In person connection for educators and
students.
Daily morning check in (Community
Block)
WIN Block - targeted support (SEL &
Academic)
Art, PE, Health, Engineering on Team
All ENCORE is synchronous and remote.
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CMS Hybrid Schedule
PROS

• In person connection for

•

• Daily morning check in

•

• WIN Block - targeted support

•

educators and students.
(Community Block)

(SEL & Academic)

• Art, PE, Health, Engineering on

•

Team

• Lunch at home (safety)

•

CONS
Increased exposure for students
and faculty (874 people in the
building)
Reduced instructional time and
curriculum coverage
Inequity of in person for
ENCORE
Restricted Environment (masks,
distancing, students face
forward, teacher stationery)
Challenge for families to
support students on the home
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learning days.

Why is ENCORE taught remotely?
• Safety guidelines from the state.
• Due to choice students have in music and
foreign language, students would need to
leave the “bubble” and intermingle with
other “bubbles.”

• Prevents offering WIN block in person.
• Required to provide mandated services to
students who need it most.

• Provides additional instructional and SEL
supports.
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What is the purpose of WIN block?
Why do we need it?
Purpose: Opportunity for students and teachers to meet during the school day.

• Equity: ELL, Counseling, Special Ed support happens during this time (students do not need to
leave class to receive services).

•
•
•
•
•
•

Pre teaching, review, small instruction
Small group work on Google Meet
Executive Functioning work
Supervised homework support
Get off screen and read a book.
WIN blocks occur at different times across grades.
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Why is there no directed learning after
students are dismissed, like in other schools?
•
•
•
•

115 minutes of instructional time per class per week (vs. 233 min traditional year)
All instruction is synchronous whether it is in the building or at home.
More instructional minutes in CMS hybrid model than elementary and high school.
Time that would have been used to cycle students through lunch has been moved to
the end of the day for teacher preparation.

• Teacher cover 5 blocks then have prep after students dismissed.
• After school help available every day from 1:50-2:25pm.
28

How will COHORTS work?
• Teams split according to alphabet (predominantly)
• Other factors include special education, ELL
• Siblings will be in the same cohort (except in rare cases)

• Hybrid class sizes range from 7-16 in person. 1-5 all remote. (8-19 total in
each cohort).

• Most teams stay intact. Students remain with their team throughout the day.
• Wednesday all remote - cohorts A and B will be together for their class time.
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Who is moving on IN person days?
• Students stay within their cohort

and team and move with staggered
release.

• If students go outside for breaks,
they will remain in their team
bubble.

• Seating charts are mandatory.
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Will there be less curriculum coverage in Hybrid?
Yes

• Due to less on time learning minutes, less curriculum will be covered.
• Remote (current) = 185 minutes per class per week
• Hybrid = 115 minutes per class per week

• Curriculum Directors and teachers have worked together to identify “Power
Standards” to ensure students meet essential curriculum requirements.
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How Will Hybrid be Different from All Remote?
Staffing:

• Grades 5 & 6 most likely covered by existing staff.
• Teachers on current teams could change due to some staff requiring to be
remote.

• Still exploring virtual student participation option as a instructional tool for
some classes.

• May need to hire additional staff.
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How Will Hybrid be Different from All Remote?
Student Experience:

• All students will follow the same schedule as a cohort.
• Ex. Remote student in Cohort A will be on same schedule as In Person students in
Cohort A.

• Most students will remain on the same team with the same teachers.
• All students will work as full team on Wednesdays all remote day.
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How will mask breaks work?
•
•
•
•

Scheduled for whole classes
As needed for individual students
Maximum of 10 minutes
6 feet distancing will be maintained
• In classrooms
• Outside
• Bathrooms
• Hallways as possible
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Health Protocols for Hybrid
Variety of Mitigation Strategies:

•
•
•
•
•

Appropriate masks
Hand sanitizing/washing
Disinfecting/Cleaning
Physical Distancing
Routines, Routines, Routines.
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Work Together To Keep School Open
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Belmont High School: Hybrid Learning
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Hybrid Schedule Overview
• 95 minutes of synchronous instructional time per class
per week
• 55 minutes in person
• 40 minutes remotely

• Provides an opportunity for all students to connect
with teachers in a synchronous setting every day

• Features homeroom and X-Block
•
•
•

Community building
Restorative Practices
Targeted academic and SEL support

• Lunch (high risk time) is at home
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A Tale of Two Students
• Dan and Sarah are two ninth grade students enrolled in the same courses;
however, Dan is in Cohort A and Sarah is in Cohort B.
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Monday (and Tuesday)
• Dan: Cohort A
• Dan arrives at Belmont High School just prior to the
8:00am start.

• Dan meets with four of his classes in person. He sees
his teachers and half of his classmates.

• Dan attends homeroom for attendance and X-Block
before heading home at 12:35pm.

• Dan completes asynchronous work for the rest of the
afternoon.

• Tuesday, Dan will return to Belmont High School this time, he will attend his other four courses (Algebra,
French 2H, Wellness, and X-block) in person before
heading home at 12:35 for an asynchronous afternoon.
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Monday (and Tuesday)
• Sarah: Cohort B
• Sarah completes this day at home.
• Sarah will have asynchronous work in the morning
to complete.

• At 1pm, Sarah signs into google meets for

synchronous time with her teacher and cohort
in three courses. Sarah will attend these 3
remote courses for 25 minutes each - Pre-Calc
H2, AP Euro, and Economics.

• Tuesday, Sarah will repeat this schedule from

home - this time, she will see begin at 12:35 and
see her other 4 courses, Algebra, French 2H,
Wellness, and X-block.
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Wednesday (Remote)
• Dan AND Sarah: Cohorts A and B
• Wednesday is the same for Dan and

Sarah - they are both REMOTE.
• Dan and Sarah will sign into
synchronous Google Meets for all 7
of their academic courses from
8am - 11:30am.
• Each course will meet for 20 minutes
with a 10 minute break in between.

Time

COURSE

8:00-8:20

REMOTE ENGLISH 9H

8:30-8:50

REMOTE BAND

8:55-9:05

REMOTE HOMEROOM

9:10-9:30

REMOTE FRENCH 2H

9:40-10:00

REMOTE WORLD
HISTORY H

10:10-10:30

REMOTE ALGEBRA 1

10:40-11:00

REMOTE PHYSICS

11:10-11:30

REMOTE WELLNESS
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Health and Safety
• Masks and Sanitation: Masks must be worn (no gaiters); outdoor mask
breaks only; windows open; frequent hand washing and sanitizing

• Movement around the building: One-way traffic through the hallways;
socially-distance movement in hallways; elimination of open campus;
supervised study halls in the place of “frees;” no locker use

• In classrooms: Stationary at desks with seating charts; less fluid movement
in class - no stations or groups
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Instruction in the Hybrid Model
• Teachers will continue to further prioritize and condense the curriculum
• Use of technology as well as the google suite will still be central to

teaching and learning
• We are exploring having fully remote students virtually participate in their
lessons, as well as hiring additional staff to support the fully remote cohort.
• We will rework our “asynchronous” learning expectations and time limits
• Additional adjustments will need to be made to assessment practices

44

BHS Hybrid Schedule
PROS

• Students get to come into school two days a
week

• Homeroom/X-Block built into the schedule
• All students see teachers in a synchronous
setting for some part of the day, every day
(some in-person, others remotely)

• In person students go home for lunch (high risk
time)

CONS

• Students have 95 minutes of synchronous

instructional time per class per week (55 minutes
in person/ 40 minutes remote)
•

By comparison, in the fully remote model,
students had 180 minutes of synchronous
instructional time

• In-person students will be highly restricted

(masked, socially distanced, limited movement,
seated facing the board)

• Asynchronous work time will increase,

requiring students to be more self-directed.

• Students go home for lunch (transportation
challenges)
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What is our rationale for moving to more
in-person teaching and learning?
 Health Metrics: We are in good shape, per DPH metrics.
 Review of Air Exchange and Classroom Capacity: The Executive Summary
is in hand and the facilities work is in process to address identified HVAC
issues.

 Phased Approach: This additional time will give us a chance to closely

observe the experiences of other districts related to opening school logistics
and any resulting health impact to students and staff.
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DESE’s new color-coded metric from DPH
/ COVID-19 Command
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Updated “Accelerated Phased Plan”
(with priority on K-4 ‘in-person’ learning)
Phase 1

Phase 2

Phase 3

Phase 4

K-12 Remote Learning ,

K-4 Hybrid ,

5-12 Hybrid

K-12 Full In-Person Learning

Pre-K In-person Learning

Commenced 9/16/20

In-person for our “high
needs and complex”
students K-12, per DESE
guidelines.

5-12 continued Remote
Starting the week of 10/5/2020

Starting on 10/22/2020

Factors:
• Cohorting logistics
• Facilities / Capacity
• Schedule / “Live streaming”
• Transportation
• Hiring

Factors:
• Cohorting logistics
• Facilities / Capacity
• Schedule / “Live streaming”
• Transportation
• Hiring

In-person learning for all students
in grades K-4.

In-person and remote learning via
hybrid schedule.

Provide in-person services for the
next group of “high needs and
complex” students in Grades 512.

Full student return (with
some restrictions).

DESE Transportation Guidelines
Core Health & Safety Practices
• Masks: Worn at all times with the exception of medial or behavioral factors
• Social Distancing: One student per bench, alternating sides for each row with the
exception of students from the same household

• Ventilation: Windows open at all times with the exception of extreme weather
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Seating Configuration
• The following guidelines pertain to a
77-passenger school bus:
•

One student per bench

•

Alternating sides for each row in order
to maintain 3’ of physical distance

•

Students from the same household may
share a bench

•

Maximum capacity: 25 passengers (32%
of full bus capacity)
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School Bus Cleaning Protocols
Buses will be cleaned & disinfected using a CDC/EPA-approved one-step disinfectant

• VIREX® II 256 – this is a repackaging of the same chemical disinfectant used in our
schools

• Spray, leave for ten minutes, and wipe down
• Daily cleaning after each AM and PM trip
Additional Protocols

• All windows will remain open for as long as possible given reasonable weather conditions
• Drivers will wear masks and gloves; hand sanitizer will be used throughout the day
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Busing in Phase 2: Burbank
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Busing in Phase 2: Butler
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Busing in Phase 2 : Wellington
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Busing in Phase 2: Winn Brook
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Finish
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