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AGREEMENT 

Pursuant to the provisions of Chapter 150E of the General Laws of Massachusetts, this Contract is made 

and entered into this 31st day of January, 2012 by the BELMONT SCHOOL COMMITTEE (hereinafter 

sometimes referred to as the “Committee”) and the BELMONT EDUCATION ASSOCIATION UNIT B - 

ADMINISTRATORS  (hereinafter referred to as “the Association”). 

 

ARTICLE 1 

PREAMBLE 

 

Recognizing that our prime purpose is to provide education of the highest possible quality for the children 

of BELMONT, and that good morale within the teaching staff of BELMONT is essential to the achievement 

of that purpose, we, the undersigned parties to this Contract, declare that: 

a. Fulfillment of these respective responsibilities can be facilitated and supported by consultation 

and free exchange of views and information between the Committee, the Superintendent, and 

Unit B in the formulation and application of policies relating to wages, hours and other 

conditions of employment for the members of the Unit; and so,  

b. To give effect to these declarations, the following principles and procedures are hereby 

adopted. 

ARTICLE 2 

SCOPE 

 

For the purposes of collective bargaining with respect to wages, hours, other conditions of employment, 

the negotiation of collective bargaining, and any questions arising thereunder, the Committee recognizes 

the Association as the exclusive bargaining agent and representative of the Belmont Administrators’ Unit 

which includes the following: 

 

Assistant Director of Student Services 

Assistant Principal(s) Belmont High School 

Assistant Principal(s) Chenery Middle School 

Director of Athletics, Physical Education and Student Activities 

Director of English and ELL 

Director of Fine and Performing Arts 

Director of Foreign Language 

Director of Mathematics 

Director of METCO 

Director of Science, Technology Education and Health 

Director of Social Studies 

Early Childhood Coordinator 

Nurse Coordinator 
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ARTICLE 3 

RIGHTS AND RESPONSIBILITIES 

 

1. Both parties recognize that under the laws of the Commonwealth of Massachusetts the School 

Committee has the exclusive right, responsibility and final authority for establishing the policies for 

the control, direction and management of Belmont Public Schools; it is the responsibility of the 

Superintendent to implement and administer these policies and the employees to work to the best 

of their ability to carry them out. 

 

2. It is agreed that the only limitation placed upon the School Committee in its right, responsibility 

and authority to establish policies is in reference to those which concern wages, hours and 

conditions of employment and have been bargained for and are included herein. 

 

3. Both parties agree that it is their responsibility to abide by the terms of this Agreement for its 

duration. 

 

ARTICLE 4 

NO STRIKE PROVISIONS 

 

1. The Administrators agree that they will not cause, or sanction, or take part in any strike, walkout, 

 slowdown or work stoppage. 

 

2. During the withdrawal of services by an employee group, the administrators have a responsibility 

 to keep the schools open until the Committee takes official action to close them. The 

 administrators have an obligation to remain on the job:   

a. To protect and guide the students who report to school.  

b. To maintain communications within the community among parents, teachers and  the 

 public.  

c. To seek through reasonable methods to protect school property. 

 

ARTICLE 5 

GRIEVANCE PROCEDURE 

  

1. Definition: A grievance is defined as a dispute involving the alleged violation or the interpretation 

of a specific provision of this Contract. 

 

2. A grievance shall be processed as follows: 

 
 a)   Step One: The aggrieved administrator shall present the grievance to the immediate   

  supervisor within fourteen (14) days of the event upon which the grievance is based. If the   
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  grievance affects more than one person, the Association may file a written grievance. The   

  immediate supervisor shall give an answer in writing within fourteen (14) days. 

b)  Step Two: If the grievance is not resolved to the satisfaction of the grievant, the grievant 

 may, within ten (10) days after the Step One answer, present the grievance in writing to 

 the Superintendent. The Superintendent will make every effort to decide the grievance 

 within fourteen (14) days. The Superintendent will present a decision in writing. 

c)  Step Three: If the grievance is not resolved to the satisfaction of the grievant, the grievant 

 may, within ten (10) days after the Step Two answer, present the grievance in writing to the 

 School Committee. The School Committee, or its counsel, will make a good faith effort to 

 decide the grievance within fourteen (14) days. The School Committee, or its counsel, will   

 present its decision in writing. 

d)  Step Four: If the grievance is not resolved to the satisfaction of the grievant, and if the 

 grievance involves interpretation or application of any provision of this Contract, the 

 Association may, by giving written notice to the School Committee within fourteen (14) days 

 after the end of Step Three, submit the grievance to a board of arbitration whose decision 

 shall be binding upon both parties. Such board will be composed of three (3) members—one 

 to be selected by the Association, one to be selected by the School Committee, and one to be 

 selected by both parties. No payment shall commence for either party until the third arbitrator 

 is appointed. The expense of such arbitration shall be shared equally by the School 

 Committee and the Association at the prevailing rates of the American Arbitration Association. 

 

3. General Provisions: 

 a)   If at the end of ten (10) days next following the occurrence of any grievance, or the date of 

 first knowledge of its occurrence by any administrator affected by it, the grievance shall not 

 have been presented to the next step of the procedure set forth above, the grievance shall be 

 deemed to have been waived. 

 b)  If any administrator covered by this Contract shall present any grievance without 

 representation by the Association, the disposition, if any, of the grievance shall be consistent 

 with the provisions of this Contract. If the Association desires, it will be permitted to be heard 

 at each step of the grievance process. 

c) No written communication, document, or record relating to any grievance shall be filed in the 

 personnel file maintained by the School Department for any administrator who files such a 

 grievance. The decisions to dismiss or not rehire an administrator, or the procedures followed 

 in making these decisions, are not subject to arbitration under any provision of this 

 Agreement. 

ARTICLE 6 

WORK-DAY 

 

The Superintendent of Schools establishes the instructional responsibility of members of this unit at 

varying levels, as might be necessary due to enrollments and/or other related factors. The maximum 

teaching responsibility for all Unit B members shall not exceed one class. 
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ARTICLE 7 

WORK YEAR 

 

The work-year of Directors is based on a ten (10) month contract with additional days based on the needs 

of the school system and the tasks to be completed. These additional days will be mutually agreed upon 

by the administrator and his/her supervisor. 

 

The work-year for Assistant Principals will consist of 221 work-days, except for the Assistant Principals at 

the Chenery Middle School where it will consist of 211 days. 

 

Additional compensation will be considered by the Superintendent and discussed with an administrator 

and the Association under extraordinary circumstances when substantial additional time is required during 

the summer months. 

 

ARTICLE 8 

SICK LEAVE 

 

1. Administrators shall receive fifteen (15) days’ sick leave per school year with unlimited              

 accumulation. 

 

2.      A medical certificate, stating the nature of the illness, that the illness prevented reporting for work, 

and that the administrator is capable of resuming responsibilities of his position, may be required 

after absence exceeding five (5) consecutive school days. 

 

3.   Sick leave days may be granted when, in the judgment of the immediate supervisor, the 

administrator’s absence is required because of the serious illness of the administrator’s wife, 

husband, mother, father, son or daughter, members of the immediate household and for 

emergency medical examinations of the administrator. Sick leave under this Section shall not 

exceed a total of eight (8) days in any school year. 

 

4. Administrators new to the system will, upon being hired, receive sick leave as provided in this 

 Article pro-rated from the day they are, by contract, to report for work within the school system. 

Administrators will receive a full year’s such leave if their contract calls for them to report on the 

first administrator’s work-day. 

 

ARTICLE 9 

SICK LEAVE BANK 

 

A Sick Leave Bank for use by unit members covered by this Contract who have exhausted their own sick 

leave and who have a serious illness has been established. 
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Administrators new to the system shall contribute one (1) day of sick leave to the Bank in the first year of 

employment. 

 

The initial grant of sick leave by the Sick Leave Bank Committee to an eligible administrator shall not 

exceed thirty (30) days. 

 

Upon completion of the thirty (30) day period, the period of entitlement may be extended by the Sick 

Leave Bank Committee upon the demonstration of need by the applicant. 

 

The Sick Leave Bank shall be administrated by the Sick Leave Bank Committee consisting of four (4) 

members.  Two (2) members shall be appointed by the Association to serve at its discretion and two (2) 

members shall be appointed by the Committee. The Sick Leave Bank referred to above is a consolidated 

bank consisting of contributions from both Unit A and Unit B members and is designed for the benefit of 

both Unit A and Unit B members. The Sick Leave Bank Committee shall determine the eligibility for use of 

the Bank and the amount of leave to be granted. The following criteria shall be used by the committee in 

administrating the Bank and in determining eligibility and amount of leave: 

 

a.) Adequate medical evidence of serious illness. 

b.) Prior utilization of all eligible sick leave. 

 

If the Sick Leave Bank is exhausted, it shall be renewed by the contribution of one (1) additional day of 

sick leave by each member covered by the Contract. Each additional day will be deducted from the 

administrator’s annual fifteen (15) days of sick leave. The Sick Leave Bank Committee shall determine the 

time when it becomes necessary to replenish the Bank. 

 

The decision of the Sick Leave Bank Committee, with respect to eligibility and entitlement, shall be final 

and binding and not subject to appeal. 

 

ARTICLE 10 

EXCUSED LEAVE 

 

Each year administrators shall receive up to a maximum of five (5) days' excused leave with pay for 

personal reasons such as but not limited to, accidents, court appearances, and passing papers on a 

home. An administrator must only cite this Article when applying for personal leave. 

 

For all those who begin their employment in a Unit B position after June 30, 2012:  Excused leave days 

must be used during the same school year that they are received.  Any unused excused leave days at the 

end of the year will not transfer to the next year, but one day may be paid out according with Section 3 of 

this Article.  This Section shall not apply to promotion within the bargaining unit. 

 



 

  8 

Annually, Administrators may elect to receive a $250 payment for one (1) unused excused day. That 

excused day cannot be included in determining the base for compensation under Section 1. 

 

ARTICLE 11 

PARENTAL LEAVE 

 

1. Statutory Leave: Upon receipt of at least two (2) weeks' written notice of her anticipated date of 

departure and intention to return, the Superintendent shall grant a leave of absence for up to 

twelve (12) weeks in accordance with the provisions of General Laws Chapter 149, Section 105D, 

the Massachusetts Maternity Leave Act (MMLA), and the Federal Family and Medical Leave Act 

(FMLA). Consistent with her health, the administrator will try to commence such leave at the 

beginning of a semester or the school vacation period. If her health permits, the administrator is 

entitled to return from this leave any time before the expiration of said leave on five days' notice 

and provided a physician's certificate of fitness is submitted. For more information on parental 

leave see Parental Leave Policy attached hereto as Appendix C. 

 

2. Extended Leave: In the event any administrator who has completed three (3) full years of service 

in the Belmont School System desires a leave without pay longer than that provided by statute, 

then the procedure listed below will be followed for the administrator or spouse who gives birth to 

or adopts or fosters a child: 

The administrator will try to commence such extended leave at a time 

corresponding with the beginning of the school year, semester, vacation period, 

or marking period, as selected by the administrator, provided that up to that time 

the member of the unit can, in the opinion of her physician, perform her duties. At 

the option of the administrator, such leave will expire on the September 1 

following the birth, adoption, or placement of the child or the subsequent 

September 1 if the birth, adoption, or placement occurs after December 15.  

 

3. Notice of Return: The date of the anticipated return will be established with the Superintendent at 

the time the leave commences. The date of anticipated return will, if requested by the 

administrator, be extended to the applicable September 1 at which the administrator is physically 

capable of resuming administrative duties. At the time of return, a doctor's certificate of good 

health must be presented upon request. 

 

4. Termination of Pregnancy: In the event of a termination of pregnancy, the member of the unit may 

make written application for reinstatement prior to the previously established date for the 

termination of the leave. Such application shall be accompanied by a physician's statement of 

good health. Such reinstatement will be granted by the Superintendent when a vacancy exists for 

which the Superintendent determines the administrator to be qualified. 
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5. Between March 1 and March 15 of the calendar year in which a leave of absence is to expire, the 

Superintendent or his designee will notify each administrator on leave by certified mail to the last 

address on record in the Superintendent's office of his/her obligation to notify the School 

Department of his/her intention to return. Thereafter, the member of the unit must notify the 

Superintendent in writing by April 1 or within ten (10) days of proof of delivery, whichever is later, 

of the administrator's intention to return in September. Failure to provide such notice to the 

Superintendent shall be deemed a resignation from the School System. 

 

ARTICLE 12 

BEREAVEMENT LEAVE 

 

1. In the event of a death in the immediate family of an administrator as defined below, the 

Committee will grant the administrator up to a maximum of five (5) funeral leave days, provided 

that payment will only be made for those days upon which the administrator has professional 

responsibilities and shall not apply to Saturdays, Sundays, holidays or days falling within the 

employee's vacation period. 

 

2. "Immediate family" is defined as the administrator's spouse, domestic partner, child, parent, or 

sibling. 

 

3. Three (3) days in accordance with the terms of Section 1 above shall be granted in the case of the 

death of the administrator's grandparent, parent-in-law, or member of the administrator's 

immediate household, or the spouse or child of a sibling or son-in-law, daughter-in-law, or 

grandchild. 

 

4. Upon request from an Administrator, an additional day maybe granted by the Superintendent or 

designee. 

 

ARTICLE 13 

SABBATICAL LEAVE 

 

13.1 Four Week Sabbatical Leave 

 

Each year, there will be one sabbatical available for administrators who have served in the Belmont Public 

Schools for at least seven years. This sabbatical will consist of four weeks which may be used for a 

research project which the Superintendent determines to be of importance to the system.  

 

Administrators interested in this sabbatical should meet with the Superintendent to plan the use of this 

time and the research to be conducted. This process should be initiated no later than November 1 of the 

year prior to the sabbatical.  
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If the sabbatical leave is granted, the administrator will submit a detailed report to the Superintendent 

concerning the research conducted during the sabbatical leave. The administrator shall also state 

explicitly that the intention to return to duties in Belmont for no less than two (2) years. 

 

13.2 School Year Sabbatical Leave 

 

The Belmont Education Association and the Belmont School Committee agree that Belmont 

administrators should be encouraged to pursue individual study that will enhance their ability to contribute 

to the school system.  Resources permitting, and upon recommendation of the Superintendent, such 

study may be undertaken through school year sabbatical leave. 

 

a)  The intent of a sabbatical leave is to allow the administrator professional growth which he or  

     she could not normally attain while meeting his/her full-time responsibilities to the Belmont       

   Public Schools. 

 

b)  Only administrators with professional status and seven (7) consecutive years of service to  

     Belmont shall be eligible for a sabbatical leave under the terms of Chapter 71, Section 41A of  

     The General Laws of Massachusetts. 

 

c)  An administrator who has received a sabbatical leave shall not be eligible for another until he  

     or she has completed seven (7) additional consecutive years of service in the Belmont Public 

     Schools. 

 

d)  Each sabbatical will be for a term of either ½ the school year or one full school year at the 

     rate of 2/3 of the salary he or she is receiving at the time the leave begins. 

 

e)  Upon return, the administrator shall receive the same salary and other benefits as he or 

     she would have received had the administrator not been on leave. 

 

f)  The intent to apply for a sabbatical leave shall be filed by February 1.  By March, a specific  

     application with the program and/or expected university if applicable) will be submitted to the  

     Superintendent.  Upon recommendation of the Superintendent, the final decision by the School 

     Committee will be made by the first meeting in April.   

 

g)  Before accepting such sabbatical leave, the administrator shall enter into a written agreement  

     in accordance with the terms of Mass. General Laws Chapter 71, Section 41A, to return to the 

     active service of the Belmont Public Schools for a period of at least twice the length of such 

     leave.  An administrator who does not fulfill the agreement shall have agreed in writing to pay 

     the Town of Belmont the proportionate amount of such salary received by the Sabbatical  

     Leave provided that the administrator may be released from such payment if his/her failure 

     To service twice the length of the leave is due to disability, death, or if he or she is discharged  
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     from his/her position by the Superintendent. 

 

h)  An administrator shall also submit a written report to the Superintendent concerning activities 

     during the Sabbatical Leave. 

 

ARTICLE 14 

AUTHORIZED ABSENCE - WORKSHOPS AND CONFERENCES 

 

No salary deductions shall be made for absences, for attendance at conferences and meetings as a 

representative of the Belmont Public Schools, and for other absences authorized by the Superintendent or 

designee. The School Committee shall encourage attendance at outside workshops, conferences, 

meetings and conventions designed to improve the knowledge and performance of the administrator. 

 

ARTICLE 15 

HOLIDAYS FOR ADMINISTRATORS 

 

Holidays for Administrators follow the school calendar, which is approved by the School Committee on an 

annual basis. 

 

ARTICLE 16 

RELIGIOUS HOLIDAYS 

 

Administrators who are members of the faith which requires they celebrate the religious holidays of Rosh 

Hashanah and Yom Kippur or Good Friday shall be granted these days off with pay provided they give 

advance notice prior to the close of the first week of school. 

 

 

ARTICLE 17 

EVALUATION AND PERSONNEL RECORDS 

 

1. Evaluation procedures and criteria are contained in Appendix A, ADMINISTRATIVE 

EVALUATION HANDBOOK. All official observations of the work performance of an Administrator 

on whom formal evaluations are to be filed with the Superintendent will be conducted openly and 

with full knowledge of the Administrator. Administrators will be given copies of evaluation reports 

prepared by their superiors as required by the General Laws and will have the right to discuss 

such reports with their superiors. 

 

2. There shall be only one official file for each Administrator, and this shall be maintained in the 

office of the Superintendent. 
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3. No material derogatory to an Administrator's conduct, service, character or personality shall be 

placed in the file unless the Administrator has had an opportunity to read the material. The 

Administrator shall acknowledge by signature on the actual copy to be filed that such material has 

been read.  Such signature does not of itself indicate agreement with the contents. 

 

4. The Administrator shall have the right to answer any material filed and his/her answer shall be 

attached to the file copy. No material of anonymous authorship will be placed in an Administrator's 

file. 

 

5. As per provisions of the General Laws, Chapter 71, Section 42C, within a reasonable time after 

the request is presented by the Administrator, access to information in the Administrator's file shall 

be provided, while in the presence of the Superintendent or designee, and, if so desired, a 

representative of the Association. 

 

6. Upon receipt of a written request, the Administrator shall be furnished a reproduction of any 

material in his file, with the exception of confidential material solicited by the school system from 

other employers or from colleges or private placement bureaus. 

 

7. No administrators with professional status will be disciplined or formally reprimanded, reduced in 

rank, or compensation, or deprived of any professional advantage without just cause provided that 

such an administrator who desires to dispute a dismissal shall pursue his/her rights under Chapter 

71 of the Massachusetts General Laws. 

 

 

ARTICLE 18 

REDUCTION IN FORCE 

 

In the event a position in the Administrators' Unit is discontinued and the employer does not offer the 

displaced Administrator another position in that unit, a displaced Administrator who has served in the 

Belmont School System in a position covered by the Unit A or Administrators' Unit contract for a total of 

three years prior to June 30, 1987, will be pooled along with Unit A members on recall for consideration for 

a vacant position within Unit A which he/she is qualified to fill. If there is no vacancy, he/she shall be 

entitled to be transferred to a position held by a non-professional status teacher which he/she is qualified 

to fill. If no open position (a vacancy or a position held by a non-professional status teacher) exists, the 

displaced Administrator will be transferred to a Unit A position for which he/she is qualified and will be 

subject at that time along with other Unit A members, to the Reduction in Force provisions of the Unit A 

contract.  If an individual moves from Unit A to Unit B, the individual will carry all their accumulated 

benefits to the new unit (Ex:  accumulated sick leave, excused leave, etc.) 

 

 

 



 

  13 

ARTICLE 19 

VOUCHERS FOR TUITION CREDIT 

 

The distribution of vouchers for tuition credit shall be the responsibility of the Association. 

 

ARTICLE 20 

DUES DEDUCTION 

 

1. The Association and Committee agree to the provisions of Section 17C of Chapter 180 of the 

General Laws of Massachusetts. Upon submission of the appropriately signed dues and credit 

union deduction cards, deductions from salaries will be made for the Belmont Education 

Association, the Massachusetts Teachers Association, and the National Education Association, 

and the Belmont, Teachers Credit Union. The total amount of dues deduction will be divided into 

eight equal monthly deductions. Deductions shall be made from November through June. 

 

2. The signed dues and credit union deduction authorization card which shall be printed, distributed 

and collected by the Association must be received by the Superintendent before October 1st. 

Deductions shall continue to be made unless the Superintendent is given (60) days' notice in 

writing that the employee wishes to withdraw this authorization. 

 

3. The Association shall indemnify and save the Committee and/or the Town harmless against all 

claims, demands, suits, or other forms of liability, which may arise by reason of any action taken in 

making deductions and remitting the same pursuant to this Article. 

 

4. Effective September 1, 2012, any Administrator employed by the Belmont Public Schools shall be 

subject to an agency service fee, unless said teacher is or becomes a member of the Belmont 

Education Association.  Pursuant to MGL Chapter 105E, Section 12, it shall be a condition of 

employment that on or after the thirtieth (30
th
) day of employment in the bargaining unit or the 

effective date of the Agreement, whichever is later, each and every member of the bargaining unit 

shall pay to the Association an agency fee, which shall be proportionally commensurate with the 

costs defined by law and by the Massachusetts Labor Relations Commission’s regulations 

contained in 456 CMR 17:00 Agency Service Fee.  The Agency Service Fee shall be deducted 

from each paycheck pursuant to payroll authorization.  Collection of agency service fees, including 

the collection of delinquent fees shall be solely the responsibility of the Association and the 

Belmont Public Schools shall not be obligated to take any action in regard to the employment of 

such delinquent employees.  Administrators who fail to pay the fee shall not be subject to 

dismissal or suspension, but the Association shall have standing to pursue any and all remedies it 

may have at law to collect such fee.  The Association agrees to set the amount of the agency 

service fee and to administer procedures relating to the fees in accordance with all applicable 

laws and regulations. 
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ARTICLE 21 

CERTIFICATION AND PROFESSIONAL MEMBERSHIPS 

 

1. Administrators will be reimbursed for the cost of recertification(s) up to $125.  If multiple 

certificates are required by the Belmont Public schools, then the committee will pay for more than 

one certificate up to a maximum of $125 reimbursement for these costs. 

 

2. The Belmont School Committee agrees to support membership in professional organizations 

related to the responsibilities of the Unit member's position, as approved by the Superintendent of 

Schools or his designee. The maximum for each member of the Belmont Administrators Unit shall 

be $500. 

 

ARTICLE 22 

GROUP INSURANCE BENEFITS 

 

Effective July 1, 2007, the Town of Belmont will pay 80% of the cost of the premium for the HMO health 

insurance plan, and members of the bargaining unit will pay 20% of the cost. 

 

Upon agreement by all town and school unions, the Town of Belmont will pay 75% of the cost of the 

premium for the PPO health insurance plan, and members of the bargaining unit will pay 25% of the cost. 

 

Subject to agreement by school and town unions, the BEA agrees to the following plan design changes: 

 

• Office Visit Co-Pay from $5.00 per office visit to $15.00 per office visit. 

• Prescription Drug Co-Pay from $5/$10/$25 to $5/$25/$40 

 

the Town of Belmont provides by vote any improvements in group health, dental, and/or life insurance 

benefits, then these benefits will accrue to members of Unit.  

 

ARTICLE 23 

EARLY RETIREMENT INCENTIVE  

 

1. Administrators with 15 years of certified teaching and administrative experience may submit in 

writing to the Committee their intention to retire up to two years in advance of the effective date of 

such retirement. The notice must be given prior to June 1 of any year. The date thus set, if 

accepted by the Committee, will be the effective date of retirement. 

 

2. Under this policy all members of the Unit shall receive additional non-cumulative salary 

increments for each school year as follows: 
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Service in Belmont as of  

End of School Year in  

which Notice Filed        1st Year 2nd Year Total 

Minimum of 8 Years  $3000 $3000 $6000 

Minimum of 16 Years  $3600 $3600 $7200 

Minimum of 24 Years $4200 $4200 $8400 

 

 

ARTICLE 24 

SALARY AND SALARY PAYMENT 

 

1. Salary Schedules: The salary schedule for administrators is set forth in Appendix B attached 

hereto. 

 

2. Payment: Administrators shall receive their first paycheck on the Wednesday of the first full week 

of school, and on every other Wednesday thereafter throughout the calendar year for a total of 

twenty-six (26) payments. In the event that a pay day falls on a holiday, checks shall be distributed 

on the last work day before the holiday whenever possible. Administrators shall receive the 

balance of their salary for the remainder of the school year in their last pay check in June. 

 

3. In situations where a per diem rate is used for computing salary for administrators, that rate will be 

$400 per day. 

 

ARTICLE 25 

COMPENSATION AT LEAVING A POSITION 

 

1. At the time of retirement, leaving a position, or death, individual members of the Unit will be 

compensated for accrued unused excused leave days up to a maximum of 25 days at $400 per 

day.  This provision is subject to the requirements contained in Article 10. 

 

2. All individual accounts will be adjusted at the beginning of each subsequent school year and each 

administrator will be notified of his/her status at/or near that time. 

 

ARTICLE 26 

JURY DUTY 

 

The Town of Belmont will pay regular salary for days of jury duty service. Any compensation received by 

the administrator from the Court for jury duty will be returned to the Town Treasurer. 
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                                                                ARTICLE 27 

          TUITION FREE ATTENDANCE OF NON-RESIDENT ADMINISTRATOR’S CHILDREN 

 

Effective as of 2005-2006 school year, an administrator in the Belmont School System who is not a 

resident of the Town will have the option, at not cost of having his/her child(ren) attend the Belmont Public 

Schools subject to the following conditions: 

 

 a. Space available basis, as determined by the Superintendent 

 b. Limit of five (5) students per school year 

 c. If more apply than there are spaces, there will be a lottery to choose students who may  

  attend 

Once a child is accepted, so long as the administrator is employed in the Belmont Public Schools, the 

child shall be allowed to attend school through grade twelve (12) subject to the rules and regulations that 

apply to Belmont residents.  In addition, every reasonable effort will be made to place siblings in the same 

school if the parent so requests. 

 

 

ARTICLE 28 

LEAVE OF ABSENCE WITHOUT PAY 

 

1. A leave of absence without pay may be granted to an Administrator for up to one year for caring 

for a sick member of the Administrator's immediate family. 

 

2. Other leaves of absence of an emergency nature may be granted by the Superintendent of 

Schools. All benefits to which an Administrator is entitled at the time the leave commences will be 

restored upon return from such leave. The Administrator will be assigned to his/her prior position 

upon return from such leave. 

 

ARTICLE 29  

PROTECTION AND INDEMNIFICATION 

 

Administrators will immediately report all cases of assault suffered by them in connection with their 

employment to the Superintendent in writing. This report will be forwarded to the Superintendent who will 

comply with any reasonable request from the administrator for information in his/her possession relating to 

the incident or the persons involved, and will act in appropriate ways as liaison between the administrator, 

the police, and the courts. Indemnification of administrators for expenses in connection with criminal or 

civil proceedings shall be in accordance with the General Laws (Ch. 258) as amended to date. 
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                  ARTICLE 30 

PERSONAL INJURY 

 

1. The Committee shall grant personal injury leave not exceeding five (5) days without loss of pay 

and not deducted from sick leave to an administrator because of a personal injury arising out of 

the course of employment, including an administrator who is the physically injured victim of an 

assault during the course of employment where such incident did not materially involve negligence 

or misconduct by the administrator. 

 

2. In instances in which injuries covered by this Section incapacitate an administrator for more than 

seven (7) calendar days, he or she may apply for Workmen's Compensation benefits. In such 

instances, the Committee, to the extent permitted by law and the contract, shall grant the injured 

administrator pro-rata sick leave so that when added to the amount of disability compensation 

under Workmen's Compensation, the sick leave allowance will result in the payment to the 

administrator of his or her full salary.  

 

ARTICLE 31 

SAVING CLAUSE 

 

1. If any provision of this Contract shall be found to be contrary to law, then such provision shall not 

be applicable or enforced except to the extent permitted by law. Substitute provisions, if any, shall 

thereafter be negotiated between the parties hereto. 

 

2. In the event that any provision of this Contract shall be found to be contrary to law, all other 

provisions of this Contract shall remain in effect. 

 

ARTICLE 32 

DURATION 

 

1. Subject only to the right to reopen, as set forth in Paragraph 4 below, this contract shall continue 

in effect from July 1, 2011 to June 30, 2014. 

 

2. It shall automatically renew itself for successive terms of one year, unless by the October 15th 

immediately prior expiration date of the contract term, either the Committee or the Association 

shall have given the other written notice of its desire to modify, delete or negotiate given terms of 

this contract. 

 

3. Notice: 

a. The parties agree that the first meeting will be scheduled for no later than December 1.  At that 

meeting the parties will agree as to when proposals will be presented to each party. 
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b. The party in receipt of the notice will have a period of thirty days from the date of the first 

negotiating session to offer proposals in writing for proper consideration. 

 

c. Exceptions to the above can only be by mutual consent of both parties, the School Committee 

and the Association. 

 

4. In the event of an emergency so declared by the School Committee, the Contract may be 

reopened for the purpose of negotiating aspects of this Contract affected by such an emergency. 

 

5. Any changes in the Contract agreed to by both parties will be reduced to writing, signed by both 

parties, and become new appendices to this Contract and shall replace those previously in effect. 

 

 

ARTICLE 33 

TUITION REIMBURSEMENT 

 

The intent of this article is to allow and encourage administrators’ professional growth while meeting their 

responsibilities to the BPS.  The Committee agrees to budget and expend up to $5,000 in each year of the 

contract, which will be used to reimburse administrators who take graduate level courses from accredited 

degree granting institutions.  The following guidelines will be followed: 

 

a. The course work must have prior approval of the Superintendent or designee. 

b. The administrator must present evidence of payment and receipt of credit for qualifying 

 courses. 

c. The maximum amount of tuition reimbursement will be $1,000 per unit member per year. 

d. Should claims for tuition reimbursement exceed the total budgeted amount, each administrator 

 will receive a prorated amount of their claim. 
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APPENDIX A 

ADMINISTRATIVE EVALUATION HANDBOOK 

 

EVALUATION PROCEDURES 

 

At the beginning of the school year each Administrator will hold an annual goal setting meeting with his/her 

evaluator. Goals will also be reviewed and approved by the Superintendent. Goals must be consistent with 

school and district goals and the Principles of Effective Administrative Leadership. 

 

At the end of the school year each Administrator will meet with his/her evaluator and with the 

Superintendent to review job performance. The annual evaluation of an administrator’s performance will 

be based on the Principles of Effective Administrative Leadership and the level of progress achieved 

toward meeting or exceeding annual goals. 

 

The annual evaluation will take place by June 15 and the distribution of performance pay will be made by 

June 30. 

Evaluators for the Administrators Unit include the following: 

 

Administrator     Evaluator 

 

Directors      Assistant Superintendent for  

      Curriculum & Instruction 

 

Assistant Principals/Belmont High  High School Principal  

Assistant Principals/Chenery   Middle School Principal 

 

Assistant Director of Student Services  Director of Student Services 

 

METCO Director    Assistant Superintendent for  

      Curriculum & Instruction 

 

Nurse Coordinator    Director of Student Services 
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PRINCIPLES OF EFFECTIVE ADMINISTRATIVE LEADERSHIP 

 

 

I. EFFECTIVE INSTRUCTIONAL LEADERSHIP 

 

A. The administrator facilitates the development of a shared mission and vision. 

 

B. The administrator encourages and uses a variety of strategies to assess student performance 

accurately. 

 

C. The administrator demonstrates current knowledge and understanding of child development, 

sound instructional programs, effective teaching techniques and relevant learner 

characteristics. 

 

D. The administrator leads the renewal of curriculum and instructional programs and participates 

enthusiastically in programs, committees, and activities designed to improve the instructional 

program. 

 

E. The administrator promotes and models the effective use of appropriate instructional 

technologies. 

 

F. The administrator emphasizes the importance of, and has high expectations for staff and 

student achievement. The administrator holds teachers accountable for having high standards 

and positive expectations that all students can perform at high levels. 

 

G. The administrator works with teachers and other staff to supervise and evaluate their 

performance, using performance standards, and to identify areas for growth. 

 

H. The administrator supports ongoing professional development. 

 

I. The administrator assesses the implementation of the instructional program and achieves 

effective ways to bring about improvement. 

 

J. The administrator evaluates the effectiveness of the instructional program in terms of student 

needs and growth. 

 

K. The administrator participates in the recruiting, securing and retaining of staff who 

demonstrate a high degree of competence in their roles. 
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II. EFFECTIVE ORGANIZATIONAL LEADERSHIP 

 

A. The administrator applies research and organizational leadership skills. 

 

B. The administrator communicates clearly and concisely both verbally and in writing; is effective 

speaking to groups expressing ideas in a logical, forthright manner; possess good listening 

skills. 

 

C. The administrator provides strong leadership in the establishment of a positive school climate 

conducive to learning/development; develops good staff morale and sense of cohesiveness. 

 

D. The administrator facilitates constructive change. 

 

E. The administrator involves appropriately others in decision-making; is willing to make 

decisions and accepts responsibility. 

 

F. The administrator applies strategic planning techniques that foster systemic approaches and 

result in sound decisions, such as developing and meeting objectives designated in the 

annual EIP. 

 

G. The administrator has a clear sense of purpose and priorities and is able to enlist the support 

of others and marshal resources toward those ends. 

 

H. The administrator plans well; establishes clear goals and objectives on a school or system 

wide basis; monitors progress on goal attainment. 

 

I. The administrator demonstrates ability to manage time and people efficiently and effectively. 

 

J. The administrator thinks through problems clearly; demonstrates initiative, analytical ability 

and creativity in problem solving. 

 

III. EFFECTIVE ADMINISTRATION AND MANAGEMENT 

 

A. The administrator carries out personnel selection, supervision, evaluation, and management 

functions for the school or district effectively. 

 

B. The administrator demonstrates a thorough knowledge of school system policies, practices 

and procedures as well as of appropriate state and federal laws and regulations. 
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C. The administrator applies current knowledge of fiscal management policy and practices within 

the scope of his/her responsibility. 

 

D. The administrator balances advocacy for resources for his/her school or program, with a 

broad understanding and promotion of system wide resource needs and allocations. 

 

E. The administrator attends efficiently and effectively to necessary administrative matters 

including pupil safety instructions and procedures, plant management, attendance, student 

records, student transportation, food service, scheduling, office organization, budgeting, 

purchasing, etc.; establishes procedures for effective provision of routine administrative 

services within the scope of his or her responsibility. 

 

F. The administrator uses appropriate technologies to administer his/her responsibilities. 

 

G. The administrator submits necessary reports on time; is thorough and accurate in reporting. 

 

H. The administrator keeps his or her supervisor well informed on appropriate school-related 

issues. 

 

I. The administrator follows through efficiently on appropriate requests and agreements. 

 

J. The building administrator maintains a safe, clean facility and encourages energy 

conservation. 

 

IV. PROMOTION OF EQUITY AND APPRECIATION OF DIVERSITY 

 

A. The administrator strives to ensure equity among programs and learning opportunities for 

staff, students and parents. 

 

B. The administrator demonstrates appreciation for and sensitivity to the diversity among 

individuals. 

 

C. The administrator strives to attract and hire a diverse staff. 

 

V. EFFECTIVE RELATIONSHIPS WITH COMMUNITY  

 

A. The administrator assesses the needs of parents and community members and involves them 

in decision-making. 

 

B. The administrator promotes partnerships among staff, parents, business, and the community. 
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C. The administrator establishes and maintains positive community relations, gains respect and 

support of the community for school programs and operations; seeks and takes opportunities 

to positively interpret school programs, policies, and actions to others in the school or 

community to achieve mutual understanding; effectively communicates system wide resource 

allocations and other policy decisions to parents. 

 

D. The administrator relates well and appropriately with colleagues, supervisors, parents and 

students; provides an effective role model for personal relations and skills; listens effectively. 

 

E. The administrator promotes parental contact and involvement in school activities; deals in an 

understanding way with parents’ hopes and concerns for their children. 

 

F. The administrator establishes and maintains comprehensive and systematic procedures for 

communication with students, staff and parents. 

 

G. The administrator demonstrates skill in working with diverse groups to achieve purpose, 

clarity and resolution of conflicts. 

 

H. The administrator conducts efficient and productive meetings including staff meetings, parent 

advisory groups, etc. 

 

I. The administrator is fair and consistent in dealing with student discipline or staff problems. 

 

J. The administrator cooperates with the Superintendent in all matters relating to school system 

policies and operations; accepts constructive criticism. 

 

VI. FULFILLMENT OF PROFESSIONAL RESPONSIBILITIES 

 

A. The administrator demonstrates enthusiasm for his/her own learning through reading, 

attendance at courses, workshops and appropriate professional conferences. 

 

B. The administrator demonstrates and promotes an atmosphere of respect for self and others. 

 

C. The administrator maintains high standards of ethics and integrity. 

 

D. The administrator approaches people, tasks and problems with both a sense of responsibility 

and a positive attitude. 

 

E. The administrator participates actively in professional organizations; represents the BPS in an 

exemplary manner. 
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APPENDIX B 

 

SALARY/PERFORMANCE PAY 

 

Minimum Entry Salaries for the Belmont Administrators’ Unit 

 

 

     Year            Directors  Asst Headmasters  Asst Principals 

       (Chenery Middle)  (Belmont High) 

2012-2013 $90,000 $87,000 $90,000 

2013-2014 $90,000 $87,000 $90,000 

 

 

Year            METCO Director                          School Nurse Coordinator 

            

2012-2013 $65,000 $64,000 

2013-2014 $65,000 $64,000 

 

 

Base Salary 

 

There is no cost of living adjustment during the term of this agreement. 

 

Performance Pay 

 

A performance pay allocation will be established in each year of the contract.  For the 2011-2012 year, the 

total of said allocation shall represent 1.5% of the total budgeted for Unit B in 2010-2011; for the 2012-

2013 year, the total of said allocation shall represent at least 3% of the total amount budgeted for Unit B in 

2011-2012; for the 2013-2014 year, the total of said allocation shall represent at least 3% of the total 

amount budgeted for Unit B in 2012-2013. 

 

When performance pay is added to an administrator’s base salary, the adjusted salary total will be used in 

calculating the following year’s July 1
st
 salary adjustment. 

 

The Superintendent will determine performance pay based on a variety of data sources including a strong 

positive evaluation, fulfillment of goals, introduction of innovative practices, leadership development, and 

demonstration of initiative. 

 

The salary of an Administrator hired after July 1, 2002 will be established at the discretion of the 

Superintendent within the salary range. 
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APPENDIX C 

BPS PARENTAL LEAVE POLICY 

 

 

Two laws govern parental leave in Massachusetts:  

1. Massachusetts Maternity Leave Act (MMLA) State law  

2. Family Medical Leave Act (FMLA) Federal Law  

 

MMLA  

The MMLA covers female employees who either give birth to, or adopt a child. Under this act, employees 

are entitled to take up to eight weeks of leave. While this leave is unpaid, you may apply accrued sick 

days to this leave. The eight weeks of leave begin at the birth of the baby, or placement of the child. The 

leave is consecutive and does include any holidays/school vacation days that fall during the leave. 

Example: if a teacher takes eight weeks of leave and February vacation week falls during the eight weeks, 

that week is included in the eight weeks. The teacher cannot extend his/her leave by an additional week. 

However, the teacher will only be “charged” for 7 weeks of sick days, as the February vacation week is 

considered non-teaching time in the Unit A contract.  

If the birth or adoption occurs during the summer vacation, the leave commences at the birth or adoption 

of the child and impacts the school year only to the extent that the eight-week leave extends into the 

school year. Example: The birth or adoption occurs on August 1st, the leave extends for eight consecutive 

weeks, ending in September.  

FMLA  

The FMLA entitles eligible employees (male or female) to take up to 12 weeks of unpaid leave during a 12 

month period for (1) a serious health condition of the employee which renders him/her unable to perform 

the functions of his/her job; (2) to care for certain family members (spouse, child, parent) who have a 

serious health condition; or (3) to care for a newborn, adopted, or foster child. Family members of an 

individual in the armed services may be eligible for additional leave under certain circumstances. To be 

eligible for FMLA leave, you must have been employed for the previous twelve months and worked at 

least 1,250 hours during the 12-month period prior to the start of leave.  

Although this leave is unpaid, you may apply accrued paid leave time to this leave. FMLA leave and MMLA 

leave runs concurrently. FMLA leave does not include periods of time when employees do not regularly 

work such as, for teachers, during winter break, school vacation weeks, or during the summer between 

academic terms. Example: if a teacher takes 12 weeks of parental FMLA leave, either maternity, or 

paternity, and February vacation occurs during the leave, that vacation week does not count toward the 

employee’s eligible 12 weeks of FMLA leave. The Belmont Public Schools reserves the right to require 

you to use accrued paid leave during your FMLA absence.  

Special rules apply to employees taking leave in close proximity to the beginning or end of an academic 

term. Please consult a Human Resources representative for more information.  

Note: If an employee takes 8 weeks of FMLA leave to care for a baby, he/she is still eligible to take up to 4 

additional weeks of FMLA leave during that 12 month period, for a separate purpose, e.g. to care for a 

seriously ill parent.  
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If a married couple is employed by the district, they may take a combined 12 weeks of FMLA leave to care 

for a newborn or adopted child. They are not eligible for 12 weeks each. Where the husband and wife both 

use a portion of the total 12-week FMLA leave entitlement for either the birth or adoption of a child the 

husband and wife would each be entitled to the difference between the amount he or she has taken 

individually and 12 weeks for FMLA leave for other purposes. Example: if each spouse took 6 weeks of 

leave to care for a healthy, newborn child, each could use an additional 6 weeks due to his or her own 

serious health condition or to care for a parent with a serious health condition.  

If leave is foreseeable, employees are expected to provide written notice of requested leave as early as 

possible, and no later than 30 days, prior to the beginning of the requested leave. If 30 days notice is not 

practicable, such as because of a lack of knowledge, a change in circumstances, or a medical 

emergency, written notice must be given as soon as practicable. 111  

 

Specific notice requirements apply to female employees who are members of Unit A and are pregnant and 

planning a maternity leave. These employees should refer to the BEA Unit A contract for specific 

information.  

Medical certification is required for any FMLA leave, except for parental leave. Please note that FMLA 

leave for non-parental leave purposes may be denied if appropriate medical certification is not timely 

provided.  

Insurance Benefits  

Health insurance benefits are maintained throughout an MMLA and/or FMLA leave. During the leave, the 

employee continues to pay the employee portion of the premiums, while the Belmont Public Schools pays 

the employer portion of the premiums. In the event that the Belmont Public Schools permits an employee 

to take an extended parental leave of absence (longer than 12 weeks) the employee may maintain his/her 

insurance, however he/she is responsible for the entire cost of the health insurance.  

Extended Parental Leave  

The BEA Unit A contract allows employees with professional status to take an extended parental leave 

(unpaid), which is beyond the scope of this policy. Please refer to the Unit A contract for specific 

information related to this topic. 


