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K-12  
Goal  Anticipated Improvement Outcomes Activities Implemented By  

2 In order to reduce the ELA achievement gap for 
students of color and special education 
students, we need to include more diverse 
voices in our curricula. 

● Advocate for increased 
textbook budgets to 
accommodate the higher 
prices of contemporary texts 

● Use existing budget to 
purchase more texts by 
women and people of color 
and reserve curriculum time for 
integrating them into existing 
units or writing new units 

Director, elementary 
curriculum specialist, 
principals, and teachers 

2 In order to reduce the ELA achievement gap for 
students of color and special education 
students, we need to increase our 
understanding of the experiences and 
viewpoints of those students and families in our 
schools and design responses and learning 
experiences that better support these learners. 

Reserve meeting time and encourage 
the formation of PLTs to further 
investigate the causes of the 
achievement gap and the possibilities 
for coordinated responses from our 
departments and the special 
education department and the 
METCO program. 

Director, elementary 
curriculum specialist, 
principals, Student Services, 
and teachers 

5 In order to support all students’ acquisition of 
digital literacy, provide innovative and 
high-impact ways for students to research and 
share knowledge, and teach writing, we need 
increased access to technology. 

● Advocate for purchasing 
additional student devices 
(K-8) and software (K-12) 

● Write FBE grants for student 
technology and professional 
development for K-4 teachers 

● Continue to write curriculum 
that teaches and assesses 
digital literacy 

Director, elementary 
curriculum specialist, 
technology director, principals, 
and teachers 
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4 In order to improve outcomes for all students, 
particularly in writing and reading 
comprehension, we need reduced class sizes 
K-12 so that we can better provide Tier 2 
interventions in the classroom 

Advocate for the hiring of additional 
K-4 classroom teachers and additional 
ELA/reading staff 5-12. 

Director and principals 

 In order to improve families’ understanding of 
how we teach language arts, reading and writing 
in particular, we need to increase the scope and 
frequency of home-school communication 

● Write descriptions of how 
reading and writing are taught 
at each level that can be 
shared widely (note: 
consistency in the curriculum 
K-4 must be assured first) 

● Ask K-5 teachers to share 
newsletters at least once a 
month and 6-12 teachers once 
a quarter 

Director, elementary 
curriculum specialist, and 
teachers 

 
 
 
 
 
 

Elementary  
Goal  Anticipated Improvement Outcomes Activities Implemented By  

1 In order to ensure the integrity of the Tier 1 
curriculum, every grade level needs a consistent 
approach to / expectations for reader's 
workshop and a consistent bank of reading mini 
lessons in the overall district scope and 
sequence. 

Investigate and consider purchase of 
reader’s workshop mini lessons for 
grades K-4 and reserve curriculum 
meeting time for internal review and 
collaboration 

Elem. curriculum specialist, 
elem. principals, and elem. 
teachers (FBE funds) 
 
2nd and 3rd FY18, early 
adopter 1st 

1, 5 In order to ensure the integrity of the Tier 1 Investigate and consider purchase of Elementary curriculum 
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curriculum and to strengthen writing instruction 
in the upper elementary, every grade level 
needs a consistent approach/expectations to 
writer's workshop and a consistent bank of 
writing mini lessons in the overall district scope 
and sequence. End goal--similar literacy 
experience by 5th grade! 

writer’s workshop mini lessons for 
grades K-4, and reserve curriculum 
meeting time for internal review and 
collaboration.  Investigate professional 
development to support the process of 
writer’s workshop 

specialist, elementary 
principals, and elementary 
teachers 

1, 3 In order to ensure the integrity of the Tier 1 
curriculum, strengthen reading comprehension 
in the upper elementary, and support 
differentiated instruction for students, we need 
to provide access to enough leveled text in the 
classroom for independent practice and 
instructional reading (guided reading groups and 
Tier 2 intervention supported by the classroom 
teacher).  

Investigate possible funding sources, 
determine a list of common titles that 
should be available in all buildings, 
and purchase on a per capita basis 

Elementary principals, 
elementary curriculum 
specialist, elementary 
teachers, and finance director 

1, 3 In order to strengthen reading comprehension 
skills in the upper elementary and work toward 
our goal of 85% of 4th graders leaving the 
elementary reading at grade level, we need to 
strengthen reading comprehension 
instruction/intervention in the upper elementary 
grades. 

In addition to activities described 
elsewhere in this section, partner with 
special education to strengthen 
comprehension interventions for 
SPED students 

Elementary curriculum 
specialist, elementary 
principals, special education 
director and assistant director, 
special education teachers, 
and elementary teachers 

1 In order to ensure the integrity of the Tier 1 
curriculum,  we need to coordinate some 
purchasing decisions among the elementary 
buildings to ensure equitable access to common 
curricular materials and to limit dependence on 
FBE. 

Investigate possible solutions with the 
finance director 

Elementary principals and 
finance director 
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Middle 
Goal  Anticipated Improvement Outcomes Activities Implemented By 

1 In order to better meet the needs of all sixth 
grade readers, we need to differentiate the 
Non-Fiction Studies curriculum, including the 
texts, to allow for more growth among advanced 
readers during this course. 

● Reserve curriculum and 
common planning time for 
curriculum writing 

● Meet with 5th and 6th grade 
ELA teachers to learn more 
about differentiation in those 
classrooms 

 

Director, middle school 
reading specialists 

4 In order to support struggling learners and 
intervene early rather than later, we need to 
work with middle school administration to build 
an RtI and TAT model at the middle school. 

● Advocate for increased staffing 
for Tier 3 intervention 

● Encourage team/grade-level 
PLTs to work on flexible 
grouping within a team or a 
department grade-level for Tier 
3 intervention with existing 
staffing levels 

● Participate in building-wide 
work on reinstating the TAT 
model 

 
 
 

Director, building 
administration, and teachers 

5 In order to strengthen our middle school writing 
model, we need to write a writing manual for 
grades 5-8 that ensures a consistent 
understanding of good writing and aligns well 
with the 9-12 manual. 
 
 

Write a grant for summer curriculum 
time for 4-5 teachers to write this 
manual 

Director and teachers 
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5 In order to strengthen writing outcomes for all 
students before high school, review and revise 
writing assessments to ensure independent 
thought and decision-making is expected and 
supported. 

Reserve common planning time and 
meeting time to review and revise 
writing assignments to release 
students, over time, from 
teacher-created graphic organizers 
and formulaic arguments 

Director and teachers 

1 In order to strengthen reading and writing 
outcomes for all students before high school, 
increase communication between 7th-9th grade 
teachers to ensure vertical alignment. 

Reserve common planning time and 
meeting time to review 7th-9th 
curricula and share best practices 

Director and teachers 

 
 
 

High 
Goal  Anticipated Improvement Outcomes Activities Implemented By  

1 In order to increase standards in college prep 
classes, we need to review alignment between 
CP and H curricula and reduce the gap between 
them. 

Reserve meeting time for grade-level 
wide teams to review and revise 
curricula to strengthen rigor of CP 
classes and/or reduce discrepancies 
between levels 

Director and teachers 

4 In order to support struggling learners and 
intervene early rather than later, we need to 
work with high school administration to restore a 
TAT model at the high school and increase 
opportunities for Tier 3 intervention. 

● Advocate for increased staffing 
for English Tutor classes, 
perhaps in coordination with 
the special education 
department 

● Participate in building-wide 
work on reinstating the TAT 
model 

Director, teachers, special 
education department, and 
building administration 

 
 


