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Blurb for PLT Conference Brochure 

“Can I go to the bathroom?” Does this phrase interrupt your teaching more often than you’d like? Our group looked 
at various techniques to increase student engagement and reduce off-task behavior, trips to the bathroom, etc. Join 
us to learn some new techniques in an interactive workshop where we’ll look at and practice ways to keep students 
in class, engaged and on task. 
 
 
 
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Eric Ahern Chenery/ BHS 6th, 8th French/Spanish; HS French 

Adriana Staff BHS French 

Theresa Duff Chenery 5th grade 

Diane Brancazio Chenery/BHS Technology/engineering 

 
PLT SMART Goal  

Increase student learning through the implementation of techniques to improve student engagement and decrease off-
task behavior.     

 
Key Actions 

1. Our group researched techniques that can be used in the classroom to increase student engagement 
by reading select chapters from the book Teach Like a Champion, by Doug Lemov, and watching the 
accompanying video clips. We each identified techniques that we felt could address concerns we have 
about student engagement in our individual classes. Being teachers of different disciplines and levels, 
we had very different needs in terms of the techniques that would be applicable.  

2. Implement techniques in several lessons across our disciplines as appropriate. In this phase we 
committed to implementing some of the techniques we had identified as being potentially useful in 
our classes. We shared our plans for how to implement the techniques, and discussed potential issues 
and how to avoid them. 

3. Observe and document changes in student participation. Each of us collected data in different forms 
(observations of classes by other teachers, records of bathroom breaks, comparisons of quiz scores, 
student surveys/feedback, etc.) that demonstrated changes in student participation and off-task 
behavior. 

4. We identified the strategies that we felt had the biggest influences on positive changes in student 
participation and behavior. We discussed ways to ensure that these techniques remain an integral 
part of our class routines and expectations. 

 
 
 



 
 
Findings  

Using different data points, each of us was able to identify at least a few techniques that we have now made part of 
our regular classroom routines. These techniques have shown to improve student engagement in classes where lack of 
engagement was a concern.  For example, by using the technique “No Opt Out”, we observed that students who in the 
past would provide “I don’t know,” as an answer, were able to access the material by our providing scaffolding to help 
them understand the topic and, at the very least, to repeat a correct answer. This helped establish the norm that in our 
classrooms everyone participates and there is no excuse for not trying, that everyone can succeed and learn. Other 
techniques reduced student anxiety about participating in class by making the procedure very fair and clear (Cold Call). 
Some of the techniques that we found useful were: 

 Head to Head 

 Stretch It 

 Cold Call 

 Cold Call Variations 

 No Opt Out 

 Entry/Exit Routines 

 Clear Expectations 

 Call and Response 

 Exit Ticket 

 Everybody Writes 

 Right is Right 

 
Recommendations / Next Steps  

We would like to continue to try out new techniques and build our repertoire in order to ensure that our classrooms 
remain places where the norm is that all students meet very high academic and behavioral expectations. To that end, 
using named techniques is helpful in creating the right classroom climate for all students to thrive. Our next steps are: 

1. Continue using the techniques that have been successful so far. 

2. Revisit the book Teach Like a Champion periodically, to incorporate new techniques as we identify 
different areas of need. 

3. Remain in contact with PLT members informally, to touch base on the success or difficulty in 
maintaining the high level of participation and engagement that we expect of our students. 

 
 
 
 
 

 


