BELMONT SCHOOL COMMITTEE

ORGANIZATION MEETING

CHENERY MIDDLE SCHOOL COMMUNITY ROOM

APRIL 7, 2009

Present:
Ms. Ann Rittenburg



Ms. Leslie Walker



Ms. Laurie Graham

Ms. Karen Parmett
Mr. Paul Roberts



Dr. Patricia Aubin, Superintendent of Schools



Mr. Denis Fitzpatrick, Assistant Superintendent of Curriculum and Instruction



Dr. Gerry Missal, Director of Finance and Administration
A.
REQUIRED MATTERS

1.
Call to Order 


At 7:35 p.m. Ms. Rittenburg, as senior member presiding as Chairperson Pro Tem, called the meeting to order in the Chenery Middle School Community Room.


Ms. Rittenburg welcomed Rich Baker and Scout Troop 66 to the meeting; scouts are attending as part of their work on civic engagement.


2.
Election of Chairperson


On a motion offered by Ms. Walker and seconded by Ms. Graham, it was


VOTED:
5-0 (1 absentee) to elect Ms. Rittenburg as Chair of the School Committee for a 


two-year term.

3.
Election of Secretary


On a motion offered by Ms. Graham and seconded by Mr. Roberts, it was


VOTED:
5-0 (1 absentee) to elect Ms. Walker as Secretary of the School Committee for 


a two-year term.

4.
Adoption of Policies


On a motion offered by Ms. Graham and seconded by Ms. Walker, it was


VOTED:
5-0 (1 absentee) to adopt all existing school committee policies as outlined in the CROFTS manual.

B.
OPTIONAL MATTERS (at the discretion of the Chairperson)


1.
Appointment of Subcommittees for the Year


On a motion offered by Ms. Graham and seconded by Mr. Roberts, it was


VOTED:
5-0 (1 absentee) to continue with the existing subcommittee on school committee policies; this committee is engaged in reviewing and revising the existing policy manual.

2. Recommended Subcommittees


None

3. Recommended Advisory Committees to School Committee


None

4. Recommended Special Representatives, Advisors, and Liaisons

Ms. Rittenburg appointed Ms. Graham to serve on the Wellington Building Committee.


Ms. Rittenburg recommended maintaining all other existing school committee representatives as liaisons to town boards and negotiating units.

C.
OTHER MATTERS

None

D.
ADJOURMENT


At 7:40 p.m., on a motion offered by Ms. Walker and seconded by Ms. Vose, it was 


VOTED:  unanimously to adjourn the meeting.





Respectfully submitted by _____________________________________







Leslie Walker






Secretary
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A.
REQUIRED MATTERS


1.
Meeting called to order for organization by senior member presiding as



Chairperson Pro Tem as per policy.


2.
Election of permanent Chairperson by majority vote.


3.
Election of permanent Secretary by majority vote.


4.
Adoption of Policies

B.
OPTIONAL MATTERS (at discretion of the Chairperson)


1.
Appointment of subcommittees for year 2009-2010



a.
The Committee may at its discretion appoint




subcommittees to study specific problems.



b.
There shall be no standing committees.



c.
The Chairperson shall be a member ex officio,




with voting privileges, of all subcommittees.



d.
The Superintendent shall be a member of all




subcommittees ex officio without voting privileges.


2.
Recommended subcommittees:


3.
Recommended advisory committees to School Committee:


4.
Recommendations for special representatives, advisors, and liaisons:



a.
Liaisons regarding professional negotiations and




collective bargaining procedures with the following:




1)
Unit B - Administrators





a)
Chief Liaison
b)
Backup Liaison




2)
Unit A - Belmont Education Association





a)
Chief Liaison
b)
Backup Liaison




3)
Belmont Public Schools Secretaries Association





a)
Chief Liaison
b)
Backup Liaison




4)
American-Federation of State, County, and Municipal





Employees, AFSCME (RE:  Cafeteria, Custodial and





Maintenance Personnel), Local 408





a)
Chief Liaison
b)
Backup Liaison
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5)
Education Support Personnel (represented by the






Belmont Education Association)




6)
Employees not under Collective Bargaining Law





It is recommended that employees not covered under





collective bargaining be handled separately by a





committee of the whole at a meeting or a segment of





a meeting devoted to discussing all such employees





at the proper time in conjunction with action taken on





other employees under the bargaining process.





a)
Superintendent, Assistant Superintendent,






Director of Finance and Administration, 






Director of Student Services






Director of Technology





b.
Human Resources Manager





c)
Supervisor of Buildings and Grounds





d)
Part-time/temporary employees not






represented by collective bargaining

C.
OTHER MATTERS

D.
ADJOURNMENT
