
BELMONT SCHOOL COMMITTEE


On April 5, 2011, joint meeting of the School Committee and Board of Selectmen will be held in Executive Session for the purposes of discussing strategy with respect to Collective Bargaining given that a discussion in open meeting may have a detrimental impact on the School Committee’s bargaining position.  The meeting will be held in the Chenery Middle School Small Community Room at 6:30 p.m..   At 7:30 p.m. the School Committee will meet for their Organizational and Business meeting.
AGENDA

1.
EXECUTIVE SESSION


1.1
Executive Session for the purposes of discussing strategy with 





respect to labor contract negotiations given that a discussion in



Open Session may have a detrimental impact on our bargaining 



position.
2.
ORGANIZATIONAL MEETING (see attached details)
A.
REQUIRED MATTERS

1.
Call to Order 

2..
Nomination/election of Chairperson


3.
Election of Secretary


4.
Adoption of Policies

B.
OPTIONAL MATTERS (at the discretion of the Chairperson)  (see attached details)

1.
Appointment of Subcommittees for the Year


2.
Recommended Subcommittees


3.
Recommended Advisory Committees to School Committee


4.
Recommended Special Representatives, Advisors, and Liaisons

C.
OTHER BUSINESS

A.
Approval of Minutes

D.
ADJOURNMENT

BELMONT SCHOOL COMMITTEE

ORGANIZATION MEETING DETAILS
APRIL 5, 2011
A.
REQUIRED MATTERS


1.
Meeting called to order for organization by senior member presiding as


Chairperson Pro Tem as per policy.


2.
Election of permanent Chairperson by majority vote.


3.
Election of permanent Secretary by majority vote.


4.
Adoption of Policies

B.
OPTIONAL MATTERS (at discretion of the Chairperson)


1.
Appointment of subcommittees for year 2010-2011


a.
The Committee may at its discretion appoint




subcommittees to study specific problems.



b.
There shall be no standing committees.



c.
The Chairperson shall be a member ex officio,




with voting privileges, of all subcommittees.



d.
The Superintendent shall be a member of all




subcommittees ex officio without voting privileges.


2.
Recommended subcommittees:


3.
Recommended advisory committees to School Committee:


4.
Recommendations for special representatives, advisors, and liaisons:



a.
Liaisons regarding professional negotiations and




collective bargaining procedures with the following:




1)
Unit B - Administrators





a)
Chief Liaison
b)
Backup Liaison




2)
Unit A - Belmont Education Association





a)
Chief Liaison
b)
Backup Liaison




3)
Belmont Public Schools Secretaries Association





a)
Chief Liaison
b)
Backup Liaison




4)
American-Federation of State, County, and Municipal




Employees, AFSCME (RE:  Cafeteria, Custodial and





Maintenance Personnel), Local 408





a)
Chief Liaison
b)
Backup Liaison



5)
Education Support Personnel (represented by the





Belmont Education Association)



6)
Employees not under Collective Bargaining Law





It is recommended that employees not covered under





collective bargaining be handled separately by a





committee of the whole at a meeting or a segment of





a meeting devoted to discussing all such employees





at the proper time in conjunction with action taken on





other employees under the bargaining process.





a)
Superintendent, Assistant Superintendent,






Director of Finance, Business and Operations




b.
Human Resources Manager





c)
Supervisor of Buildings and Grounds





d)
Part-time/temporary employees not






represented by collective bargaining

C.
OTHER BUSINESS

1.
Approval of Minutes



February 15, 2011



March 1, 2011


March 3, 2011



March 5, 2011



March 15, 2011

D.
ADJOURNMENT
1

