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Goal 1: Students of Belmont Public Schools will be confident, motivated and engaged 

learners who are equipped with the knowledge and skills to pursue their academic goals 

and become life-long learners. 

• Target:  Identify our core curriculum, K-12, and expand the variety of instructional 

strategies, supports and interventions practiced in all schools to reach all learners.  

Articulate the philosophical foundation supporting curricular and instructional 

strategies. 

o Align classroom curricula with new Frameworks, which include the 

Common Core State Standards. 

 

Status (Progressing) 

 

Elementary Curriculum - English/Language Arts and Mathematics 

Elementary teachers, specialists, and administrators have made considerable progress 

toward meeting the targets identified in goal 1.   New state literacy and math frameworks 

have been distributed to all elementary teachers. Approximately half of the elementary 

teachers have spent curriculum days working to develop and articulate writing curriculum 

which is aligned to the new standards.  A scope and sequence of units, as well as rubrics, 

have been completed.  Common writing assessments continue to be refined.  

Foundational lessons are being identified and developed for each unit.  Kits, containing 

extensive teaching resources, were assembled and distributed to teachers.  The other team 

of elementary teachers received training on the Common Core State Standards related to 

mathematics.  The Everyday Mathematics program was evaluated in relation to those 

standards and was found to be inadequately aligned.  A number of programs were 

considered and two were identified as being well aligned with the Common Core: 

Envision and ThinkMath.  Program pilots are underway and rubrics have been developed 

for evaluating the two programs.  A recommendation will be made to the Assistant 

Superintendent by mid-December.  Progress has been made toward the expansion and 

refinement of our RtI system in both mathematics and reading with the addition of new 

screening, diagnostic, and progress monitoring instruments.  In collaboration with the 

technology department, data collection systems have been developed, supporting the data 

analysis process.  In both reading and mathematics, interventions have been identified for 

students in grades K-2 which target their specific needs.   A team has been formed to 

articulate an elementary RtI model which is used consistently across all four schools.  

The process of assessing the effectiveness of interventions is ongoing through regular 

progress monitoring and longitudinal data analysis.  

 

Secondary Curriculum - English/Language Arts 

A year ago, the English, Reading, and ELL departments embarked on a two-year plan to 

insure the rigor and integrity of our curricula through alignment with the 2011 

Massachusetts Curriculum Frameworks. Teachers have spent most available department, 

curriculum, and common planning on time on reviewing our curricula, identifying gaps 

between current curricula and the new state standards, mapping out all curriculum units 

in alignment with the new standards, and developing new assessments.  Most grade levels 

5-12 are nearing completion of a full set of aligned unit maps for each course.  
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Approximately half of the new assessments have already been written and are now being 

piloted.  Those that were piloted last year are being refined and expanded.  Each grade 

will be identifying the maps and assessments left to write and planning out how to 

accomplish the rest of that work before the end of the school year. Grades 5-8 and 10 also 

have the additional task of ensuring that students are prepared by March for the new 

MCAS which will cover all of the new state standards; grade 7, in particular, has the 

difficult task of revamping curricular writing expectations for a new Long Composition 

test which may give students a narrative, expository, or argumentative prompt.  The 

department is also looking ahead with interest to the possibility of the state adoption of 

the Partnership for Assessment of Readiness for College and Careers (PARCC) 

assessment, which may replace MCAS in the 2014-15 school year, and our curriculum 

planning includes consideration of the types of demands that assessment will make on 

students. 

 

Secondary Curriculum - Literacy in Science, Social Studies, and Technical Subjects 

(Common Core) 

Science curricula, grades 5-12, are aligned with the Massachusetts Science and 

Technology Frameworks.  We are progressing in our alignment with the ELA Common 

Core Standards for Literacy in Science and Technical Subjects.  As specified in the 

Common Core Standards, science teachers are working to increase students’ skills in 

reading scientific texts, writing formal lab reports, and researching and analyzing 

scientific claims. 

 

Alignment of the Social Studies curricula with current standards is nearly 

complete. Social Studies courses are aligned with the Massachusetts History and Social 

Science Curriculum Frameworks including one or more common assessments to evaluate 

student mastery.  The curricula are almost fully aligned with the ELA Common Core 

Standards for Literacy in History/Social Studies.  As specified in the Common Core 

Standards, our instruction and assessment are focused on reading, writing, and research 

skills.  Students will be able to gather information, evaluate sources and intricate 

arguments, synthesize and analyze complex information, create an argument, and report 

their findings in a clear and cogent manner. 

 

Secondary Curriculum - Mathematics 

In the math curriculum area the 2011-2012 year was spent gaining an understanding of 

the impact of the new Massachusetts Curriculum Frameworks on our existing program. 

The new framework supports the state’s adoption of the Common Core Standards which 

have a strong emphasis on the Standards for Mathematical Practice as well as content 

specific standards.  At all grade levels, teachers reviewed the structure and detail of the 

new framework, identifying standards which introduced the need for curricular 

differences in scope and sequence. Within this analysis attention was given to vertical 

alignment and the new standards’ emphasis on focus, cohesion, clarity, and rigor.  Grade 

5 teachers are participating in the elementary pilot of two math programs in order to 

recommend one for adoption.  In grades 6-8, time was given to identify additional 

resources (texts, etc.) to support student learning in changing areas.  In grades 7-8, two 
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math pathways were established.  The Standard Pathway provides instruction in the grade 

level mathematics standards.  The Compacted Pathway provides instruction in material 

which covers three grade levels of mathematics in two years of time. This was done to 

best meet the needs of all students. At the high school level, Belmont continues to follow 

the traditional pathways outlined in the Common Core Standards: Algebra 1, Geometry, 

Algebra 2, and Pre Calculus.  Similar to the work in grades 6-8, teachers are in the 

process of reviewing each course, identifying needed materials, adjusting curriculum, and 

reworking lessons to best meet the standards and the needs of the students. Ongoing work 

includes developing new assessments to reflect the emphasis on the Standards for 

Mathematical Practice as well as the adjusted content standards.  We continue to monitor 

and study publications from the Department of Elementary and Secondary Education and 

PARRC regarding the standardized testing as we transition from the existing MCAS 

evaluation system to a new system. 

 

 

o Develop and implement district-wide tools to bridge the achievement gap by 

� Collecting and analyzing data (including common assessments) 

� Creating intervention strategies 

� Assessing the effectiveness of interventions 

 

Status (Needs Improvement) 

 

The Leadership Learning Team facilitated by Patty Soliozy collected and analyzed data 

about the achievement gap in mathematics between African American/black students and 

the aggregate student population. Programs to support students who are not making 

progress, such as Response to Intervention and small group tutoring, are in place in all 

levels of the district. However, in order to fully address this goal, data about achievement 

in all subject areas must be reviewed, and specific interventions must be designed and 

evaluated for effectiveness. 
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Goal 2: Students of Belmont Public Schools will be responsible, involved citizens who 

engage in challenging problems and who make a difference in their school, community, 

country, and world. 

• Target:  Increase and expand K-12 opportunities for civic engagement/citizenship 

education, service learning and expanding global and cultural awareness. 

 

Status (Progressing) 

 

Belmont High School educators are developing a Global Certificate Studies Program as 

an endorsement that a student could earn, which would be noted on the student’s 

transcript.  The target of increasing and expanding K-12 opportunities for civic 

engagement/citizenship education is ongoing in the classroom. 

 

• Target:  Develop a more comprehensive and embedded scope-and-sequence of K-12 

opportunities for civic engagement. 

o Pilot “Social Competency” initiatives for RTI behavior program 

 

Status (Progressing) 

 

Professional Learning Teams at several elementary schools have piloted social 

competency programs or other positive behavior systems. Second Step and Steps to 

Respect have been implemented in some of the elementary schools as a result of this 

work.  

 

o Review expectations for community service learning, K-12 

 

Status (Progressing) 

 

Service learning is embedded in the 6th grade social studies curriculum and is a 

requirement for graduation from Belmont High School. Students at Belmont High School 

can also elect to take a community service class, which allows them to participate more 

deeply in service work, in addition to their community service graduation requirement.  

Community service clubs are available for students in grades 7 through 12, and many 

students far exceed the required number of hours. The process of reviewing expectations 

and increasing opportunities in grades K-5 is ongoing. 

 

o Develop and articulate a program of Digital Citizenship to reinforce 

academic and research expectations and standards 

 

Status (Progressing) 

 

A middle school Professional Learning Team studied the topic of media literacy, and a 

comprehensive course focusing on media literacy was piloted in grade 5.  
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Goal 3: Students of Belmont Public Schools will be prepared to be successful and 

productive workers with 21
st
 century skills and competencies. 

• Target:  Expand curricular opportunities, and enhance instruction and assessment, 

to develop and practice skills and competencies that prepare students as 21
st
 century 

workers. 

o Develop opportunities for students to use available technology to improve 

skills in research, collaboration, and communication 

o Coach staff in the development of lessons that teach 21
st
 century skills, 

including research, collaboration, and communication 

 

Status (Progressing) 

 

The Belmont Public Schools are still progressing towards our goal of preparing students 

to become successful and productive workers in a 21
st
 century economy.  As the demands 

on our workforce continue to evolve, we must constantly reexamine our curriculum and 

course offerings in the context of the new global economy and job market.  While we 

address many of the central themes of what we call “21
st
 Century Skills” in our efforts to 

make our students college-ready, it is unclear as to whether all students who graduate 

from Belmont High School leave us “prepared to be successful and productive workers” 

in today’s economy.   

Each discipline contributes to the development of 21
st
 century skills. Fine and performing 

arts K-12 curricula expose students to the arts and foster a sense of creativity and 

exploration. Foreign language curricula, offered to students in grades 5-12, develops 

students' global awareness and perspective as students learn to communicate in another 

language.  The new 2011 Massachusetts Curriculum Frameworks for English Language 

Arts and Mathematics, based on the Common Core State Standards, embed within them 

21
st
 century skills and competencies. The English department has developed a separate 

21
st
 century skill assessment at each grade level 6-12, but has also worked to incorporate 

the communication, research, and collaboration skills required by 21
st
 century learning 

expectations into all units through alignment with the Common Core.  Similarly, the new 

math curriculum includes an increased emphasis on problem-solving and real world 

applications, developing critical 21
st
 century skills. Additionally, the BHS Social Studies 

department, with support from the Technology department, is implementing a one-to-one 

iPad pilot program to build the capacity to improve students’ 21st century skills such as 

problem solving, critical thinking, collaboration, data gathering and analysis, as well as 

oral and written communication. The one-to-one model provides students with greatly 

increased opportunities to practice and it provides teachers with multiple opportunities 

over the course of the year to assess student growth. Specifically, we anticipate students 

will become more skilled in researching, creating, and presenting arguments. By 

increasing the frequency with which students practice selecting academically reliable 

sources, annotate and analyze those sources, synthesize the information from multiple 

sources, and then create an argument, teachers will be able to chart student progress and 

differentiate instruction to support struggling learners and increase the level of mastery 

for all students. In middle school science, grade eight teachers are in the process of 

piloting iPads to increase access to primary source materials, improve their ability to 
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differentiate instruction, and investigate assessment and data collection to monitor 

students' learning more closely. A third pilot program in the second grade at the Butler 

School is using iPads to improve literacy development. The results of these three 

initiatives will provide the district with information to guide future work on this goal 

area. 

It is important to note that the Professional Learning Team model provides a venue for 

educators to learn the 21st century skills of group work, group learning, cooperation, 

collaboration, problem-solving, and project-oriented work that we expect to teach our 

students. 
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Goal 4: The Belmont Public School organization will ensure the safety and security of the 

school community, promote healthy choices, and support the social and emotional growth 

of every student. 

• Target: make changes to existing systems, structures, and programs to better 

address the social and emotional well-being of all students with emphasis on 

recognizing and managing stress, developing social competencies, and overall, 

achieving a positive life balance. 

• Target: demonstrate positive, affirmative steps to achieving a safer and more 

secure school environment. 

o Implement social competency courses and programs 

o Continue implementation of school security systems 

o Implement system to safeguard personal information 

 

Status (Progressing) 

 

Social competency courses and programs are designed to help students develop the 

social, emotional, and cognitive skills and behaviors to be successful in school and 

beyond. Two programs have been piloted and are being implemented in the elementary 

schools: Second Step and Steps to Respect. Bullying prevention and intervention lessons 

developed by the Massachusetts Aggression Reduction Center (MARC) have been 

implemented in all grades, K-12. In addition, school counselors teach a series of lessons 

to all 5
th

 graders. In conjunction with the bullying prevention and intervention lessons, 

students in all levels receive instruction in Internet safety using curriculum materials from 

iSafe. Still to be completed is a district-wide, comprehensive program focused on 

meeting all students’ social emotional learning needs. 

 

All four elementary schools have operational security systems that control door access 

and provide video documentation. The Chenery Middle School project should be 

completed by January 2013. There are currently no plans to implement a system at 

Belmont High School. 

  

A four person committee has been working for over a year reviewing existing policies 

and developing new ones to comply with personal information security requirements. The 

draft policies are now being reviewed by town counsel. Once these policies have been 

approved and voted, a training program will be developed to ensure staff compliance. 

Operationally, intermediate steps have been taken, such as increasing the complexity of 

passwords, completing two intensive security audits, and changing the process for 

disseminating student IDs and passwords. Precautions concerning the safeguard of 

information have also been added to the new teacher orientation program. 

 

Medical Emergency Response Plans have been developed for each school in the district, 

in accordance with the guidelines of Michael’s Law (Senate Bill 2132, An Act Relative 

to Medical Emergency Response Plans for Schools).  
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Goal 5: The Belmont Public School organization will attract and retain the most talented 

and effective teachers, staff and school leaders by offering them opportunities for 

professional growth within a positive and respectful work environment. 

• Target:  Evaluate current systems for effectiveness to support a diverse and high 

performing professional workforce – implement changes to measurably improve 

employment practices including selection, retention, and professional development. 

 

Status (Progressing) 

 

Addressing the need for diversity among the faculty, staff, and leaders within the district 

is an ongoing effort. This year the Director of Human Resources and the district 

Leadership Council attended a diversity job fair for educators, screening and interviewing 

applicants for open positions. As well as being mindful of racial diversity, efforts have 

been made to attract teachers and staff at varying stages within their careers. In addition 

to participating in the diversity job fair, we will continue the conversation about diversity, 

looking for ways to further broaden the profile of our staff in the coming year.   

 

 

• Target:  Reestablish a Curriculum Quality Assurance structure to ensure delivery 

of a coordinated, cutting-edge curriculum across all content areas, K-12. 

o Continue Professional Learning Teams with clear vision statement, goals, 

and procedures 

 

Status (Completed) 

 

Now in its third year of implementation, Professional Learning Teams are an established 

aspect of the district’s professional development program, and one that is enhanced by 

the implementation of the new educator evaluation system. The student learning goal 

asks educators to examine past student learning data to determine an area of need to 

address in order to improve student achievement. This aligns perfectly with the purpose 

of PLTs. District-wide dissemination of PLT findings is an ongoing goal that is met in 

part by the inclusion of workshops based on PLTs in the 2012-13 Staff Development 

Handbook.  

 

 

o Revise evaluation system for professional staff and prepare for 

implementation for 2012-2013 

 

Status (Completed) 

 

The work needed to prepare for the implementation of the new evaluation system, 

including a Memorandum of Agreement with the BEA to adopt the DESE model system, 

is completed, and we are now in the process of implementing the system. Educators and 

evaluators have received initial training, which will continue as we implement phases 
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four and five of the system. The Advisory Team, including representatives from the 

administration and the BEA, will continue to meet throughout the year to review 

feedback and learn from the experiences of the first year.  

 

 

o Evaluate 2011-2012 Curriculum Quality Assurance Structure and articulate 

curriculum review and revision structure 

 

Status (Completed) 

 

In 2011-12 we added curriculum specialists to provide curriculum development and 

professional development support in all elementary schools. All previously vacant 

director positions were filled, ensuring oversight of curriculum and instruction in all 

curricular areas. The Leadership Learning Team facilitated by Lindsey Rinder collected 

and analyzed data on the effectiveness of the new structure, and concluded that it 

successfully meets the goals of ensuring a high quality curriculum and instruction for the 

district. In 2012-13, the Curriculum Review Cycle and curriculum steering committees in 

each program area will be reestablished. 
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Goal 6: The Belmont Public School organization will manage community resources in a 

manner that fulfills financial and academic expectations, and fosters an informed, trusting 

relationship with the community. 

• Target:  Develop, communicate and report progress on an 18 Month Improvement 

Strategy that demonstrates positive returns on investment of community resources 

(beyond improved standardized test scores).  

 

Status (Completed) 

The School Department has consistently held the six 18-month goals to the fore, and the 

District Leadership Council has monitored progress towards the goals during the 2011-

2012 school year.  The content of the six goals informed the revised budget assumptions 

as well.  Of special import was the School Committee’s decision to create a Finance 

Subcommittee to work directly with the Education Subcommittee of the Town’s Warrant 

Committee.  The cooperative engagement with the full School Committee and the Board 

of Selectmen ensured that there were no surprises in the preparation of the FY 2013 

school budget and that all agencies worked in concert to provide the best return on 

investment. 

• Target:  Develop a sustainable, long-term plan that will create adequate and 

predictable funding and preserve the quality of public education at a level that 

meets community expectations. 

o Communicate the 18 Month Improvement Strategy 

o Work with School Committee, Town officials, and Town boards to develop a 

long-term financial plan  

 

Status (Progressing) 

 

The 18-month plan has been promulgated regularly and remained a fixture on the 

Department’s website.  The School Committee met jointly with the Board of Selectmen, 

and the Finance Subcommittee met consistently with the Warrant Education 

Subcommittee to develop a viable FY 2013 budget.  A longer-term financial plan is under 

way.  The Town Meeting approved a special education stabilization fund to ensure the 

community’s ability to meet unexpected emergency costs.  Members of the Warrant 

Committee continue to meet regularly with the School Committee’s Finance 

Subcommittee to develop consistent and reliable accounting systems.  Key members of 

the School Committee have volunteered time to improve the reporting technology, and 

the School Administration has undertaken review of software and capabilities to provide 

regular and reliable financial information.  Remaining is the more comprehensive plan 

for multi-year funding and capital expenditure.  That the Town Meeting approved the 

School Department budget unanimously and without drama is a major marker of 

improving and trusting relationships between the Department and Town overseers. 

 

 


