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Update to the 2005-2010 Strategic Plan

The Strategic Improvement Plan divides the work of the Belmont Public Schools into six major categories:

· Curriculum, Instruction, and Assessment

· Student Life

· School Management and Leadership

· Human Resource Development

· Communications and Community Relations

· Facilities and Financial Planning and Management

In the plan, each category includes a goal, a set of strategic improvement initiatives and on-going improvement activities, and list of anticipated outcomes.  The Strategic Improvement Plan provides the framework for our annual Education Improvement Plan.
The attached document highlights some of the work done over the last four years by central office administrators, principals, assistant principals, and program directors to address the goals in our current Strategic Improvement Plan.   Teachers, students, parents, school groups, and community members also have contributed greatly to these initiatives, activities, and outcomes.
Special note should be made of the on-going work of the School Committee and its Policy Subcommittee to reexamine and revise district policies in line with federal, state, and local laws, mandates, and practices.
Denis Fitzpatrick

Assistant Superintendent

Curriculum, Instruction, and Assessment
Goal:  To provide a balanced curriculum which promotes educational excellence, challenges and supports student learning and thinking, documents individual student progress, and prepares students to meet state, national, and global educational standards.

Strategic Improvement Initiatives

· Promote universal academic proficiency.

· Recent MCAS performance data very good at all levels

· Rise in SAT scores, increase of 26 points to combined score of 1769 by fall 2008

· 89 % of students achieving 3, 4, or 5 on 2008 AP exams

· Science MCAS, grade 9 physics, reduced SPED failing rate from 17% to 3%, from 2007 to 2008

· MCAS support classes in reading and math, grades 5-8

·  HIGH SCHOOL COHORT/BHSP program has increased the number of minority students taking honors and AP classes this year – there has also been a small rise (5%) in GPA’s for students who participate in the program.

· Fourteen students of color were offered and participated in a no cost SAT prep program.

· Twelve students of color participated in a summer transition class – to prepare them for the transition from CP English to Honors English.

· Quarterly meetings were held with the BHSP students to 1) see how the program was working for them, 2) to set post high school goals, and 3) to review current academic progress.

· An FBE grant was written to create a math transition class for this summer (’09) and to continue the no-cost SAT prep program – currently waiting to see if the grant is approved.

· Next year’s incoming students of color were met with at the Chenery middle school and invited to be part of the BHSP.

· METCO eighth grade Transition to High School Program (six weeks)

· METCO seminar on High School Success & College Preparation (eight weeks)

· Develop additional approaches to assess, analyze and report student learning.

· Implement DIBELS data for grades K and 1

· The Social Studies department continues to make use of common assessments with “data days” to follow-up in their weekly meetings at the high school level.

· Data warehouse – Technology Department collaborating with Department of Elementary and Secondary Education

· Kathy Richardson’s Assessing Math Concepts data collection grades K-2

· Science Department placing more emphasis on common internal assessments in core course at BHS

· Burbank teachers (K-4) developed and implemented a Language Arts assessment framework to achieve more consistent assessment and reporting of students’ progress.

· Burbank teachers (Gr. 2 – 4) developed and implemented consistent grade-level assessments, focusing on the number sense and computation strands.
· Winn Brook teachers are using consistent assessment tools in order to determine guided reading levels.  Record keeping procedures have been established so that progress through the levels (A-Z) may be easily monitored.
· Grade level guided reading benchmarks have been established at Winn Brook and used to indicate the need for Tier 2 interventions.
· Winn Brook kindergarten teachers use consistent diagnostic and formative assessments of phonemic awareness skills.

· Address ways to improve achievement patterns of all student sub-groups

· Social Studies department use “data days” to analyze student performance

· Math department  implemented  CP Geometry tutoring course to replace level 3 classes 

· Restructured 4 BHS science lab areas for better accommodate instructional needs of diverse learners

· English, math, and science curriculum directors and teachers analyze MCAS data on an annual basis

· METCO uses data to refer students for tutoring with their teachers or tutors

· Burbank staff developed and implemented a school-wide Response to Intervention (RTI) model, which is undergoing ongoing revision as the staff becomes increasingly knowledgeable about RTI.

· Burbank staff incorporated “literacy blocks” into the school schedule at each grade-level, in order to facilitate the implementation of Response to Intervention (RTI) in literacy.
· Enrich and refine curriculum offerings to incorporate evolving knowledge bases and to meet the needs of various student populations. 

· Chinese added to middle school foreign language offerings.

· Grade 5 (exploration of all 4 languages) began in 2004-05

· Grade 6 added Chinese to offerings in 2005-06

· Grade 7 added Chinese to offerings in 2006-07

· Grade 8 added Chinese to offerings in 2007-08

· First group transitioned from middle school to Chinese 2 / 2H in 2008-09 ( that cohort will be ready to take the Chinese AP course (and exam) in the 2011-12 school year (when they are seniors).

· New textbooks adopted – French and Spanish – grades 6-8 at middle school and levels 1, 2/2H, 3/3H and 4 at the high school – adoption completed September 2009 (last phase paid for by BHS PTO)

· Developed and offered two new high school arts electives:  History of Popular Music; The Modern Actor

· Developed and offered Honors level option to students enrolled in BHS band, choral and orchestral classes

· New texts adopted in Anatomy/Physiology, Neurobiology, Chemistry, Honors Biology

· New Science kits implemented along “green” themes for grade 5: Ecology, Solar Energy

· Grade 6 added Human Body Systems to its curricular topics
· Elimination of level 3 classes in the math department at the high school -introduced tutor classes to provide support.
· Introduced AP Statistics course

· K - gr. 2 teachers at Winn Brook have implemented Fundations, a highly structured and sequential phonics program; this program is being expanded system wide
· Winn Brook faculty has aligned instruction using Everyday Math with state frameworks in grades 2-4.

· Winn Brook teachers are beginning to implement the 6 + 1 Traits of Writing program in order to improve student performance, particularly in topic development; this program is expanding system wide.
· All kindergarten teachers received comprehensive literacy kits which provided materials for addressing  the 5 areas of reading (phonological awareness, phonics, comprehension, fluency, vocabulary) as well as materials to guide writing instruction.  
· Develop diverse programming for students whose needs cannot be met in the traditional program.

· Science, Math, and ELA skills, class developed for students who may be at risk for not passing HS MCAS.
· BHS Campus Program expanded to support students both within and outside of the regular school day.
· Expand differentiated instructional approaches to meet the needs of diverse learners. 

· Pilot “Gizmos”, interactive software for visualizing meteorological phenomena in grade 7

· October 2006 – curriculum day with Carol Ann Tomlinson ( followed by ongoing work at middle school – faculty, department and curriculum meeting time allocated for work. Evidence of work noted in observations.

· New French and Spanish materials include audio, video and other resources to differentiate instruction to meet a range of learning styles.

· FASTTMath computer software introduced in grade 3 to improve automaticity of facts

· Study Island web based software used at the middle school for Math MCAS intervention

· The Autism Inclusion Program was expanded to Burbank in 2008-09.

· Great Leaps is used at Winn Brook as a Tier 2 intervention designed to address reading fluency.

· Soliloquy software is used at Winn Brook as a Tier 2 intervention to address reading fluency; this program is available system wide
· Advocate for system wide administrative positions that will address increasing accountability demands for curriculum, instruction, and assessment.

· Position of Director of Guidance and Testing has been proposed but not funded

On-going Improvement Activities

· Ensure the integration of technology into the core curriculum.

· New foreign language lab

· The SS department continues to pilot the online textbook and audiobook for the American Studies course.

· Technology benchmarks developed for district

· Tech leaders K-12

· SMART boards – increasing consistency in use and curriculum delivery, especially in grade 7 and 8, at Chenery where most teachers have them and share materials.

· Laptop carts at middle school – teachers use technology in FL classes to access authentic materials on the internet and give students practice using the language to read, write, listen and speak

· TeacherNet – online course materials available from home; used at school to direct/organize learning (e.g, doing a webquest) w/ laptop carts or in computer labs.

· All K-8 art classrooms are equipped with Smart Boards

· All K-4 music classrooms equipped with one MIDI (musical instrument digital interface) Workstation and Sibelius notation software.

· Developed computer-based performance assessments in 6-12 instrumental music and 9-12 choral music using SmartMusic and Audacity; all students are provided access to computers and software programs at no cost.

· Grade 3 classroom get 3 student computers each 

· SMARTboards used extensively by teachers in Math department.  CP Geometry teachers share lessons throughout the year.

· CP level Algebra 2 and Geometry textbooks available online

· AP Statistics, Topics in Mathematics, Finance and Business Applications and Geometry class use Math Lab computers regularly.

· Graphing calculators used to enhance learning in many math courses.
· Working in the writing lab is a regular part of the high school English curriculum
· Simulations piloted to bridge Physics, Chemistry, and Biology at BHS

· Redesigned academic support center, with technology, for high school METCO students

· SmartBoards have been added to two Burbank Grade 4 classrooms.

· With financial support from the Burbank PTA, a new computer lab opened in Fall 2008.  Students utilized grade-appropriate software to practice basic skills, create presentations, conduct research, and write reports.

· Winn Brook teachers use Lexia software with all grade 1 students in order to assess phonics and phonological skills and provide highly engaging individualized practice; this software is being made available to all elementary schools thanks to the FBE
· Smart Boards enhance classroom instruction in several Winn Brook classrooms.

· Winn Brook’s third and fourth grade teachers received training in NCS Mentor, a web-based tool offered by the DOE and used to evaluate student writing according to MCAS criteria; this tool is available to all teachers in the district
· Institutionalize research and development to support innovative practice in curriculum, instruction, and assessment.

· Developing a K-4 sequential curriculum in music literacy based on the research of John Feierabend.

· Staff Development Council reviewed and considered research findings to help determine most effective priorities for staff development for 2009-2010

· Staff development offerings have included programs on Understanding by Design, Differentiated Instruction, and Reading and Writing in the Content Areas

· Staff development programs have supported the use of DIBELS assessments in K and ; this program will be expanded to grade 2.
· Staff development programs have introduced Kathy Richardson mathematics assessments and intervention to Kindergarten teachers
· Use the seven-year curriculum review cycle to ensure on-going evaluation of all curriculum documents and units of study.

· Social Studies department is creating a coordinated researching and writing sequence to implement next year.

· Social Studies department is conducting an internal review of its 2004-2011 Plan of Action as well as an elementary Social Studies survey (both via www.surveymonkey.com) 

· Foreign Language program preparing internal evaluation 2008-09 ( will administer assessment to French + Spanish students in May 2009 to collect data; will administer surveys to different constituent groups September/October 2009. 

· Developed Department of Fine and Performing Arts Plan of Action (2007-2014).

· Science developing internal review survey to be administered fall of 2009

· English Department developed a new Plan of Action (2007- 2014)

· Focus and align curriculum, instruction, and assessment to meet guidelines of MERA and use data to inform instruction.

· Course outlines for all high school courses lead to consistency and clarity in communicating goals to parents and students

· The Social Studies department continues to make use of common assessments with “data days” to follow-up in their weekly meetings.

· The Social Studies department (grades 8 and 11) examined released MCAS data to identify curriculum gaps in our current American History courses. 

· Science refining course/grade level topical coverage to better align with evolving MA curriculum Frameworks

· English, math, and science curriculum directors and teachers analyze MCAS data on an annual basis

· Developing K-4 curricula in art and music that is aligned with MACF standards and clearly articulate grade level expectations.

· Elementary principals and teachers analyze DIBELS data to inform instruction to determine the need for additional instructional support

· Winn Brook teachers and the principal thoroughly analyze MCAS data and use it to refine curriculum and inform instruction.  Longitudinal data is kept and utilized in order to improve performance.  

· Further integrate support services within the regular classroom.

· Implement district wide evaluation of Student Referral Team and Teacher Assistance Team processes to better address support services within the regular education classroom

· METCO Director observes students in class, and consults with teachers to collaborate on effective effort plans for students, and communicates with parents regarding student achievement
· METCO tutors consult with teachers to follow through on achievement goals for each student.

· Chenery Lower School METCO tutor works with students in classrooms as well as during the afternoons on extended days.
· Attain reasonable class size and adequate staffing levels to sustain a high quality program of studies for all students.

· BHS has reviewed its course offerings in light of enrollment and staffing availability

· Math department has eliminated level 3 courses improving the quality of the curriculum and setting high    expectations for all students. The success of this change is highly dependent on reasonable class size.

· The Social Studies department has consolidated course offerings for 2009-2010, combining several courses into one, including:

· Modern Problems (1 semester) and Global Politics (1 semester) into Modern Problems and Global Politics (year-long)

· Macroeconomics (1 semester) and Microeconomics (1 semester) into Beginning Economics (year-long)

· Introduction to Psychology (1 semester) and Behavioral Science (year-long) into Beginning Psychology (year-long)
Anticipated Improvement Outcomes

· BPS students’ performance in all sub groups on standardized measures will improve and meet the NCLB targets.

· All students will meet NCLB guidelines for proficiency and MERA guidelines for graduation. 

· Appropriate technology hardware and software will be used to support curriculum, instruction, and assessment.

· Data driven decisions regarding curriculum, instruction, and assessment will be student-centered and standards based.

· New reporting systems and assessment techniques will better inform all constituencies and agencies on students’ ability to meet local, state, and national standards.
Student Life
Goal:  To contribute to and support the intellectual, social and personal development of students so they actively and productively participate in and contribute to the life of the school and the greater community.

Strategic Improvement Initiatives

· Review and adjust all extra-curricular and co-curricular programs for content, variety, levels of engagement, and cost effectiveness.

· Directors and principals annually review student engagement and participation rates

· Work with appropriate local agencies to address and control substance abuse by students.

· High school works with local health agencies including BPS Health Advisory Committee, Belmont Police Department, and Middlesex County District Attorney’s Office
· Hire an administrator for K-12 guidance to oversee and expand programs and services to students, especially at the high school and middle school.

· Not in FY 10 budget

· Assist teachers to better deal with complex student social, emotional and behavioral issues.

· Guidance and administration meet with 6th, 7th, and 8th grade teams once each cycle

· High school guidance department using Wayside Counseling where appropriate

· Provide staff development programs on this topic to appropriate teacher audiences

· Explore ways to adjust schedules, services, and protocols to better meet student learning needs.

· The BHS administrative level has overhauled the course recommendation process

On-going Improvement Activities

· Foster effective relationships between students and adults and establish advisory connections with students.

· Time allocated at middle school, grades 6-8, on Tuesdays and Thursdays for advisory groups – 12-15 students per teacher

· Extended Day program in the middle school for METCO students..

· Free Mod seminar in high school METCO-Success in High School and College Preparation.

· Transitional Program for 8th grade METCO students

· Establish a climate in all schools that is conducive to learning, advances inclusion initiatives, and supports positive socialization.

· School Improvement Plans include goals and activities to support learning, inclusion, and socialization

· Support in a variety of ways those students within the BPS schools who come from outside the community.

· Conducted METCO student (7-12)  and parent (K-12) surveys to better serve these students and all parents

· Individual and group counseling for METCO students.

· Monthly meetings with BHS METCO; College Prep., Career Counseling, Time Management, Study Skills

· Burbank METCO Family Friends program conducts frequent activities on Wednesday release days.

· Burbank teachers developed a faculty METCO Mentor program.

· Winn Brook staff’s METCO Mentoring Program has expanded opportunities for afterschool activities through a grant from BAR.
· Embed anti-bias program elements throughout system programs.

· EMI Professional Development

· Annual METCO Director’s Association Conference

· Explore more and healthier school lunch options.

· Ice cream no longer sold at middle school and all snacks are low fat/lower calorie

· Ingredients and nutritional information are in notebook in the cafeteria, available for anyone to look at

· Increase student participation in after school, athletic, fine and performing arts, and other curricular related activities.

· The Social Studies department added a new Model UN Club this year

· Targeted communication to parents of students living outside the Belmont community to encourage greater participation in the elementary instrumental music program.

· Developed partnership with music retail vendor to provide instruments and materials free of charge to economically disadvantaged families from both in and outside of Belmont.

· Enrollment has improved slightly; work needs to continue in this area.

· Late transportation provided for BHS METCO students

· Burbank implemented a paper recycling program and is investigating plastic recycling.

· Winn Brook students are actively involved in the recycling of paper and plastic soda bottles.

· The elementary schools participate in the national Walk to School Day initiative.

Anticipated Improvement Outcomes

· The participation rate of Belmont High School students in extracurricular activities, community service projects, academic clubs, and student performance groups will increase.

· A survey of students, parents, and faculty will indicate strong formal and informal connections between staff and students and will identify programs in place which encourage these connections.

· A survey of students, parents, and faculty will indicate a high degree of satisfaction with the guidance and mental health programs and services provided to students.

· A series of recommendations about additions and/or deletions to the extra curricular and co-curricular programs at BHS and CMS will be made.

· An administrator for K-12 guidance will be hired and successfully integrated into the administrative team.

School Management and Leadership

Goal:  To engage the talents and expertise of both school personnel and community resources to build effective learning environments for all students.

Strategic Improvement Initiatives

· Use the new Mission Statement, Vision, and Strategic Improvement Plan for the Belmont Public Schools to shape planning and decision making.

· The mission statement is posted throughout BHS

· The district’s motto appears regularly on district communication

· The Strategic Improvement Plan is used to organize the annual Education Improvement Plan

· Develop all appropriate informational databases on students and staff so as to fulfill state and federal mandated reporting requirements.

· EPIMS

· New special education software program to better track students and services

· Assess and improve transition services from grade to grade and school to school in order to ensure a smooth flow of information and support to students and parents.

· METCO eighth grade, six week transitional program

· Orientation programs in place for students and parents, 4 to 5, 5 to 6, 6 to 7, 8 to 9

· Chenery has a Transition Focus Team working on transition plans and issues, school to school, grade to grade, and for students new to Belmont

On-going Improvement Activities

· Ensure that staff and students understand and actively strive to embody the district’s Mission and Motto in their practice and study.

· Service is a graduation requirement and part of the school culture

· School Improvement Plans address issues of student learning, creativity, and thinking

· Staff engage in professional development activities as part of a commitment to life long learning

· Align each School Improvement Plan with the district’s Mission, Vision, and Core Values. 

· Department of Fine and Performing Arts Plan of Action 2007-2014 is based on the BPS Mission and Vision Statements, and the Strategic Improvement Goals.

· English Department Plan of Action is based on the BPS Mission and Vision Statements and the Strategic Improvement Goals.

· Provide opportunities for students, parents, staff, and community members to participate meaningfully in school improvement.

· Regular participation of parents, staff, and community members on search committees for key positions within the district.Recent survey of METCO parents and students identified areas of concern
· Parents on Steering Committees

· Survey for FL program evaluation to be administered fall 2009

· The Department of Fine and Performing Arts Curriculum Steering Committee, comprised of parents, community members, faculty and administrators was conducted a comprehensive internal evaluation of the Department’s programs, conducted parent/community and faculty surveys, organized a comprehensive external evaluation, and developed a Plan of Action.

· Monthly METCO parent meetings.

· List serve communication with METCO parents, K-12..

· Winn Brook SAC periodically surveys parents and uses the feedback to inform the School Improvement Plan.

· Recent BHS Special Education Focus Group worked to explore concerns and work toward identifying solutions

· Increase the use of technology for management purposes, including data collection.

· New e-mail retention system and policy

· Data warehouse

· BHS course selection on-line process

· FASTTMath instituted in grade 3 and being expanded into grade 4
· Lexia reading licenses provided to all schools 
· Use of online surveys using Survey Monkey

· Enrollment in all high school performing arts co-curricular programs is now tracked in Rediker; data can now be disaggregated to track participation by subgroups.

· Utilized a web-based program (SurveyMonkey) to collect data as part of the curriculum review process.
· MUNIS system is used for personnel administration and contract development
· Establish a climate in all schools that supports respect, collaboration, and personal responsibility.  

· METCO Director works closely with school administration and transportation staff to respond to individual and group situations to maintain the climate of respect, collaboration, and personal responsibility  

· Chenery CARES core values are reinforced and recognition activities are planned by the Chenery CARES Focus Team

· Winn Brook’s Community Committee meets regularly in order to promote the core values of respect, community and high expectations through various school-wide events.

· Engage all levels of personnel in system wide and school based participatory decision making and improvement efforts.  

· Staff participate on search committees, school advisory councils, curriculum steering committees, staff development council, and task forces

· FL staff engaged in the process of program evaluation – began Feb. 1, 2008 (curriculum day), and continuing during department and faculty meeting time

Anticipated Improvement Outcomes

· The Mission Statement for the Belmont Public Schools will be published in all appropriate materials for faculty, students, parents, and the community.  It will be displayed in all schools and understood by all.

· The school system will have a fully networked computer system with which to fulfill its management responsibilities in a technologically proficient and efficient manner.

· Incoming ninth graders’ transition process will include better course selection and placement procedures and clearer expectations of high school academic and behavioral standards. 

· All students will enjoy smooth transitions from grade to grade as well as school to school.
Human Resource Development

Goal:  To develop a diverse and highly qualified work force for the Belmont Public Schools committed to continuous improvement in teaching and learning through a cohesive staff development program, and supported by comprehensive human resource services.

Strategic Improvement Initiatives

· Ensure that all staff members are highly qualified.

· Information on teacher licensure and certification is tracked by Human Resources Manager
· Submit semi-annual report to DESE regarding maintenance of highly qualified status
· Provide professional development opportunities on:  Sheltered English Immersion, differentiated instruction, and other programs that address individual student learning needs.

· SmartBoards training to improve instruction and learning

· Collaborate with EDCO to create professional development programs for teachers at various grade levels and curriculum areas
· District’s own staff qualified to offer mandated ELL training in all four required categories

· Assessing Math Concepts Training for K-2 teachers

· FASTTMath training for grade 3 teachers

· Winn Brook’s Language Arts Specialist provides training for aides so that they are better able to support students’ literacy development.

· Special Education Department provides training in DESE and RTI requirements, guidelines, and regulations
· Human Resources department monitors all professional development activities
· Evaluate the effectiveness of, and adjust as necessary, the staff development offerings in terms of their impact on classroom instruction and student achievement.

· Recent teacher survey provides data on positive impact of staff development offerings on classroom instruction and student instruction

· Seek additional ways to recruit highly qualified staff and staff of diverse racial backgrounds.

· AARC
· Activities through state organizations including collaborative advertising and job fairs as well as recruitment through career placement offices at universities
· METCO Director provides position opening information to diverse professional organizations; METCO Director’s Association, Black Educator’s Alliance of Mass

· Enhance leadership opportunities for staff. 

· HS teachers (at least one per department) working Dan Richards to learn how to facilitate faculty groups examining student work – professional development for them March 2009; leading groups at 3 meetings in April and May 2009 

· Each Upper School team at Chenery has a designated Team Liaison who meets with administrators regularly and facilitated their team’s meetings.

· Elementary Literacy Committee
· Encourage participation in EDCO sponsored leadership programs
On-going Improvement Activities

· Maintain a focused staff development program aimed at improving student achievement.

· Staff Development Council programs link instruction and student achievement

· In the Social Studies department, two in-district professional development workshops were completed for teachers in grade 4 and 6 on areas that were identified by the teachers themselves 

· Recruit, hire, retain, and develop the best staff possible for the Belmont Public Schools.

· Principals, program directors, and central office administration engage in an extensive hiring effort
· Online application and recruitment to encourage applications for needed positions
· Expand the management skills and capabilities of the administrative staff of the Belmont Public Schools.

· All administrators take EMI for Administrators and RBT supervision/evaluation course

· Use the evaluation process to clarify performance standards for all staff and to promote professionalism and accountability.

· Teachers are expected to participate in the RBT training so as to build a common understanding of performance standards among all staff

· Inform teachers of the state requirements for professional licensure.

· Information available on line and in Staff Development Handbook
· Human resources department tracks licensure, alerts staff when licenses are about to expire, and troubleshoots problems areas with DESE
· Provide opportunities to build and support teamwork and collegiality at all levels.

· Utilize early release days and professional development days to provide cross-level and vertical meetings to share teaching practices, lesson plans, assessment practices, and to work on curriculum initiatives.

· Especially at the high school and the middle school teachers regularly share materials – usually electronically – asking the tech staff to copy a folder from their “my documents” to another teacher’s “my documents” if they are teaching the same course.

· The Social Studies department’s weekly grade-level meetings
· FL department and curriculum meeting time is used as work time in language/grade-level groups to support collegiality and consistency from class to class.

· Burbank staff participated in training to support the new autism inclusion program.

· Burbank support staff reviewed new regulations from the DOE/DESE regarding RTI and determination of specific learning disabilities; consulted with Director of Special Education regarding implementation guidelines.

· Winn Brook has worked for a number of years to build a Professional Learning Community where grade level teams improve teaching and learning by meeting regularly to apply best practices to lesson and unit design using common assessments, goals, instructional strategies.
· Winn Brook is completing the second phase of a two year plan to relocate classrooms, so that grade level teams are in close proximity, promoting increased collaboration.

· Initiative among special education staff to develop a level of consistency and continuity across grades and services
Anticipated Improvement Outcomes


· System staffing reports will indicate that all teachers in the Belmont Public Schools are highly qualified.

· Survey of staff will indicate that staff development programs have had an impact on classroom instruction and the ability to differentiate to meet student learning needs.

· Teachers will be conversant with the principles of skillful teaching, anti racist education, English Language Education, and other district determined staff development needs.
Communications and Community Relations

Goal:  To increase and enhance communication and interaction with all constituencies within the Belmont community.

Strategic Improvement Initiatives

· Develop a systematic and coordinated approach to the dissemination of information about the school system through a variety of media. 

· Redesigned elementary school web sites

· Routine update of the Department of Performing Arts website.

· Routine use of list serves to communicate to parents about school and department activities and events.

· Established public relations positions within the arts parents’ organizations.

· Routine use of list serves to communicate to METCO parents about activities and events both in the district and the city of Boston

· Use technology to improve communication between the schools and the home. 

· TeacherNet redesign

· Electronic forms development

· On-line parent/teacher conference registration

· List serves

· HS Course Outlines on the web site

· On-line parent teacher conferences with METCO Director

· Chenery Middle School teachers post their homework assignments on-line or on TeacherNet

· Articulate and communicate to the larger community the system’s Vision and Strategic Improvement Plan initiatives for the near future.

· Improved web site

· Posting documents on web site

· Identify ways to establish and strengthen connections with town populations not directly involved with the schools.  

· Chenery courtyard activities, e.g. Lunch with a Naturalist, Lunch with Senior Citizens, 

· Surveys sent by Chenery’s Intergenerational Focus Team to senior citizen organizations to assess interest in activities at Chenery

· The “Blast from the Past” program at Winn Brook brings senior citizens into the school on a regular basis. They share their knowledge and experiences with students and form an intergenerational chorus. 
On-going Improvement Activities

· Provide forums for dialogue with parents and community members on key issues of importance to the school system. 

· School Advisory Councils

· Superintendent Task Forces

· PTO

· Monthly METCO parent meetings 

· Encourage teachers to make greater use of technologies to communicate in predictable and sustainable ways.

· TeacherNet

· Many teachers (MS + HS) create distribution lists of parents’ emails and send regular (often weekly) emails to communicate information about curriculum and upcoming assessments, etc.

· New preschool website

· Enhance and coordinate volunteer activities throughout the system.

· Recognize volunteerism within schools and throughout the system

· POMS and PARTS have established volunteer coordinator positions within their organizations

· Administer parent surveys every five to seven years to determine level of satisfaction with the school system.

· Surveys are part of each program’s curriculum review cycle

· Foster and support regular and ongoing meetings with Town officials to address issues of mutual interest.

· School officials sit on a number of town boards and committees

· The Warrant Committee’s subcommittee on education interacts regularly with the school committee especially during the budget process

· Expand and cultivate diverse partnerships within and outside the community.

· This year the Social Studies and Foreign Language departments will be participating in a study tour and home-stay experience with our sister school in Suzhou, China.  16 students and 4 chaperones will be participating.

·  Improve and promote communication opportunities with all constituent groups.

· Schools, departments, and programs have developed list serves to promote communications with all constituent groups

· Increase opportunities for collaboration and consolidation with town boards and departments.

· School Committee chair met regularly with representatives of various town departments to discuss collaboration and consolidation

· Tech director reached a service level agreement with town tech department

· Communicate progress on strategic improvement initiatives annually to all constituencies.

· Annual Education Improvement Plan is posted on line

· Continue to develop partnerships with the Foundation for Belmont Education and other support groups to enrich school programs.

· Foundation’s T3 campaign – SMART boards and high school foreign language lab

· Expansion of FASTTMath program to Grade 4

· Expansion of Lexia Program to all schools

· Upgrade of TeacherNet system

· Burbank SAC and PTA developed a new Welcoming Committee to welcome new families to the school community.

· Winn Brook connects new families with host families and runs a “scavenger hunt” in August so that children who are new to the community can meet other students and get acquainted with the layout of the school.

Anticipated Improvement Outcomes


· Parent survey data will indicate satisfaction with the amount and type of information they receive from the schools.

· Information about the schools will be more visible to the entire community, on a regular basis, in a variety of media.

· Data from the Director of Technology will indicate increased use of the Belmont Public Schools’ web site.  

· There will be increased outreach to members of the community who have no direct involvement with the schools.

· Local elected and appointed officials will report that cooperation and collaboration benefited both the town and the schools.

Facilities and Financial Planning and Management

Goal:  To secure broad community support so that significant resources are provided to ensure that all facilities, equipment, and programs meet the educational needs and interests of the entire Belmont community.

Strategic Improvement Initiatives

· Advocate for adequate, predictable and sustainable funding for the Belmont Public Schools. 

· Continue to advocate for sustainable funding for the METCO program 

· Developed budget documents that were transparent to demonstrate the needs of the Belmont Public Schools.

· Made presentations at PTO/PTA meetings to advocate for our needs and financial shortfalls.

· Attended numerous Warrant Committee meetings to follow the revenue distribution process and, whenever possible, advocate for a larger revenue flow for the Belmont Public Schools.

· Advocate for funding needed to rebuild the Roger Wellington School and for the renovations at Belmont High School.

· Extensive work done with the MSBA to obtain state funds to support the construction of a new Wellington

· Applied for funding from the MSBA as soon as applications were being accepted after July 1, 2007.

· Meet with the MSBA on numerous occasions during 2007-2009 to review enrollment projections and building capacity needs.

· Received approval for $12.4M funding at the MSBA’s March 20-09 Board meeting.

· Extensive Together 4 Wellington campaign mounted to support debt exclusion vote

· League of Women voters held town wide information forum regarding the building of a new Wellington School
· Successful Debt Exclusion vote on June 8, 2009
· Begin long range planning for a full day kindergarten program.

· Full day kindergarten program implemented, Fall 2008

· Establish a secure funding source for a technology asset renewal program. 

· A dedicated $276,000 was budgeted for technology hardware and software up through the FY 2009 budget.  Unfortunately, all of this could not be spent in FY 2009 due to a budget freeze, and the total was reduced to $100,000 in the FY 2010 budget

· Four science labs modified to improve instructional setting

· Accomplished with our own Maintenance staff in the summer of 2008.

On-going Improvement Activities 

· Continue to incorporate operating efficiencies, cooperative purchasing, and long range planning for capital expenses.

· Instituted the Energy Service Company (ESCo) project throughout all school buildings to save a demonstrated 20% in electricity usage, from 5 M kwh to 4 M kwh annually.
· Converted the Burbank and Winn Brook Schools to natural gas for heating.

· Continued to participate in the EDCO collaborative bid for natural gas with savings from fixed prices, now extending through October 2010.

· Conducted a building envelope study to demonstrate the capital needs of the building exteriors for all of our schools, and presented this as a blueprint to the Capital Budget Committee

· Explore opportunities for cost saving through collaboration with the town, other communities, and collaboratives. 

· Network Service level agreement

· Coordinated disaster recovery program

· EDCO professional development programs
· EPA IT Energy Management Program
· Continue to participate in the TEC collaborative bid for general and office supplies, custodial supplies, and food services.

· Maintain support for technology in the town and school budgets.

· A dedicated $276,000 was budgeted for technology hardware and software up through the FY 2009 budget.  Unfortunately, all of this could not be spent in FY 2009 due to a budget freeze, and the total was reduced to $100,000 in the FY 2010 budget.

· Reached a service level agreement with the town.

· Maintain knowledge of state funding formulas and advocate for increased state funding for local schools.  

· Central office administrators attend appropriate regional and state meetings

· Work with local and state officials

· Continue to address infrastructure and equipment needs for administrative and instructional use of technology.

· New Burbank lab

· Server Virtualization project

· Updated Chenery labs

· Ensure safety and security in school facilities and on school grounds.

· New elementary security system

· Continue regularly scheduled maintenance program for all school buildings.  

· Continue to follow our Preventative Maintenance Plan for all schools.

· Develop a list of summer maintenance projects based upon input from principals and our own observations.

· Respond to emergencies regardless of whether funds are budgeted.

· Continue to articulate specific improvements that increased funding for the schools would allow.
· Superintendent’s Recommended Budget
· Capital Budget process and recommendations

Anticipated Improvement Outcomes


· By 2010 Belmont will have completed a new Roger Wellington School and will have begun the renovation plan for Belmont High School.

· Funding and plans will be in place and measurable progress made toward a full day kindergarten.

· The Belmont Public Schools will enjoy funding that provides for program growth and development, meets the needs of all students, and fulfills the educational expectations of the community.  
· All schools will have safety and security protocols in place.
