Guidance Summer Proposal
The guidance department is requesting a total of 25 additional days in order to complete their necessary duties in an accurate and timely fashion.  The 25 days was determined using the following calculation:

· 5 counselors x 5 days = 25 total days

This will be further broken down as follows:

· 3 days per counselor prior to the start of the school year

· 2 days per counselor after the school

The guidance office justifies the need of additional hours prior to the school year for the following reasons:
· 504 Plans – Need to be sent to the teachers before school starts.
· Class conflicts/Missing classes for the students
· Summer School Clean Up.  If student attended summer school, grade needs to be added and the class needs to be changed
· Read and evaluate cumulative folders for all new students including 9th graders
· Listen and respond to the hundreds of voicemails/emails
The guidance office justifies the need of additional hours following the school year for the following reasons:
· 504 Plans – New plans need to be written for all new students and incoming 9th grade students

· Course Failures.  Counselors must change the student’s schedules if they fail a course.  

· Counselors then see if student is eligible for summer school, then call the family and give summer school information on what class and where to take the class.  Giving the counselors less than two hours at the end of the last day is not sufficient to complete this task.  Counselors will often stay late to make this happen when teachers are long gone.
· Missing Classes- recheck student schedules to make sure they are signed up for 6 classes.
· Credit checks for promotions and retentions

· Graduation Requirements- fill out sheets for each student on caseload (175/counselor10-12th)
It is very common for Guidance Counselors to work one week before and one week after school in order to ensure a smooth start to the year for the students and teachers.  The checks that need to occur before school starts helps prevent student stress, classroom changes and parental frustration.  In addition, when these changes occur during a very busy start to the school year there is a greater chance for errors.

Woburn HS Counselors work 2 before & 2 after with the Director working 10 days in summer.

Burlington HS Counselors work 2 days after and 5 days over the summer.  Director also works.

Arlington HS Counselors work 5 days over the summer.
Wakefield HS Counselors work 5 days over the summer and the Director works as well.
Lexington HS Counselors work 5 days over the summer as well as the Director has days.
Salem HS Counselors works 7+ days over the summer as well as the Director.

