
Task Force on Athletics and Extracurricular Activities 

Draft Recommendations to the Belmont School Committee – May 2012 

 

The Task Force on Athletics and Extracurricular Activities has revised its initial recommendations (made in January 2012) 

based on more detailed and updated information provided by the School Department. 

 

We recommend that the School Committee act on these revised recommendations before the end of this school year, 

and request a January 2013 report on implementation from the School Department. 

 

Category May 2012 Recommendation Reason for change from January 2012 

recommendation 

High School 

Fees 

Keep BHS athletic fees at FY12 levels for FY13 

and FY14, and longer if possible. 

Updated information indicates that athletic 

programs are running at break-even, not with an 

operating gain. 

 Use revolving account funds for direct 

program benefit, such as infusions of durable 

equipment and uniforms, reducing account 

balances to approach School Committee 

targets, and exclude these infusion dollars 

from the 60/40 ratio calculation. 

The initial recommendation called for 2 years of 

reducing fees by $25.  While fee relief is desirable, 

programs cannot operate sustainably without 

replacement equipment. 

 Annually allocate General Fund dollars for 

activities that have stipended advisors but for 

which fees are not charged, per the 

recommendation of the Activities Director. 

January recommendation was to clarify which 

stipended clubs should have no fee assessed.  The 

new recommendation suggests a funding stream for 

them. 

 Reduce Broadway Night and Improv to $100 

like other clubs for students who do not 

participate in other performing arts activities. 

No change from January 

Middle School 

Fees 

Charge $150 per student for all athletic and 

performing arts activities. 

No change from January 

Family Cap Analyze the likely financial impact before 

implementing a family cap.  Delay any 

implementation until at least FY14. 

The original suggestion of a $1500 cap was not 

based on solid numbers, which creates 

unacceptable levels of risk. 

Long term 

financial plan 

As part of long-term financial planning, 

budget these programs on a 3-year basis 

rather than annually.  The next review would 

be conducted in FY14 to take effect in FY15. 

Setting a 3-year budget would stabilize fees, avoid 

time-consuming annual deliberation, and make 

fund raising possible around predictable 

projections.  This recommendation was made much 

more generally in January. 

 Sustain ratio of 40% general fund / 60% other 

funds through the FY14 school year or longer. 

Funding dynamics were not as clear in January 

 

 

Oversight School Committee should conduct a 

programmatic and financial review each 

March. 

A full working group as recommended in January is 

not necessary given the amount of work done this 

year by the Task Force. 

 Report participation, waiver usage, and 

revolving account balances with year-end 

projections quarterly based on actual and 

projected charges (approx. Nov. 15, Jan. 15, 

and Apr. 15). 

The School Department has already started this 

practice.  Adding enrollment, waiver, and refund 

data would be helpful. 

 Create separate accounts for high school 

athletics, high school clubs, high school 

performing arts, and middle school activities 

to correspond to fee structures 

Done 

cgrant
EXHIBIT C-1

cgrant
6-5-12



 Establish revolving account target balances for 

any programs that do not yet have them, and 

adjust fees annually to reach targets (e.g. 

elementary music, Chenery activities and 

athletics)Monitor and adjust fees annually to 

achieve equity and financial stability 

Awaiting School Committee action. 

 Improve data collection and financial 

management processes to reduce burden on 

staff 

Same as January 

 Analyze and improve consistency and fairness 

of stipends 

Same as January 

 Reduce participation barriers for all students, 

focusing on subgroups that exhibit low 

participation 

Same as January 

 

 

  

Commun-

ication 

Send clear program and fee information 

during the summer and at the start of the 

school year to all families; clarify which fees 

are due at which times. 

Same as January 

 Establish a contact person at the Middle 

School to handle inquiries about school-

sponsored extracurricular programs.  Publish 

Middle School program directory annually on 

school website. 

Same as January 

 Investigate reasons that 20% of BHS students 

do not participate in programs 

Same as January 

 

 

  

Policy Develop clear policy on fund raising, signage, 

sponsorship, and similar efforts, including 

private organizations that raise funds to 

support extracurricular activities (note: 

developing such revenue streams take a long 

time to develop, so having policy in place by 

9/1/12 would be helpful). 

Same as January 

 Explore ways to reduce and eventually 

eliminate fees for extracurricular activities, 

and the possible consequences of this funding 

model 

Same as January  

 

 


