Fully Remote Family Forum
Belmont Public Schools

Fully Remote
Considerations in
Hybrid:

● Maintaining connection to Classroom
Teacher and Classroom Community
○

○
○

●

Fully Remote children stay with their
classroom teacher and classmates (rather
than being assigned to new teacher or new
class)
Daily Morning Meeting with everyone
On “at home” days, touchpoint check-ins
with Art, PE, and Music teachers bi-weekly

Incorporating elements wanted for both Fully
Remote and Hybrid students:
○
○

The hybrid schedule was built from the remote
model to allow to flexibly move between them
Half of each day continues the fully remote
model

Supports and Resources for Fully Remote Students
● Check ins with Specials Teachers
● Materials and supplies
○ “At Home Kits”
○ Many grades providing packets on a regular basis
○ Art Kits (on their way!)
○ Music Kits (getting packed now)
○ PE Kits (coming soon!)

How is it working?

← Fully remote students

How are Teachers Making it Work?
It is a lot of thoughtful, hard
work!

Our Technology Integration
Specialists have been providing
a lot of support!

The Student View...

What is working well? [70 responses received]
The teachers are doing a great job and working really hard.
Shared by 23 respondents.
●
●
●
●
●
●
●

Making remote-only students feel included/part of the class
Keeping them (and all students) engaged
Designing interactive lessons
Using breakout rooms effectively
Calling on remote-only students during lessons
Showing amazing flexibility and patience every day
Supporting students social/emotional and academic growth

What is working well?
Virtual participation
Shared by 19 respondents.
●
●
●
●

Many people expressed that it’s working better than they thought it would
The SmartBoard visibility and audio work well
Remote-only students feel comfortable participating
Using the dry erase boards allows teachers to view all students’ work easily

What is working well?
The schedule
Shared by 11 respondents.
● Starting each day with morning meeting (and the whole class together) is a
good way to start the day -- especially on the “at home”/non-cohort days that
have morning blocks of asynchronous/independent learning because the
student has to get up, log in, and start the day.
● Many expressed appreciation for the live instruction in the afternoon.
● The schedule provides a regular routine to the day

What is working well?
Daily lessons & Google Classroom
Shared by 6 respondents.
● Lessons are well-planned and structured.
● Google classroom is an effective tool.
● The weekly schedule is appreciated.

What is working well?
Other positives shared by 3-4 families each
● The combination of synchronous and asynchronous work (on non-cohort days)
works well for some families.
● The remote portions of the schedule are working well (and some also noted the
big improvement from last spring).
● Some students really enjoy and appreciate the check-ins with art, music, and
physical education teachers.
● IEP services are working well in this model.
● The weekly “on-paper” (as opposed to “on-screen”) work is a positive.
● There is a good balance of dependent and independent work.

What is challenging and what suggestions do you have?
Asynchronous work
Shared by 20 respondents.
Too much independent work time
Would like more variety besides Lexia and Dreambox
Would like written instructions for assignments (for parent to support student)
Could Wednesdays be fully remote for everyone to reduce some of the
asynchronous time?
● Can we hire more professional aides (or teachers) to provide more support?
●
●
●
●

What is challenging and what suggestions do you have?
Decrease in live instruction time with teacher & curriculum
Shared by 13 respondents.
●
●
●
●

Would like more class time with teacher
Some expressed worry about what curriculum will not be covered
Can all students participate virtually all the time?
For some the pace is too slow and differentiation is more challenging in this
format

What is challenging and what suggestions do you have?
Technology challenges
Shared by 8 respondents.
●
●
●
●
●

In some classes the technology set-up is challenging
Some students can’t see the rest of the class
Some students have difficulty hearing or being heard
Could a teacher have a document camera?
Sometimes the Internet is unreliable (at the school)

What is challenging and what suggestions do you have?
More individual time with the teacher
Shared by 7 respondents.
● Can the teacher call on remote-only students more?
● It is challenging when the remote-only students are grouped together, making
the cohort larger.
● Using more breakout rooms might be helpful.

Asynchronous specials (art, music, physical education)
Shared by 7 respondents.
● They preferred the live/synchronous instruction of the remote model

What is challenging and what suggestions do you have?
More individual time with the teacher
Shared by 8 respondents.
● Can the teacher call on remote-only students more?
● It is challenging when the remote-only students are grouped together, making
the cohort larger.
● Using more breakout rooms might be helpful.

Asynchronous specials (art, music, physical education)
Shared by 7 respondents.
● They preferred the live/synchronous instruction of the remote model

What is challenging and what suggestions do you have?
Other challenges shared by 2-4 families each
● It is challenging when the parent has to be with the child during asynchronous
learning blocks
● Would like more feedback from the teacher on their student’s independent work
● It is harder to support the development of social skills.
● Would like more “paper” work, less screen time
● Privacy is a concern when families at home can see what happens in the
classroom
● Some IEP services are less effective in this format

Questions
What is the breakdown of remote-only vs. hybrid?
Kindergarten
Burbank

Butler

Wellington

Winn
Brook

District

Hybrid

47

45

66

56

214

Remote

11

10

7

11

39

% Remote

19%

18%

10%

16%

15%

Questions
What is the breakdown of remote-only vs. hybrid?
Grade 1
Burbank

Butler

Wellington

Winn
Brook

District

Hybrid

65

45

86

71

267

Remote

11

17

23

21

72

% Remote

14%

27%

21%

23%

21%

Questions
What is the breakdown of remote-only vs. hybrid?
Grade 2
Burbank

Butler

Wellington

Winn
Brook

District

Hybrid

68

44

84

62

258

Remote

15

20

17

27

79

% Remote

18%

31%

17%

30%

23%

Questions
What is the breakdown of remote-only vs. hybrid?
Grade 3
Burbank

Butler

Wellington

Winn
Brook

District

Hybrid

54

47

95

79

275

Remote

20

20

19

13

72

% Remote

27%

30%

17%

14%

21%

Questions
What is the breakdown of remote-only vs. hybrid?
Grade 4
Burbank

Butler

Wellington

Winn
Brook

District

Hybrid

68

65

106

62

301

Remote

16

15

11

27

69

% Remote

19%

19%

9%

30%

19%

Questions
Is my child getting a quality education during this pandemic?
➢ Yes, and we will keep learning, growing, and improving.

Can we add more synchronous live instruction?
➢ We continue to have conversations with educators on ways to refine and
improve the schedule, including in the amount of live instruction.

Can all students participate all day/every day (either in person or
virtual participation)?
➢ As we continue in hybrid, and as everyone adjusts to and learns how to do this
work, this may be considered. For now, we need to give everyone time to learn.

Questions
How are we supporting teachers?
➢ With equipment to improve the experience for all students (speakers, webcam)
➢ With Technology Integration Specialists who teach them the best ways to set up the
classroom and support them when there are glitches
➢ By giving them time and support to learn how to teach in this way
➢ With Curriculum Specialists who work with grade level focus teams to develop the
curriculum and resources for all teachers to use
➢ By converting required PLT meetings to hybrid/remote instruction preparation time
➢ By reducing evaluation requirements, such as creating goals for them to choose
from (rather than writing their own) focused on the work of pandemic instruction
➢ By adding professional aides to provide support for remote only students (note:
hiring is ongoing)

Questions
Why are remote-only students grouped in one cohort in some
classes?
➢ As we collaborated with educators to develop and agree on this model, we
agreed to allow this grouping for those teachers that chose it.

Would elementary schools consider having 2 hybrid days per week
instead of 3 (e.g., the alternating Wednesday)?
➢ Yes, that is something we will consider as we continue to refine and iterate the
model.

Questions
Why didn’t the district create a remote learning academy?
➢ When we surveyed families in the summer, the comments demonstrated a
strong preference for keeping students with Belmont educators and connected
to their classroom teachers, peers, and schools. As noted in the previous slides,
the virtual participation model accomplishes these goals and allows for a
seamless transition to remote if needed.

Will the district return to all remote for all students?
➢ That will depend on the health metrics. Decisions will be made in collaboration
with the Belmont Health Department.

Questions
Can the district provide information about curriculum topics that
are being taught differently?
➢ As noted in the slide about support for teachers, our district curriculum leaders
are collaborating with teachers to develop the plans for adjusting curriculum.
This results in a consistent curriculum across the district because all teachers
use the same resources and plans. We can’t tell you now what will be adjusted
all year because it will depend on the changes we need to make based on
health metrics (such as, do we have to return to all remote or can we remain in
hybrid). We are fortunate to have knowledgeable and skilled curriculum leaders
who are guiding this work of prioritizing and combining standards to limit the
reductions and focus on skill development and critical content.

