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PLT Title 

Fight the Extra Help Blues 

 
Blurb for PLT Conference Brochure 

Are you overwhelmed with after-school help sessions with middle schoolers? Many students come totally unprepared. 
Everyone is working on something different. The kids who need to come are not there. And they all need you RIGHT 
NOW. If this sounds like your after-school help session, we will share some effective strategies for managing the crowd, 
encouraging student responsibility, and making the most of your time together. 
 
 
 
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Becky Moyer * CMS Math 7 

Shoba Reginald CMS Science 7 

Lucy Osborn CMS  ELA 7 

Niki Nitchie CMS Science 7 

   

   

   

   

 
PLT SMART Goal  

 
I will create a system of after school help in order to encourage and teach students when it is appropriate and 
necessary to receive extra help after school. 
 
 

 
This PLT Goal is also  
__  A Professional Practice Goal 
X_  A Student Learning Goal 
__  Neither 
 
Key Actions 

 
1. Review how teachers currently structure after school extra help for 7th grade, and look into 6th and 8th. 
2. Evaluate the effectiveness of the current structure 
3. Create new standards for after school extra help 
4. Create new instructional materials & system to provide extra scaffolding to support the curriculum.  
5. Create new classroom procedure that promotes self-awareness and self-advocacy. 
 

 
Findings  

 
We found that the current model has varying success.  One team has a pair of teachers that combine their extra helps 
together and help in multiple subjects, but for the most part there was no significant structure to the time.  We found 
similar results in 6th and 8th grade extra help.  For some subjects, this worked a lot of the time, as few kids would come 
to extra help.  In other subjects and for certain points in curriculum, it wasn’t working.   



 
We determined that if we implemented more structure to our extra help times, that we could make the time more 
effective for our students.  We created a list of rules for extra help, along with a sign in sheet that asks students to 
identify what they need help with.  We also determined that a big part of the problem with extra help at the beginning 
of the year is that the parents expected a 6th grade model of homework club to continue into 7th grade, and that is not 
the model the 7th grade uses.  To help with this, we drafted a letter for parents to receive early in the school year 
explaining how that time is structured, and plan to introduce it to the new upper school assistant principal to send out 
as a grade level. 
 
We found simply having a place set aside on your board to announce extra help sessions, and making note if it in class, 
led more students to extra help.  We also made sure to mention the after school help times on progress reports of 
struggling students.   
 
We also identified ways for particular subjects to structure extra help to best suit their needs.   In science, the teachers 
found that clearly stating that a particular extra help was set aside for test review made it clear that that was not a 
good time to sit with your teacher and make up absent work.  In ELA, a major problem was having one-to-one essay 
editing time where students waited respectfully for their turn to get feedback from the teacher.  We developed a sign-
up procedure so that students were clear what their 5-minute consult time was.  In math, we piloted a peer tutor 
review session, where other 7th grade students volunteered to help others prepare for a test.   
 
Additionally, we created a structure for our students who had significant absences (or missing work) to figure out how 
to get back on track.  We designed an organizer they could use to go check in with teachers, determine what work they 
had to do, and finally set up a calendar (with support from a teacher) to know how to make up the work in a set period 
of time. 
 
In general, we found that if we set up clear routines and procedures, more students felt their needs were being met in 
the after school help time.   
 
When we analyzed grades of students when they did or did not come to extra help before an assessment, we found a 
dramatic difference in scores for students when they came to review before the test.  In fact, students who came after 
to make up a low test score tended to not improve as much as if that same child came before the test.  Well spent 
extra help time tends to provide a confidence boost and a learning boost before a test, but does not typically have the 
same positive effect after the first time of the test did not go well. 
 
The documents we created for structure are found at:  
 
https://sites.google.com/a/belmontschools.net/cmsextrahelp/ 
 

 
Recommendations / Next Steps  

We plan to implement the structure of extra help across 7th grade teachers, so that each teacher has an extra help sign 
in binder with the rules posted on front. We will introduce our parent letter to the other teachers and to the new 
administrator early next year.  We hope to have the extra help letter to parents ready for back to school night.     
 
Working with other teams, we would like to introduce a more structured peer tutoring program where a group of 
students are available (with some adult supervision) to help others as part of a community service program.   
 

 


