Belmont School Committee Minutes
Finance Subcommittee
September 29, 2011
Conference Room of the School Administration Building

Present: Mr. Kevin Cunningham
Ms. Laurie Slap

1. Call to Order
The meeting was called to order at 2:00 p.m.

2. Review of Minutes
The minutes of July 15, 2011 were unanimously approved.

3. Review of Progress
Mr. Cunningham and Ms. Slap reviewed the initial project proposal for the Long-
term Financial Planning Subcommittee approved at the June 21st School
Committee meeting against the work they had completed to date. They noted
they still wanted to gather more feedback about the current budget process and
potential improvements from members of the Board of Selectmen as well as
from leaders of the “Building Belmont’s Future” advocacy group.

Mr. Cunningham and Ms. Slap discussed possible formats for their final report
and potential delivery dates in mid to late October.

4. Adjournment
The meeting was adjourned at 3:10 p.m.

Respectfully submitted by
Laurie Slap, Co-secretéry



