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ITAC Purpose and Du�es  

The stated role of the Information Technology Advisory Committee (ITAC) is to provide guidance to the Board of 
Selectmen, Town departments, and other Town committees on technology matters. The ITAC’s mandate is broad. The 
Committee, covering “matters of information delivery; ensuring access to communications technology; increasing the 
efficiency of transactions involving the Town departments; and working to ensure the deployment of infrastructure for 
the Town departments and citizenry.” In addition, the ITAC engages in strategic planning and provides advice to the 
Town's various departments and committees, including and especially those elected bodies that directly appoint ITAC 
members, namely: The Board of Selectmen, the School Committee and the Library Board of Trustees. 

The committee is composed of nine voting members, each serving three-year terms. Four members are appointed by 
the Board of Selectmen, four by the School Committee, and one by the Board of Library Trustees. A member of the 
School Committee acts as a non-voting Management Liaison. The full committee, including voting members and IT 
liaisons meets three times a year: in quarters 1, 2 and 4. Meetings of just voting members and subcommittees made up 
of voting members meet more frequently, and typically on a monthly basis.  

ITAC Members 

Officers 

● Chairman: PAUL F ROBERTS, Library Trustees Appointee 
● Vice-Chairman: GLENN WONG, Selectmen Appointee 
● Secretary: DAVID GOLDBERG, School Committee Appointee 

Commi�ee Members  

● James Berets, School Committee Appointee   
● Daniel Ellard, Selectmen Appointee 
● Cheryl Fletterick, Selectmen Appointee 
● Jonathan Green, School Committee Appointee 
● Phil Lawrence, School Committee Appointee  
● Charles Smart, Selectmen Appointee  

Summary of Ac�vi�es & Accomplishments  

Our Committee enjoyed a busy and productive 2018, including the introduction of a number of initiatives to increase 
ITAC’s engagement with and service to the broader Belmont community. IT Advisory Committee continued to work 
closely and productively with our IT liaisons for the Town (David Petto), School Department (Steve Mazzola), Belmont 
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Municipal Light Department (Robin Tillberg), Belmont Public Library (Ellen Girouard) and Police Department (John 
Steeves). Among the issues we tracked were:  

● The (possible) replacement of desktop phones and proposals to renew/modify the town’s current desktop 
phone/telecommunications arrangement at request of Town Administrator 

● IT related capital requests for FY 2019 (and beyond) at request of Town Administrator 
 
ITAC continued to lead by example by making all ITAC full committee meetings available online as live, streamed 
events and offered video records of all recorded sessions via the Committee’s YouTube page at: 
https://www.youtube.com/channel/UCbXNdO209IRCLLy-Bh_YeVw/featured 
 
The Committee heard, with interest, from Belmont Municipal Light Department General Manager Chris Roy about the 
possibility of deploying municipal broadband Internet in Belmont by utilizing existing and planned BMLD 
infrastructure.  
 
Finally, the Committee continued the work of our two subcommittees:  The   Technology, Cyber Security and Public Health 

Subcommittee  chaired by Glenn Wong and the  21 
st 
 Century Government Subcommittee , chaired by Phil Lawrence and Vice 

Chairman Paul Roberts. More information on the work of the two subcommittees follows.  

The Technology, Cyber Security and Public Health Subcommittee 

 
Members: Glenn Wong (Chairman), Charlie Smart, Dan Ellard, Cheryl Fletterick, Jim Siracusa 
In 2018 the ITAC subcommittee for Technology, Cyber Security, and Public Health continued an initiative begun in 
2017 to organize public talks on current topics in cyber security and technology.  With the assistance and support of 
the Belmont Public Library and the Belmont Media Center, the subcommittee organized and ran two successful events: 

● A "Fireside Chat" about the "Internet of Things" with Scott Donnelly, VP of Technical Solutions at Recorded 
Future on February 27, 2018 (see  https://www.belmontmedia.org/watch/itac-fireside-chat-022718 ) 

● Two back to back "Tech Talks" about Fake News and Artificial Intelligence, by entrepreneur Dr. Bryan Loyall 
and Harvard Professor Gu-Yeon Wei, respectively, on September 27, 2018 
( https://www.belmontmedia.org/watch/information-technology-advisory-committee-tech-talk-092718 ; record
ing does not appear to be available yet) 

 
Each event took place at the Belmont Public Library and promoted with the help of various people and through 
various channels including the Belmont Public Library, Belmont Police Department, NextDoor, Facebook, the Beech 
Street Center, the Belmont Citizen Herald and the Belmont Media Center. Each attracted an audience of approximately 
20-30 town residents, and was recorded by the Belmont Media Center.  Finally, as part of our outreach and education 
efforts, the subcommittee put together a short list of suggested cyber security tips which were distributed through Meet 
Belmont; these are now available through the town 
website:  https://www.belmont-ma.gov/sites/belmontma/files/uploads/belmont_itac_cyber_safety_flyer_aug_2018.p
df 
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The 21 
st 
 Century Government Subcommittee 

 
Members: Phil Lawrence (Chairman), Paul Roberts (Vice Chairman), David Goldberg (Secretary), James 

Berets 
  
In 2018, the 21 st  Century Government Subcommittee continued its work of assessing technology use and adoption by 
Belmont’s various appointed and elected bodies with an eye to making recommendations that will help streamline the 
work of Belmont’s many committees while making them more accessible to the public.   
 
As part of that, in 2018, we undertook a number of initiatives. Among them:  

● We conducted surveys of both town committees and the public regarding their use of technology. The goal of 
these surveys was to gauge the use of technology to facilitate interaction, transparency and communication 
between Belmont’s Committees and Town residents. The committee has collected the results of those surveys. 
We had 39 committee officers respond to the survey for town committees and 181 members of the Belmont 
community respond to the survey of residents. ITAC is finalizing its report based on the results of these 
surveys.  

● 21 st  Century Government Subcommittee Vice-Chairman Paul Roberts also arranged a demonstration of the 
Meeting Owl technology to the Board of Selectmen demonstrating cutting edge technology for making board 
meetings and other gathering more accessible to residents who are participating online.  

Goals for 2019  

● Continue to advise key Town Committees and work with our IT Liaisons at Town, School Department, 
Belmont Municipal Light Department, Belmont Police Department, Belmont Public  Library and other groups 
on pending IT-related projects. Among them:  

○ Fiber assessment for moving the existing hubs 
○ IT issues related to the planned Belmont High School facility 
○ Continued investment in smart metering, including possible introduction of smart water metering 
○ Streamlining of Committee business (scheduling, submission of meeting minutes 

● Submit 21st Century Government Subcommittee report to Board of Selectmen, School Committee and 
Library Board of Trustees for review and approval.  

● Work with BOS and other nominating committees to implement recommendations including (if needed) 
modifications to existing bylaws.  

● Continue to foster discussion and learning in town on pressing technology matters including:  
○ Cybersecurity and public safety 
○ Access to public/government information 

● Work with resources within Town (i.e. BPS and BHS, COA, BPL, etc.) to facilitate cyber literacy for adults and 
senior citizens.  
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● Work with other committees to expand the use of video platforms (for example, Zoom, Google Hangouts, 
WebEx, BlueJeans, GoToMeeting, etc.) to permit online participation in committee meetings and other events.  

 

Respectfully Submitted,  

 

Paul F. Roberts, Chairman 
Glenn Wong, Vice Chairman 
Information Technology Advisory Committee 
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