


 

 

1. Could you tell us a bit about yourself and why you are interested in this district, at this time of 

transition.   

 

2. Leadership:  

How would you characterize your leadership style?  Describe something you have done that 

provides an example of how would you apply that style to your work with the School Committee 

and the Leadership Council.  How will your style help or hinder you in implementing our existing 

district improvement strategy. 

 

3. Personnel/Mentorship:  

How would you build rapport with staff and encourage cooperative, supportive relationships 

among staff to promote excellent teaching? 

 

4. Educational Philosophy:  

Which thought leaders and authors have you looked to in developing your educational 

philosophy?  What are the two or three basic abilities or competencies that you see being 

fundamental for today’s successful students  

  

5. All Student/Whole Student Approach:  

How would your leadership inspire and enable district professionals to meet the needs of all 

students, regardless of their learning profile and family background? 

 

6. Curriculum:  

Describe something you have done to insure that the curriculum is well articulated horizontally 

and vertically throughout a district? 

 

7. District oversight:  

Please tell us about a situation in which you were not satisfied with your district’s performance, 

what you did about it, and what lessons you might bring to the Superintendent’s role in Belmont 

from that experience. 

 

8. Finance:  

a. In these times of financial hardship for all Massachusetts districts, how will you evaluate and 

prioritize the Belmont Schools' programming when cuts must be made?  

b. How does the process you've described fit into long-term strategic and financial planning? 

c. What is the role of community stakeholders in this process? 

 

 

9. School system planning:  

How will the challenges you face and the work you do in Belmont differ from the work and the 

challenges in your previous districts? 

OR 

 Most of your administrative experience has been in Belmont. How is this a plus for you as you 

seek the Superintendency, and how is this a minus?  



 

10. Town-wide engagement:  

 What steps would you take to foster an environment of collaboration with other town bodies, 

such as the Board of Selectmen and the Warrant Committee in the preparation of the School 

Department and Town-wide budgets for FY 2012 – 2013? 

 

11. Accessible, visible, approachable:  

How would you ensure that staff, student, and family concerns are addressed in an equitable, 

effective, and efficient manner? 

 

12. Communication:  

We are all bombarded with information, but often feel under-informed. How would you 

effectively manage two-way communication with stakeholders? 

 

13. Labor relations:  

What role do you see the superintendent playing in collective bargaining?  How would you as 

superintendent collaborate with Belmont’s education unions outside collective bargaining? 

 

14. Problem solver:  

Please describe a complex, substantive problem you've faced, and tell us how you solved it. 

 

15. Collaboration:  

How would you engage all stakeholders in a shared educational vision, so that student learning 

and growth is at the forefront of everyone’s attention? 

 

 

 


