BELMONT SCHOCL COMMITTEE MINUTES
HOMER BUILDING GALLERY
March 5, 2011

Present: Ms. Ann Rittenburg, Chair
Ms. Laurie Graham
Ms. Karen Parmett
Ms. Laurie Slap
Mr. Dan Scharfman
Ms. Rebecca Vose
Dr. George H. Entwistle 3", Superintendent of Schools
Ms. Janice Darias, Interim Assistant Superintendent for Curriculum and Instruction
Mr. Anthony DiCologero, Director of Business, Finance and Operations

1. CALLTO ORDER

The meeting was called to order by Ms. Rittenburg at 8:45 a.m. in the Gallery at the Homer

Building.

2. WORK SESSION

This was a full day work session to review the FY12 Budget. The members of the Leadership
Council were present for the meeting. Each Leadership Council member presented his/her
program or school, highlighting the strengths and noting the impact of the FY12 Available
Revenue Budget.

Members of the School Committee asked questions of the Leadership Council about different
aspects of the budget as the information was presented.

3. ADJOURNMENT

At 3:10 p.m., on a motion offered by Ms. Graham and seconded by Ms. Vose, it was

VOTED

unanimously (6-0) to adjourn.

Respectfully submit ejm/\/w
,/aurie Graham

Secretary

L}



