
Dear BPS Families and Staff, 

The Belmont mask policy and its impact on students has been a significant topic of conversation in 

recent days. I have received many emails on the topic and have participated in multiple conversations at 

public meetings, with our colleagues in the Health Department and in town leadership, as well as my 

peer superintendents in neighboring towns.  

I appreciate that there is a great deal of frustration around this issue. People have every right to want 

the masking mandate to be lifted, and there are important considerations behind this opinion. At the 

same time, others have very legitimate personal health questions as well as public health concerns. This 

mix of science, public opinion, education, and mental health is very complicated.   

My hope and expectation is that the Board of Health will decide, at their next meeting, on an end date 

to mandatory masking OR a set of metrics that will determine when mandatory masking ends. In 

anticipation of that, the School Department is pursuing the other areas of work that need to happen in 

order for us to change the BPS masking policy: 

• The School Committee’s Policy Subcommittee is scheduling a meeting over February break to 
discuss revisions to its current policy.  

• We are actively working with the Belmont Education Association (BEA) to prepare for a future 
mask transition as required by our joint Memorandum of Agreement. 

• We are staying in constant communication with the Health Department. The School Committee 
Chair did reach out to the BOH to ask whether they would consider meeting before the planned 
March 7 date, but they do not plan to change their meeting schedule.  

• The School Committee will next meet on March 8th to address this issue. 
 
The benefit to the current schedule is that it will allow us to have good data following February break in 

order to inform our conversations. We ask that families and staff self-test with the BPS supplied kits on 

Sunday evening or Monday morning before students return to school. We will also conduct pool testing 

on a condensed schedule during the week of February 28th. 

I hope this additional information will reassure parents and staff who want to see the end of mandatory 

masking that we are, indeed, taking your perspectives seriously and working efficiently to prepare for 

this transition whenever it happens. For families and staff who may be disappointed to see a potential 

move in this direction, the district will continue with other mitigation strategies during this time and will 

be attentive to supporting children with the social dynamic that may arise when some students choose 

to wear masks when other students do not. I hope this communication gives you time to plan for the 

best option for your child in terms of continued masking and mitigation measures.  

I am confident all members of our school community will continue to pull together during this difficult 

time. The pandemic has taken a toll on all of us. I hope that we will continue to exhibit patience, 

kindness, and respect for all community members as we work through this piece of the puzzle. 

I wish you a relaxing February break. As always, I am here for any questions or thoughts you would like 

to share. 

Respectfully, 

John P. Phelan 

Superintendent of Schools 

Town of Belmont 


