	I.   RESPONSIBILITIES OF THE SCHOOL BOARD

· Selecting, working with, and evaluation the Superintendent

· Serving as advocates for all children, teachers, and other staff by adopting “kids first” goals, policies, and budget 

· Maintaining fiscal responsibility and fiscal autonomy, with the authority to appropriate local funds necessary to support the board-approved budget 

· Delegating to the Superintendent the day-to-day administration of the school district, including student discipline and all personnel matters

· Evaluating their own leadership, governance, and teamwork for children
	II.  RESPONSIBILITIES OF THE BOARD/SUPERINTENDENT TEAM

· Having as its top priority the creation of teamwork and advocacy for the high achievement and healthy development of all children in the community

· Providing educational leadership for the community, including the development and implementation of the community vision and long-range plan, in close collaboration with principals, teachers, other staff, and parents

· Creating strong linkages with social service, health, and other community organizations and agencies to provide community-wide support and services for healthy development and high achievement for all children

· Setting district-wide policies and annual goals, tied directly to the community’s vision and long-range plan for education
· Approving an annual school district budget (developed by the Superintendent, adopted by the board)

· Ensuring the safety and adequacy of all school facilities

· Providing resources for the professional development of teachers, principals, and other staff

· Periodically evaluating its own leadership, governance, and teamwork for children

· Overseeing negotiations with employee groups


	III.  RESPONSIBILITIES OF THE SUPERINTENDENT (with Leadership Council as extension)

· Serving as Chief Executive Officer to the Board of Education, including recommending all policies and the annual budget

· Supporting the Board of Education by providing good information for decision making

· Providing continuous leadership to ensure that the board policies and responsibilities of the board/superintendent team are addressed each day

· Overseeing the educational program (curricula, textbook adoption, field trips, etc.)

· Taking responsibility for all personnel matters (hiring, assigning, evaluating, developing, firing, etc.)

· Developing and administering the budget

· Managing business and financial matters, bids and contracts (up to the minimum established by state law or local board policies), facilities, transportation, etc.

· Developing  and supporting district-wide teams of teachers and other staff working to improve teaching and learning, and supporting local school councils of staff, parents, and students

· Taking care of day-to-day management and administrative tasks, including student discipline and personnel issues


