BELMONT SCHOOL COMMITTEE MINUTES
OPEN SESSION RETREAT
SCHOOL ADMINISTRATION BUILDING
NOVEMBER 24, 2009
6:30 PM - 8:00 PM

Present: Ms. Ann Rittenburg, Chair
Ms. Leslie Walker, Secretary
Ms. Becky Vose
Dr. George H. Entwistle, lll, Superintendent of Schools
Mr. Denis Fitzpatrick, Assistant Superintendent of Curriculum and Instruction

1. OPENING BUSINESS

1. Call to Order

The meeting was called to order by Chair, Ann Rittenburg at 6:35 p.m. and turned over to
Superintendent Entwistle.

2. Dr. Entwistle introduced a note sheet for the School Committee to use in preparing for
open discussion with regard to progress the School Committee is making on their 2009-2010 Goals,
specifically Goal #4 (Day-today administration of the district) and Goal #5 (Evaluating the School
Committee’s leadership, governance and teamwork).

L The School Committee reviewed progress on Goals (#1, #2, #3) fairly briefly and then
spent the larger amount of allotted time on review of Goals. (#4, #5) — see attached summary.

4. The meeting was adjourned at 8:24 p.m.

Respectfully submitted by NS¢~ L‘? (/‘3 C’-ﬁ--'(-'-»h.
Leslie Walker
Secretary




