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	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Burbank
	Expand and refine the use of 6+1 Traits of Writing in grades 3 and 4.  [SIP]
Examine best use of structures/resources to support RTI [SIP]
Implement/refine RTI model to include literacy, math and behavior. [SIP]
Develop pilot schedule of consistent assessments, benchmarks, and data-reporting format for reading K-2. [OG, SIP]

At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. [OG]

Continue the development of skills and competencies in implementing Scientist’s Notebooks and science journaling in grades 2-5. [OG]

Refine, implement and evaluate impact on student learning of music literacy strategies at the elementary level (Conversational Solfege) resulting in greater instructional equity across the schools.[OG]
Refine, implement and evaluate a standards-based student progress reporting system to provide parents with substantive feedback on individual student achievement in art and music in grades K-5.

[OG]


	Involve Student Council in promoting environmental awareness projects [OG]
Foster increased cultural awareness by connecting with the Babson College O.N.E. Tower program to increase multi-cultural and diversity engagement. [SIP]
Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]


	Identify social skills competencies and lessons which support the school’s core values [SIP]
	Increase opportunities for students to demonstrate math literacy.

[OG]

Develop an elementary foreign language program to be implemented as a pilot in September 2011. [OG]

Develop a standards based reporting tool, which will provide parents clear insight into their child’s development in Physical Education. [OG]

	Expand our school-wide Habits of Success program to include social skills and competencies. (SIP)
Explore ways of encouraging wellness initiatives for staff. [OG]


	Implement new security system. [C]
Develop protocols and parent/student expectations to maximize drop-off/pick-up safety. [OG]
	Engage best use of structures/resources to support RTI. [OG, SIG]
Refine the use of and evaluate the impact of SmartBoard technology in the K-8 art program, so that all students have equal access to this learning tool. [C]
	Regularly report-out on progress on the 18-Month Plan  [OG, SIP]
Assess the impact of elementary instrumental music (in-school program) fees, and middle and high school extracurricular performing arts activity fees on students and families, programs, and the day-to-day operation of the department. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Butler
	Examine best use of structures/resources to support RTI [OG]
Implement/refine RTI model to include literacy, math and behavior [OG]
Expand and refine the use of 6+1 Traits of Writing in grades 3 and 4. [OG]
Develop pilot schedule of consistent assessments, benchmarks, and data-reporting format for reading K-2. [OG]
Expand integration of technology opportunities to support instruction. [C]
Advocate for ELL program  to meet the increasing   student needs. [C]
At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. [OG]

Continue the development of skills and competencies in implementing Scientist’s Notebooks and science journaling in grades 2-5. [OG]

Refine, implement and evaluate impact on student learning of music literacy strategies at the elementary level (Conversational Solfege) resulting in greater instructional equity across the schools.[OG]

Refine, implement and evaluate a standards-based student progress reporting system to provide parents with substantive feedback on individual student achievement in art and music in grades K-5.

[OG]


	Expand recycling program to include containers. [C]
Investigate options for service learning. [OG]
Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]
	Investigate options for “Social Competency Programs”. [OG]

	Pilot “Inquiry Circles” to develop skills (persistence, thoughtfulness, and fluency with electronic literacy). [OG]
Increase opportunities for students to demonstrate math literacy.

[OG]

Develop an elementary foreign language program to be implemented as a pilot in September 2011. [OG]

Develop a standards based reporting tool, which will provide parents clear insight into their child’s development in Physical Education. [OG]

	Reinvigorate “Butler-Boston Friends and Family Program.” [SIP]
Explore ways of encouraging wellness initiatives for staff. [OG]
	Implement new school security system. [C] 
Develop protocols and parent/student expectations to maximize drop-off/pick-up safety [OG]
Explore protocols/rules for increasing playground safety.  [SIP] 
	Explore ways to engage more of the parent/guardian community in school-wide initiatives. [C]  
Engage staff in customizing a program of Professional Development consistent with the new district model [SIP]
Refine the use of and evaluate the impact of SmartBoard technology in the K-8 art program, so that all students have equal access to this learning tool. [C]
	Regularly report out on progress on the 18 Month Plan [OG, SIP]
Assess the impact of elementary instrumental music (in-school program) fees, and middle and high school extracurricular performing arts activity fees on students and families, programs, and the day-to-day operation of the department. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Wellington
	Examine best use of structures/resources to support RTI. [SIP]
Implement/refine RTI model to include literacy, math and behavior. [SIP]
Pilot Writing 6+1 at grades 3 and 4.  [C]
Develop pilot schedule of consistent assessment assessments, benchmarks, and data reporting format for reading. [OG]
Expand integration of technology to support instruction. [SIP] 
At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. [OG]

Continue the development of skills and competencies in implementing Scientist’s Notebooks and science journaling in grades 2-5. [OG]

Refine, implement and evaluate impact on student learning of music literacy strategies at the elementary level (Conversational Solfege) resulting in greater instructional equity across the schools.[OG]

Refine, implement and evaluate a standards-based student progress reporting system to provide parents with substantive feedback on individual student achievement in art and music in grades K-5.

[OG]


	Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]
	Identify social skills and competencies which support the school’s core values [SIP]
	Increase opportunities for students to demonstrate math literacy.

[OG]

Develop an elementary foreign language program to be implemented as a pilot in September 2011. [OG]

Develop a standards based reporting tool, which will provide parents clear insight into their child’s development in Physical Education. [OG]
	Explore ways of encouraging wellness initiatives for staff. [OG]
	Coordinate with key stakeholders to ensure a safe and   timely move to our Interim Site. [C]

	Engage staff in customizing a program of Professional Development consistent with the new district model. [SIP]
Refine the use of and evaluate the impact of SmartBoard technology in the K-8 art program, so that all students have equal access to this learning tool. [C]
	Regularly report-out on progress on the 18-Month Plan. [OG, SIP]
Assess the impact of elementary instrumental music (in-school program) fees, and middle and high school extracurricular performing arts activity fees on students and families, programs, and the day-to-day operation of the department. [OG]
Work with Central Office and Wellington Building Committee to insure a new school to meet the needs of the Wellington Community [SIP]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Winn Brook
	Examine best use of structures/resources to support RTI. [OG, SIP]
Implement/refine RTI model to include literacy, math and behavior. [OG,  SIP]
Expand and refine the use of 6+1 Traits of Writing in grades 3 and 4. [C]
Develop pilot schedule of consistent assessments, benchmarks, and data-reporting   format for reading. [OG]
At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. [OG, SIP]

Continue the development of skills and competencies in implementing Scientist’s Notebooks and science journaling in grades 2-5. [OG]

Refine, implement and evaluate impact on student learning of music literacy strategies at the elementary level (Conversational Solfege) resulting in greater instructional equity across the schools. [OG]

Refine, implement and evaluate a standards-based student progress reporting system to provide parents with substantive feedback on individual student achievement in art and music in grades K-5.

[OG]
	Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]
	Investigate social competency programs [OG, SIP]
Enhance the Host Family and METCO Mentoring  Programs [SIP]
	Increase opportunities for students to demonstrate math literacy.

[OG]

Develop an elementary foreign language program to be implemented as a pilot in September 2011. [OG]

Develop a standards based reporting tool, which will provide parents clear insight into their child’s development in Physical Education. [OG]

	Explore ways of encouraging wellness initiatives for staff. [OG]
	Implement new school security system. 
Develop protocols and parent/student expectations to maximize drop-off/pick-up safety [OG]
	Engage staff in customizing a program of Professional Development consistent with the new district model. [OG]
Refine the use of and evaluate the impact of SmartBoard technology in the K-8 art program, so that all students have equal access to this learning tool. [C]
	Regularly report-out on progress on the 18-Month Plan. [OG]
Assess the impact of elementary instrumental music (in-school program) fees, and middle and high school extracurricular performing arts activity fees on students and families, programs, and the day-to-day operation of the department. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Chenery  Middle School
	Teachers to collaborate on grade level and inter-grade consistency and alignment and to develop common assessments. [C]
Teachers to share best practices, especially differentiated instruction and the use of technology in the classroom. [SIP, OG]
Implement the use of SmartMusic technology throughout the middle and high school music ensemble programs. [OG]

Refine, implement and evaluate a standards-based student progress reporting system to provide parents with substantive feedback on individual student achievement in art and music in grades K-5.

[OG]

At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. 

[OG]

Create/update common unit sheets (including enduring understandings and essential questions) and common core assessments. [OG]

Continue meeting regularly as grade-level teachers, using data gathered from common core assessments to inform instruction. [OG]

Conduct a data based evaluation of the effectiveness of the CMS Extended Day Program and implement improvements that will create measurable improvements for METCO students.. [OG]


	Create a more global focus in the curriculum and organize activities to celebrate Chenery’s diversity. [OG, SIP]
Expand community service opportunities and include all grade levels. [OG, SIP]
Utilize both school and community resources to showcase student work and accomplishments on a regular basis throughout the school year. [C]
Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]

Explore expanding the community service requirements to 7th and 8th grade students, making community service mandatory for students in grades 6-12. [C]


	Expand the focus on Chenery CARES, with an emphasis on the inclusion and acceptance of all students. [OG, SIP]
Evaluate and identify/implement improvements to CMS six week Transition to High School METCO Program based on student/parent feedback. [OG]
	Integrate/increase technology-based education in all aspects of the curriculum [OG, SIP]
Pilot real-world project-based learning, possibly during Advisory. [OG, SIP]
Pilot Career Day at the 6th grade level. [C]
At each grade level 5-12, create one assessment that will measure 21st century competencies as described in the new ELA state frameworks. [OG]

Increase integration of technology throughout all math courses. [OG]

Increase opportunities for students to demonstrate math literacy.[OG]

All teachers of science, 5-12, will be given resources and opportunities to incorporate strategies for developing 21st century skills in their students through the science lessons they teach. [OG]
Implement coordinated writing research and writing sequence for grades 6-11 focusing on teaching and assessing the following 21st century skills:  critical thinking and problem solving, effective written communication and accessing and analyzing information. [OG]

Add authentic materials (video, audio, written) accessed via the Internet to curricula at all levels of foreign language instruction. [OG]

Develop common assessments that measure students’ proficiency (to read, write, listen and speak) and show cultural understanding in real-world situations in all foreign language courses. [C]

Initiate at the Middle School Level, a common fitness assessment with an informational reporting document. [OG]

Evaluate/make improvements to sixth grade seven week METCO Career Exploration Program. [OG]
	Explore curriculum to use in the CMS Advisory program, particularly around the topics of bullying, conflict resolution, and stress. [OG, SIP]
Administer YRBS-Spring 2010 and review data to modify/update health curriculum and wellness programs. [OG]

Explore ways of encouraging wellness initiatives for staff. [OG]

Review health curricula 5-12 and recommend new courses, to assure adequate coverage of anti-suicide/stress reduction concepts in all health classes. [C]
	Implement a card-entry system at Chenery.[OG, SIP]
	Engage staff in customizing a program of Professional Development consistent with the new district model. [SIP]
Refine the use of and evaluate the impact of SmartBoard technology in the K-8 art program, so that all students have equal access to this learning tool. [C]

Create structures for collaborative interactions between experienced science teachers and new science teachers which capitalize on and utilize the strengths of each. [OG]
	Assess the impact of the new user fees on student participation in activities. [OG]
Regularly report-out on progress on the 18-Month Plan. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	BHS
	Expand the BHS Scholars program into Science and Social Studies Departments. [OG]
Research, select and implement an academic support service delivery model in order to maximize use of current resources to support students in need. [OG]
Re-organize transition program for 9th grade students to improve their social, emotional, and academic skills. [SIP]
Use locally gathered data and outside research to identify the most effective and efficient strategies for providing students with timely feedback on writing at the secondary level. [C]

Implement the use of SmartMusic technology throughout the middle and high school music ensemble programs. [OG]
At all levels of mathematics, continue to development, implement and evaluate for effectiveness programs that provide support and interventions for all students as needed. [OG]

Continue collaboration with Concord Consortium to integrate the use of modeling competency in Science and Technology classes. [OG]

Create/update common unit sheets (including enduring understandings and essential questions) and common core assessments. [OG]

Continue meeting regularly as grade-level teachers, using data gathered from common core assessments to inform instruction. [C]

Conduct a data based evaluation of the effectiveness of the BHS Academic Support Center, identify and implement improvements that will create measurable improvements for METCO students. [OG]

	 Develop a capstone civics course in Social Studies. [OG]
Explore opportunities to increase the global and cultural awareness of students

 across all disciplines. [OG]
Increase participation of parents and members of community in school or extracurricular events and programs with professional and career focus, e.g. mentor programs, internships, workshops in science, business, media, etc. [SIP]
Adopt the Turnitin.com WriteCycle system at BHS and train teachers in its use as a teaching tool to help students become better digital citizens as they learn to value their and others’ ideas as intellectual property. [OG]

Promote and support efforts by teachers to make connections between global environmental issues and the concepts taught in their science lessons K-12. [OG]

Continue to promote and emphasize the importance of sportsmanship and character development with all coaches, student athletes, and parents thought Middlesex League & District events, sportsmanship summit, captains council, community service projects, captains breakfast, MIAA sponsored workshops for coaches and student athletes. [OG]
Increase levels of student participation in METCO Director’s Youth Conference and other civic engagement opportunities. [C]

Add a Global Leadership course during which students will examine international aid projects and the role of service leaders in the global community; forge relationships with schools and other organizations abroad and use these relationships and available case studies to discuss issues of intercultural communication; and design an international service project. [C]

Examine and edit Community Service Guidelines to ensure they reflect district goals and create an Advisory Board. [OG]

Develop a system to measure the impact of community service performed by BHS students on the community. [OG]
	Evaluate and identify/implement improvements to the METCO High School success and College & Career Preparation Seminar and CMS six week Transition to High School Program based on student/parent feedback. [OG]
Develop a plan to expand “Service Day” to underclassmen as a tool for building community within the classes around core values. [OG]
	 Develop programs for teachers at BHS to familiarize them with 21st Century Skills and the best practices for teaching these skills to students. [SIP]
Examine and implement alternatives to Advanced Placement Courses (e. g. International Baccalaureate, dual enrollment/online college courses) at BHS. [OG]
At each grade level 5-12, create one assessment that will measure 21st century competencies as described in the new ELA state frameworks. [OG]

Review current BHS arts course offerings for relevancy and revise curricula as necessary to incorporate practice/development of at least 1 additional 21st century skill. [OG]

Increase integration of technology throughout all math courses.

[OG]

Develop and/or revise math elective courses that offer students the opportunity to develop and practice 21st century skills.  Offer some elective courses in a semester format to increase student opportunity and choice.
[OG]

Increase opportunities for students to demonstrate math literacy. [OG]

All teachers of science, 5-12, will be given resources and opportunities to incorporate strategies for developing 21st century skills in their students through the science lessons they teach. [OG]

Pilot a new technology course in grades 9-12 which integrates programming, modeling, and CAD skills applicable to STEM careers. [C]
Implement coordinated writing research and writing sequence for grades 6-11 focusing on teaching and assessing the following 21st century skills:  critical thinking and problem solving, effective written communication and accessing and analyzing information. [C]

Begin the process of adjusting the core curriculum to implement and assess 21st century skills. [OG]

Identify where we already incorporate 21st century skills and where it will organically fit. [OG]

Draft target goals for 21st century skills assessments. [OG]

Seek funding to expand interactive student access to computers and other 21st century technologies through Social Studies computer carts at BHS. [C]

Add authentic materials (video, audio, written) accessed via the Internet to curricula at all levels of foreign language instruction. [C]

Develop common assessments that measure students’ proficiency (to read, write, listen and speak) and show cultural understanding in real-world situations in all foreign language courses. [OG]

Develop and implement specific upper level elective courses in Wellness based on students interests and demonstrated needs. [OG]


	Administer YRBS-Spring 2010 and review data to modify/update health curriculum and wellness programs. [OG]

Create a task force to examine the data regarding student stress at BHS and to make recommendations for reform. [SIP]
Re-examine the structure of guidance and nursing services at BHS. [SIP]
Revise senior thesis expectations to ensure a focus on quality, rather than quantity, of student work. [C] 

Review the scope of course offerings in the fine and performing arts and broaden offerings to appeal to a more diverse population, and more effectively meet interests and learning needs of the entire student body.

[OG]

Explore ways of encouraging wellness initiatives for staff. [OG]

Review health curricula 5-12 and recommend new courses, to assure adequate coverage of anti-suicide/stress reduction concepts in all health classes. [C]
	Advocate for remediation of already identified issues with the BHS physical plant that pertain to safety and security. [OG]
Work with Central Office to develop a plan to address identified safety and security issues with the physical plant at BHS. [C)]
	Engage staff in customizing a program of Professional Development consistent with the new district model. [OG]
Create structures for collaborative interactions between experienced science teachers and new science teachers which capitalize on and utilize the strengths of each. [OG]

Use quarterly Peer-to Peer Classroom Visits to observe best practices for teaching social studies and implement them in our own classrooms at BHS. [OG]
	Assess the impact of the new user fees on the Athletic, Performing Arts and Student Activity programs at BHS. [OG]
Regularly report-out on progress on the 18-Month Plan. [OG]
Evaluate/make improvements to dialogue on race groups with METCO parents and BAR, and in the high school with English and Social Studies teachers. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Technology
	Develop and implement Technology Benchmark Standards and associated lesson plans. Investigate alternate ways of achieving technology integration.

[OG]

Use the state Data Warehouse program to facilitate the collection, review, and dissemination of district data to identify and address academic needs of all students. Review how data is processed in the district and make recommendations for restructuring those processes.

[OG]


	
	Develop and articulate a program of Digital Citizenship on the secondary level to reinforce academic and research expectations and standards.

[OG]

Develop and implement a revised Student Acceptable Use policy with incorporated Digital Citizenship themes

[C]
	Work with the FBE to implement additional SMARTBoard classroom installations.

[C]
Assist Directors in migrating SmartBoard lesson plan adoption and training from the district level to the department/cluster level to support  instruction .

[OG]
	
	Continue implementation of school security systems 

[OG]

Coordinate with existing student wellness/safety efforts.

[C]
	Create a Technology Mentor Program which supports first and second year staff.

[OG]
Offer high quality training for Technology staff and engage staff in customizing a program of Professional Development consistent with the new district model.

[C]

Review the  compensation structure for technology staff and recommend changes in order to be more consistent with other contractual positions.

[OG]
	Regularly report-out on progress on the 18-Month Plan.

[C] 
Work to support the transition to the EdLine online course management in order to build avenues of communication with parents. 

[OG]

Develop and implement online forms and systems which reduce the burden to staff. 

[OG]

Use electronic forms and workflow to improve administrative functions and reduce costs .

[OG]

Continue the implementation of technology energy management program to reduce energy costs.

[OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Student Services and Special Education
	Utilize faculty workgroups to evaluate programmatic weaknesses and recommend targeted areas of improvement. [OG]
Identify and implement broader array of academic and behavioral support/intervention strategies. [OG]
Increase staff members’ instructional strategy/intervention skill set. [OG]
Advance faculty awareness of regulatory guidelines and service compliance mandates to ensure appropriate delivery and documentation of student supports and intervention [OG]
	
	
	
	Increase faculty awareness of how socio-emotional variables play out in school and impact educational demands. [OG]
More specifically identify and define readily available student supports and services within both the school and broader community settings. [OG]
	
	
	Analyze service delivery model & identify opportunities to create new, appropriate more efficient options for targeted students. [OG]


	18 Month Improvement  Target
	1A: Expand the variety of instructional strategies, supports and interventions practiced in all schools to reach all learners


	2A:  Increase opportunities for civic engagement/citizenship education, service learning and expanding global and cultural awareness.


	2B: Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values.


	3A: Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers.


	4A: Make changes to current systems and structures so as to better address the social and emotional well-being of all students with emphasis on making healthy choices, recognizing/managing stress, and achieving a positive balance.


	4B:  Demonstrate positive, affirmative steps to achieving a safer and more secure school environment.


	5A:  Foster new systems and initiatives which promote selection and retention of high performing employees and provide them the professional learning required to implement the 18-Month Improvement Plan.


	6A:  Develop, communicate and report progress on an 18-Month Improvement Plan that demonstrates positive returns on investment of community resources (beyond improved standardized test scores).



	Central Office – Curriculum, HR, Business & Operations
	Oversee and coordinate a cycle of development plans in all schools and subject areas. [OG]
Support the development of a new model of Professional Development  that builds greater instructional capacity. [C]
Support design of a consistent and effective system of Response to Intervention at the Elementary level – expand then to CMS, BHS. [OG]
Expand utilization of data to ensure that all learners are progressing. [OG]
Study and develop recommendations for class size guidelines which will ensure best access to learning for all students. [C]
	Research, examine and adopt district-wide structures and programs that expand civic, citizenship and global learning opportunities. [OG]
Include students as stakeholders in Community Dialogue. [C]
	Provide support to school-based initiatives which reinforce the articulated core values. [OG]
	Oversee and coordinate curriculum development plans to include 21st century skill development and practice. [OG]
Support local initiatives to incorporate 21st century skill development and practice including Professional Development for teachers. [OG]
	Work with principal and curriculum directors to examine high school graduation requirements and course registration patterns to promote healthier, more balanced course selections. [OG]
Study efforts undertaken by other school systems to reduce student stress. [OG]
Support local initiatives that promote socially and emotionally healthier students – focus on strategies to build resilience. [OG]
	Continue to evolve the important role played by the Health, Safety and Security Advisory Committee in promoting and supporting district initiatives. [OG]
Establish priorities to fund initiatives that achieve school and district goals (safety/security). [C]
	Design/develop/implement a new model to deliver the needed, differentiated model of professional development required to support improvement initiatives at all levels. [C]
Step up recruitment efforts that create a more diverse workforce. [OG]
	Establish district-wide mechanisms for reporting progress on 18-month improvements. [OG]
Develop budgets that reflect priority consideration for securing resumes needed to accomplish 18-Month Improvement Plan. [C]
Create a broader spectrum of options to meet student needs based on student data and best educational practices. [OG]
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