Belmont School Committee Minutes
Finance Subcommittee
February 14, 2012
Conference Room of the School Administration Building

Present: Mr. Kevin Cunningham
Ms. Laurie Slap
Ms. Laurie Graham
Ms. Anne Lougee

1. Callto Order
The meeting was called to order at 8:06 a.m.

2.  Budget Status Report

3. Special Topics
The group discussed how best to structure the public forums scheduled for
Wednesday evening, February 15" and Thursday morning, February 16™. The
consensus was to ask Dr. Kingston to give a recap of the budget presentation
given to the Board of Selectmen and Warrant Committee and then open the

meeting up for questions and comments. All agreed that encouraging public
input was the goal of these forums.

4. Approve Minutes
There were no minutes to approve.

5. Adjournment
The meeting was adjourned at 9:27 a.m.

Respectfully submitted @MLJ@Q/

Laurie Slap, Co-Chbir




