
January 6, 2022 

Dear BPS School Community: 

The Omicron variant of SARS-COV-2 is on the rise.  Belmont has a positivity rate of 9.35% and we are 

seeing an uptick in the number of student cases.  For the most up-to-date information, please check the 

Town/School dashboard. 

In an effort to share knowledge and speak in a unified voice, Middlesex League Superintendents have 

been meeting this week to review and discuss health and safety protocols in schools. The purpose of our 

meeting was to gain consensus on a number of health-related issues that affect schools. Two years into 

the pandemic, we also need to develop plans that are sustainable and manageable for staff.   

There are twelve (12) Middlesex League school districts, but no two districts are alike. Vaccinations are 

not required in some districts, while other districts have strict vaccination policies.  Consensus-building 

is a challenge given the uniqueness of our school districts.   

Tuesday, superintendents invited nurse leaders to contribute to these ongoing discussions about how 

best to deal with the rise in the number of COVID-19 positive cases in our school districts. We spent time 

sorting through the ever-changing, conflicting public health guidance that schools have received 

throughout the pandemic.  After much discussion and debate, there is consensus on some health issues 

and disagreement on others.   

1. Contact Tracing- The local Offices of Public Health are the entities in charge of contact tracing, 

and they are no longer maintaining this effort.  School nurses got involved at the outset of the 

pandemic in an effort to help overwhelmed local public health officials stop the spread of the 

virus.  Two years into this pandemic, a more moderate view of contact tracing has emerged.  It 

is now a public health expectation that those who test positive share this news with anyone 

with whom they have been in contact.  

In an effort to streamline the work and to ensure that nurses are freed up to do the important 

work of triaging, testing, vaccine clinics and all their related responsibilities they will use their 

triage skills to determine when contact tracing is needed.  For instance, nurses would likely 

engage in contact tracing in a classroom with immunocompromised children or multiple positive 

COVID-19 cases, but not necessarily in a general education setting with no other positive cases.   

2. What does it mean to be fully vaccinated?  The definition of what it means to be fully 

vaccinated is evolving.  We have adopted the CDC’s definition of “fully vaccinated,” and we 

strongly recommend that all students and staff get a booster shot as soon as they are eligible.   

a. Current CDC Language: A person is considered fully vaccinated against SARS-CoV-2 

infection ≥2 weeks after receipt of the second dose in a 2-dose series (Pfizer-BioNTech 

and Moderna) or ≥2 weeks after receipt of a single dose of the Janssen COVID-19 

Vaccine.  

b. Although we have adopted the CDC definition of “fully vaccinated,” there is strong 

evidence that a booster shot is needed to protect people from the virus.  We ask all 

families and staff members to get their booster shot as soon as they are eligible.  

https://www.belmont-ma.gov/home/urgent-alerts/covid-19-information-for-the-town-of-belmont-find-all-updates-here
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html


i. The CDC has developed interim public health recommendations for fully 

vaccinated people. Administration of an additional primary dose or a booster 

dose is not required to be considered fully vaccinated for public health purposes 

at this time.  

ii. People who have a contraindication to vaccination or who otherwise do not 

complete a primary vaccination series are not considered fully vaccinated. Fully 

vaccinated people should continue to follow guidance for fully vaccinated 

persons at this time to minimize spread of SARS-CoV-2 to others. 

3. Staffing Shortages- With the rising number of cases, we are concerned about staffing shortages 

that may force a school closure.  Please spread the word and consider signing up to be a 

substitute or volunteer in our district.    

4. Athletics- Athletics will continue with the following adjustments:   

a. Students should come dressed to play and use locker rooms only if necessary.   

b. All spectators must wear masks at all times during sporting events at home or away. 

Belmont has limited spectators to two (2) family members per athlete with no student 

spectators at this time.  

c. No food or beverages will be allowed at sporting events.   

5.  10 or 5 Day Isolation- Some of the Middlesex League districts are considering reverting to the 10 

days.  At this point in time the Belmont Public Schools will follow the DESE guidance on the 

return to work or school after testing positive. If a student or staff member tests positive, they 

will be in isolation for five (5) days. Staff and students may return to school on Day 6 as long as 

they are asymptomatic and/ or significantly improving with their symptoms.  There are many 

health officials and districts that believe five (5) days of isolation is insufficient based on the data 

we are seeing in schools.  We have all experienced several incidents where people have tested 

positive on Day 6 or later, after being in isolation. Given the overarching concerns with the 

“isolation return to school” guidance the school administration will be discussing this issue with 

the School Committee in an open meeting on Tuesday, January 11, 2022 at 6:30 pm. The link to 

this meeting is posted on our website.  

6. A Change in How We Communicate Positive Cases- The number of positive cases continues to 

increase, making it more challenging to communicate consistently with families.  All 

Massachusetts public schools are required to submit their results to the Department of 

Elementary and Secondary Education.  These results are reported on the State website and 

locally.  For the most up-to-date information about positive COVID-19 cases, we ask that you 

look at the Town/School COVID Dashboard and our weekly Wednesday COVID updates. 

In addition, if you would like to see student and staff attendance rates for January, they may be found 

on our School Opening 2021-2022 page. 

Please feel free to reach out to your child’s Principal or Beth Rumley, Director of Nursing with any 

questions or concerns.  As always, thank you for your support and understanding.   

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html#_ednref1
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html#_ednref1
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
https://www.belmont.k12.ma.us/bps/Portals/0/docs/postings/2021-22/SC_2022_Jan_11_agenda_accept.pdf?ver=2022-01-06-161445-103
https://www.belmont-ma.gov/home/urgent-alerts/covid-19-information-for-the-town-of-belmont-find-all-updates-here
https://www.belmont.k12.ma.us/bps/Administration/School-Opening-2021-22


Respectfully, 

John P. Phelan 
Superintendent of Schools 
Town of Belmont 
 


