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BELMONT SCHOOL COMMITTEE MINUTES 

REMOTE MEETING 

OCTOBER 5, 2021 
 
Present:  Ms. Amy Checkoway, Chair 

Ms. Meghan Moriarty, Secretary 
Ms. Kate Bowen 
Mr. Michael Crowley 
Ms. Andrea Prestwich  

   Mr. Jamal Saeh 
   Mr. John Phelan, Superintendent 
   Ms. Janice Darias, Assistant Superintendent 

Mr. Anthony DiCologero, Director of Finance, Business and Operations  

1. OPENING BUSINESS 

 1.1 Call to Order 
        
Committee Chair Amy Checkoway called the meeting to order at 6:18 pm 

Professional Status Recognition 

Michael McAllister, Director of Human Capital, welcomed the educators receiving Professional Status. 
These individuals have successfully participated in the new teacher induction program, the year 2 
mentor/mentee program, and have undergone countless observations, evaluations, and feedback sessions. 
Both District regulations and expectations will require them to continue to pursue graduate study, recertify 
their license, engage in ongoing professional development, and demonstrate continued growth. These 
educators are a great example of the “constant improvement” and “lifelong learner” mantras that they tell 
to students all day long in their classrooms.  Mr. McAllister thanked all 30 educators for their contributions 
to Belmont’s children and their families over the last three years.  He presented the names of each 
educator being honored. 

  

Last Name First Name School  Position 

Alger Jennifer Wellington Grade 2  

Block Alyssa High School English  

Bridgeo Jamie Wellington Grade 2 

Brisch Jennifer Butler Grade 1 

Brito Mari  Chenery Foreign Language (Spanish) 

Cammarata Christina Wellington Art 

Cioffredi Anna Burbank English Learner Teacher 

D'Annunzio Victoria Chenery World Language                                 

Dilluvio Mia Butler Kindergarten 

Foundas Nicolette Administration Assistant Principal 

Goldsmith Alex Chenery English, Grade 6 

Hutton Bridgit Butler Grade 4 

Inniss Rosa Administration METCO Director 



Luciano Melissa Chenery Grade 5, ELA/Social Studies 

Membrino-Hutton Julia Chenery Health  

Moroso Taylor Chenery Reading 

Mukherjee Maia Chenery Grade 5, Math/Science 

O'Brien Daniel Administration Assistant Principal  

Oliphant Hannah Burbank Grade 2  

Pleat Jennifer High School English 

Poirier Lauren Burbank Special Education 

Raynor Kylie Chenery Grade 5, Math/Science 

Roussel Laura Butler Grade 3 

Rumley Beth Administration Director of Nursing 

Sahyouni Joyce Winn Brook  English Learner Teacher 

Solen Ashley High School Math  

Walsh Brian Chenery Social Studies, grade 6 

Weathers Jessica High School Science 

Weinstein Diana Burbank Grade 1 

Williamson Katie Winn Brook Grade 4 

 

Superintendent Phelan also thanked educators for their work and commitment over the last three years.  

 1.2 Citizens’ Concerns 
These meeting minutes may include statements by members of the public. Although the School Committee 
tries to reproduce these statements faithfully, the School Committee does not necessarily endorse the 
opinions expressed in these statements and cannot guarantee that the information contained in these 
statements is accurate. 
 
Heather Rubeski – Reminded all it is Dyslexia Awareness Month and requested an update from the District 
regarding the new Dyslexia Guidelines.   
 
Chi-Ting Wong – Asked if the lights for the new high school parking lot could be switched off and not be left 
on overnight. 
  
Mariola Magovcevic – Shared concerns about District communications.     
  
 1.3 Adjustments to the Agenda - none 
          

1.4 Chair’s Report  
Chair Checkoway shared some fun school/community activity that occurred over the weekend: band 
practices, Soccer Night in Belmont, FBE Apple Run.  She thanked the community for supporting all the 
activities.  
       
 1.5 Superintendent’s Report 
Superintendent Phelan offered a PowerPoint presentation with the following updates:  

 96.5% of teachers and staff (excluding AFSCME) are vaccinated; six (6) employees were granted 
religious exemptions.   



 Three (of five) CIC staff are currently training and a Test and Stay pilot program will begin this 
Wednesday in one school, with the addition of a second school next week.  These pilot programs 
will help the district plan for the timing of testing and communications. To participate in the Test 
and Stay program, students must submit a consent form at least two days in advance. The current 
receipt of consent forms by school ranged from 46% at the high school to 74% at some elementary 
schools.  

 COVID Case Update: There have been eight (8) positive cases from the start of school through 
September 29.    

 Communications regarding Test and Stay pilot program, Equity Audit, open employment 
opportunities and specifics for the BHS tours will be forthcoming. Tours of the new high school will 
take place on: October 20, 23 and 27. 

2. UNFINISHED BUSINESS 

 2.1 No unfinished business  

3. MAJOR BUSINESS 

3.1 BHS Raptor Safety Technology  

Belmont High School Principal Isaac Taylor spoke about the Raptor Visitor Management System. In an effort 
to strengthen campus safety at school buildings, Belmont Public Schools would like to implement the 
Raptor Visitor Management System that enhances school safety through database screening and printing of 
photo identification badges for all visitors & volunteers entering BPS schools. Raptor is the first web-based 
visitor management system designed specifically for K-12 and provides a number of efficiencies for 
supporting school safety, including:  

 Instant Screening Process:  The Raptor System ensures that all visitors and volunteers to a school 
campus are instantly screened against the registered sex offender databases in all 50 states. 

 Custom Databases:  Raptor can check visitors against a school's custom database to ensure safety 
alerts are managed for school staff and students. 

 Efficient Reporting:  The system can also create quick and easy reports for schools, or the entire 
school district, which can help with tracking volunteer or visitors hours 

The administrative assistants in the main office will manage Raptor and school administrators would be 
able to customize alerts from Rediker, for example example No-Trespass orders, restraining orders, and 
custody orders.   

Raptor is a gift from the Belmont Police Department, which received a grant and wanted to invest in school 
campus safety and security. 

After questions were taken from the School Committee members, it was clarified that: the system would 
only be used during the daytime when students are in school; the system does not connect to the Police 
Department database but is housed by BPS; such background checks already occur manually within the 
schools/district and this technology enhance efficiency.  Should the scope of the software search expand, 
the district will go back to SC for further consideration. 

Chair Checkoway took questions and comments from the community. 

Tim Flood- Asked who operates the system and what protocols will be in place if there are incidents.  

Jeff Liberty-Asked whether felony records or open warrants are detectable and if the district will use the 
system proactively to avoid challenging incidents.  

 3.2 Visioning- District Configuration Education Plan 

Assistant Superintendent Darias along with Director of Social Studies Deborah McDevitt and Director of 
English Lisa Hurtubise made a second presentation of the BPS vision for teaching and learning, whose work 
began in May 2017 with the planning of a new high school building. They reported on three areas of focus 



for the vision:  1. what students should feel (social emotional and interpersonal skills), 2. what students 
should know (academic knowledge), and 3. what students should do (skills such as critical thinking, self-
skills, civic engagement, communication and collaboration, habits of mind).  

Next steps will be to ask what capacities and competencies students need to build on at each grade level, 
also addressing equitable access. 

Principal Isaac Taylor spoke on the visioning steps for the High School, which is very timely with the 
upcoming NEASC accreditation process.   

School Committee members asked questions about measuring competencies and professional 
development support and expressed gratitude for the creative and collaborative process thus far. 

Chair Checkoway took questions and comments from the community. 

Heather Rubeski- Asked the district to account for additional spaces in the elementary schools once the 
reconfiguration takes place that may be used for special education services and integrating classrooms.  

 3.3 Superintendent’s Evaluation 

Chair Checkoway provided a summary of the evaluation process that was used by the School Committee 
last year. The 2020-21 school year was highly unusual and turbulent given the district’s and School 
Committee’s focus on navigating educational operations during the COVID-19 pandemic. The School 
Committee did not engage in a formal goal setting process with the Superintendent, as is typical, during the 
summer and fall of 2020 for the 2020-21 school year, but rather focused on the Superintendent’s priorities 
this past spring. The SC assessed Mr. Phelan’s performance in four key focus areas: 1) leading the district 
through strategic planning for return to learning; 2) leading strategic fiscal planning to support the district’s 
needs for the next three years; 3) prioritizing vulnerable students and families during the pandemic; and 4) 
deepening the collaborative relationships within the district administrative team and with educators. 

School Committee members Checkoway, Bowen, Crowley and Prestwich along with former members 
Donner and Gomez contributed ratings. Superintendent Phelan received an overall rating of “proficient,” 
earning a rating of “proficient” in three (3) standards (Instructional Leadership, Management & Operations, 
and Professional Culture) and a “needs improvement” rating on one standard (Family & Community 
Engagement). Chair Checkoway shared anonymous excerpts of the qualitative feedback from SC members 
on the four standards he was measured against.  

The School Committee learned from the past year and is in the process of working collaboratively and 
setting goals for the coming year and specifying evidence to be collected.  

3.4  Student Vaccination and Extracurricular Policy (vote) 

Chair Checkoway informed the community of the Board of Health vote to “recommend vaccines for FDA 
approved age students.” The proposed vaccination and extracurriculars policy 5005B was discussed at the 
last two SC meetings and updated at the September 30, Policy Subcommittee meeting.  Recent updates to 
the draft policy include a deadline for vaccination (December 1), matching the FDA age of 16 and up, and 
adding a testing requirement for those with exemptions. 

School Committee members voiced their general support of the new policy. When asked for his thoughts, 
Superintendent Phelan indicated his support stressing that the ultimate goal is to keep everyone safe. He 
acknowledged the next task: to identify the public, coaches, after school staff impacted by the policy, and 
operationalize tracking based on the deadline(s). 

On a motion offered by Andrea Prestwich and seconded by Jamal Saeh, the School Committee voted 
unanimously (6-0-0) to accept the vaccination extra-curricular policy 5005B as presented to SC. 

Chair Checkoway took comments from the community. 

Joe Kelly- Expressed his concerns about the policy.   

 3.5 Finance Subcommittee Report Out 



Finance Subcommittee Chair Mike Crowley spoke about plans for the FY23 budgeting process. In response 
to previous SC and Finance Subcommittee discussions the budgeting process will begin earlier this year, 
marked with budget specific topical discussions during SC meetings.  

Superintendent Phelan thanked Director of Finance Anthony DiCologero for his consistent updates to the 
Finance Subcommittee and explained that budget planning encompasses three fiscal years.  Mr. Phelan will 
invite SC members for one-to-one meetings to go over the upcoming budget process.  

 3.6 School Committee Goals – Next Steps 

At a recent retreat, School Committee members identified six (6) major areas of priorities:  

 Ensure normalcy for students this school year  

 Budget oversight and planning  

 Strategic planning and visioning  

 Focus on equity  

 Labor negotiations   

 Communications and community engagement 

Chair Checkoway shared these priorities, next steps for each goal, and which SC members would follow up 
on each priority.  More specific action items will be targeted for November 1.    
 

Chair Checkoway took comments from the community. 

Tim Flood- Asked for the addition of direct links from the SC webpages to pertinent Town committee 
information. 

4. SUBCOMMITTEE/LIAISON UPDATES (as needed)      

 4.1 Finance Subcommittee- next meeting October 12  
 4.2 Policy Subcommittee 
 4.3 Curriculum & Instruction Subcommittee  
 4.4 Equity Subcommittee   
 4.5 Capital Budget Committee – will report out at the SC meeting in November  
  
 4.6 Warrant Committee         
 4.7 Belmont High School Building Committee – There is an upcoming public input session on 
design for space west of Harris Field  
 4.8 Community Path  
 4.9 Financial Task Force II   
 4.10 Rink Working Group 
 4.11 EDCO  

4.12 Long-Term Capital  
 4.13 Structural Change Impact Committee  

5. OTHER BUSINESS        
5.1   Consent Agenda 

 CMS surplus Materials-Library Shelving 
On a motion offered by Kate Bowen and seconded by Mike Crowley, the School Committee VOTED 
unanimously (6-0-0) on a roll call vote to declare the Chenery Middle School materials and equipment 
listed in the packet as surplus. 

 Donation to the Maeve Goulding Fund 

On a motion offered by Kate Bowen and seconded by Mike Crowley, the School Committee VOTED 
unanimously (6-0-0) on a roll call vote to accept the donation to the Maeve Goulding Fund. 
       
 5.2 Personnel Items  



5.3 Business Items  
5.4 Approval of Minutes 

 School Committee Minutes of September 7, 2021

 School Committee Minutes of September 14, 2021

On a motion offered by Mike Crowley and seconded by Kate Bowen, it was VOTED unanimously on a roll 
call vote (6-0-0) to accept the SC minutes of September 7, 2021 and September 14, 2021. 

6. ADJOURN

On a motion offered by Andrea and seconded by Amy it was VOTED unanimously (6-0-0) on a roll call 
vote to adjourn the meeting at 9:34 pm.  

Respectfully Submitted by: 




