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What does the PTA do? How does the PTA impact our kids?  

And where do we spend the money? 
 

 We enrich the curriculum through field trips and in-school activities. This year we funded $11,000 
for programs such as: 
 8 field trips : apple picking (Carlson’s orchards) and Davis Farmland for Kindergarten, the 

Butterfly Place for 1st grade, Old Trolley Tour of Belmont  for 2nd grade, MIT, Aquarium, and 
Plimouth Plantation for 3rd grade, Lowell Mills for 4th grade 

 9 in-school presentations: Insects program (Steve Lechner), Weather program (Steve Lechner), 
Meteorologist visit, and kite workshop (Bull Hills Observatory)for 1st grade, Sled dog (John 
Kenney), Kenya (Gail LaRocca) , and Soil (Mass Audubon/Habitat) for 2nd grade,  Rocks and 
minerals program (MOS), and sound program (MOS) for 4th grade. 

 2 all school assemblies:  
o  Science assembly from Slapstick Science. To celebrate another successful Fun-Run 

fundraising event, we welcomed Ted Laurence. He taught Butler kids all about science in 
a really fun program, using his background in chemistry, physics, and math, combined 
with his experience as a circus performer! 

o African Drumming assembly from Crocodile River Music. We welcomed Crocodile River 
Music to perform African and African-influenced music, including Brazilian, Caribbean 
and Flamenco. They hosted each grade in the library to introduce children to their 
instruments, followed by a K-4 assembly/music jam in the cafetorium. 

 We host community events which allow families, students and staff to engage with the school 
while having fun together.  
This year we spent $9,500 to organize the Fall Picnic, Library Night, Art Show, Movie Night, Math 
and Science Night, Fall Book Fair and ice cream socials, 2 Walk to School Days, Spring Planting 
and Cleanup, 2 hours for Butler, Color Day, Fourth Grade Moving On. 

 We nurture school pride with sales of Butler t-shirt and events that highlight the character of 
our school like Color Day.  

 We support parents and guardians with presentations at general meetings on topics of interest 
to parents: this year’s presentations featured Superintendent Phelan on school budget, 
enrollment and future of the BPS, Butler teachers on Social Emotional Learning, Principal 
McAllister on testing. 

 We have many channels of communication 
o We have an electronic weekly newsletter that includes a concise summary of PTA news, 

upcoming events, and opportunities to get involved.  
o News and event information are also posted on the PTA Bulletin Board in the main 

hallway, on the Butler website, and on the Facebook page.  

 We create and distribute the School Directory (using information the school district shares with 
the PTA), a great resource for connecting with your children's classmates and other Butler 
families, planning play dates, birthday parties, etc 

 We support teachers and staff: this year we allocated $10,500 that have been used for 
classroom materials, books for the library and for the new 1st grade classroom, to buy a 
SMARTEasel for a Grade 1 classroom (2 were paid with an FBE grant), and more. We also 



organized, with the contribution of the Butler families, a staff appreciation luncheon during 
Teacher’s Appreciation Week.  

 For Admin and Organizational Needs we had expenses for $2,600 that covered for national 
dues, accountant, accounting software, insurance, PayPal fees.  

 The PTA runs an outstanding after school enrichment program (BASEP) that offers a diverse 
selection of classes to complement and enhance students’ learning experience. BASEP is budget-
neutral; it is not a fundraiser.  Any money if left after a session is applied to the next session’s 
scholarship fund. BASEP is self-sustaining, but we’re exploring ways to systematically expand the 
scholarship pool, including asking for donations at sign up, expanding vendor scholarships, and 
soliciting scholarship from the PTA general fund. The PTA provides a variety of after-school 
enrichment classes, 15 in the fall (with 240 registrations and 9 scholarships) and 20 in the 
winter/spring (with 268 registration and 22 scholarships). We will continue to improve the 
registration process to make it more efficient and easy to use.  

  
 

How do we do it? With Volunteers and Fundraisers…. 
 
We need an army of volunteers to make all of this happen. All levels of involvement are appreciated! 
This year we had 100+ parents that volunteered across the events, in addition to event coordinators, 
officers and VPs that coordinate the events and manage the different aspects of the organization. 
Volunteers make the difference! Thank you! 
 
During the school year we have some fundraisers, starting with the membership drive, followed by a 
"-a-thon" event (Fun Run), electronics recycling, bake sales, book fair, and more. With a budget of 
$33,000 and approx 350 students, we spend almost $100 per student/year. We raised a total of $35,000 
this year! 
 

 With the Membership Drive we raised $5,673.83, from total of 181 members, including 95 

family memberships, and 7 teachers. Family memberships can include up to two adults in a 

household. Of the 292 families at Butler this year, 33% contributed to the PTA membership. 

Membership fund accounts for about 16% of PTA resources and is used for PTA sponsored 

activities to enrich Butler students.   

 The Butler Community had another banner year doing the Fun Run. As a school community, we 

raised a net of $18,591.00, which was amazing, and $958 more than last year. This includes 

income from community sponsorships, as well as all expenses and the all-school assembly from 

Slapstick Science. We thank Mr. Trodden for the way he helps us have such a fun day together 

while getting exercise and supporting the PTA's efforts to enrich our school experience. 

 Electronics Recycling, held during the DPW recycling day, raised $2,073 this year (6% of the PTA 

income). For the second year in a row, we worked with Electronix Redux (read about their 

responsible practices here: http://www.bostonelectronicwaste.com/.) 

 

And other fundraisers that helped us reach our goal. Thank you Butler Community for your generosity! 

 

http://www.bostonelectronicwaste.com/


 

 
 

Other things that we accomplished this year: 
 

 The Daniel Butler Elementary School participated in the #Trex Recycling Challenge, 
along with more than 580 schools nationwide, to recycle as much plastic film as 
possible before #Earth Day. Our hard work paid off with 1,180 pounds of plastic film 
recycled - which is about 3.3 pounds for each student at Butler. Butler Elementary 
School has won the Belmont contest for the 3rd straight year! Thank you to all the 
hardworking students and parents that made this possible. And a very special thank 
you to Paul Aloisio for all his hard work 

 Our Facebook page now claims 223 likes, an increase of 23% in this SY. Continue to like us, you 
don’t need to be on Facebook to like our page, just go to the Daniel Butler PTA Facebook page, 
like it and stay informed on the things that are happenings at the school as well as PTA updates.  

 

 Bus transportation cost went (still) up again this year. Many thanks to our In-school enrichment 
team for working with the teachers to be able to offer the field trip experience to ALL the 
grades. 

 

 Our newsletter is now weekly and in electronic format. More information, more versatility. We 
want to keep the community informed but we don’t want to overwhelm you with too many 
email. Please share with us your experience. 

 

 We have continued many Butler traditions this year, and so many of you volunteered your time 
and energy to carry them out.  We continued to support our library with regular volunteers. We 
held a book fair, and raised funds to support our main library and our classroom libraries.  

 



 We continued the tradition of bringing guest speakers to general PTA meetings. This year we 
welcomed: 

o Superintendent Dr. Phelan for a presentations on the school budget, Social Emotional 
Learning (SEL), Enrollment, space challenges and the High School building project; 

o Kevin Kononenko of Airwatch about the air quality around our schools; 
o Principal McAllister on PARCC Testing; 
o Special presentations on SEL by Butler teachers (“Growth Mindset” by Mrs. Crowley and 

Mrs. Greene, “Mindfulness” by Mrs. Romig and “Apology of Action” by Mrs. Babson). 
 

 We are grateful for the continuing support of Principal McAllister, who attends all of our 
meetings, encourages new ideas, and provides much support and guidance.  We wish him good 
luck for his new job as Principal at the Chenery Middle School. 

 
 

What can you do? 
 

 Join the PTA in the fall, and consider a higher level of contribution if possible. All the money 
raised help enrich our kids experience at Butler. 

 Find out if your employer does a donation matching program.  Our treasurer can help, please 
contact us. 

 Sign up for one (or more!) of the PTA positions that still needs filling at 
http://goo.gl/forms/hLgY3Yun6e 

 Visit our Facebook page https://www.facebook.com/DanielButlerPTA and like it! 

 Any feedback is welcome contact us at butlerpta@gmail.com. 
 
 
 

Survey Results 
 
Thank you to all the families that participated in the survey, the rate of participation was very good with 
87 entries that represent almost the 30% of the Butler Families. Compared to last year, the rate of 
participation was lower this year (almost a 10%). 
 
After an analysis of the results of the survey (Survey results available on the Butler PTA website at 
Survey Results), we highlighted some areas of improvement (communication and access to information) 
and some areas of strength (parents that volunteer and/or participated at events are happy of their 
experience, the speakers at the general meetings are appreciated, parents feel well informed about the 
PTA). 
Overall, there were many very positive comments, people think the PTA is doing a great job and are very 
appreciative of the work done.  
 
Areas of improvement: 

- What does it mean to “join the PTA”  

o We need to highlight that joining the PTA means helping with money contribution to 

fund additional enrichment activities, events, support to teachers and staff,…and it is 

not a commitment to volunteer. We will change the name from Membership to 

Contribution to help clarify this point. 

http://goo.gl/forms/hLgY3Yun6e
https://www.facebook.com/DanielButlerPTA
http://www.belmont.k12.ma.us/butler/pta/index.asp?pageID=37


- The membership drive is early in the SY when families are busy with many other things. We will 

have more presence during the fall events as a reminder – i.e. book fair and art show. We also 

need to share more information about matching funds. 

- Volunteer opportunities: there are many different opportunities to help, both in terms of time 

and in terms of presence at school (to involve working parents). Help writing grants, prepare 

documents and forms, contact businesses for donations … are just a couple of volunteer 

opportunities that can fit with working schedules. We will highlight those opportunities more 

during the school year. 

- Organize a welcome committee for the new families and in general have more international 

events 

- Improve the newsletter: 

o Add summary of PTA meetings for parents that cannot attend 

o Add links to FB page and PTA webpage 

o More info about field trips and in school enrichments sponsored by the PTA 

- Add events like the International Fair and a Parents Night Out to the calendar 

- Help families in need: as a result of a new question added to the survey, we are considering to 

add more initiatives for next year to support the community. Some ideas are to organize a 

clothing swap, a gift card collection, modify the scholarship rule (1 scholarship per family) for 

BASEP. 

It was very important to hear from the community, thank you for your replies and comments.  
After two years of testing, we think that the Survey is well received from the community so we are 
planning on repeating it every school year. 
 
 
 
Thanks for a great year. 
 
Barbara Bulfoni and Rola Baghdady 
Co-Presidents SY 2015-2016 
 
    

 
 

  



Butler PTA Board Members and Coordinators 2015-2016 
 
*Co-Presidents   Rola Baghdady and Barbara Bulfoni  
*Vice-President     Kathleen Conneely    
*Treasurer   Sham Sokka   
*VP In-School Enrichment  Karen Gutterman and Noriko Tonomura  
*VP Fundraising   Sabrina Tan, Laura VanderHart, and Kate Weinstein 
*Recording Secretary  Lisa Listerman    
*Health and Safety   Kate Bowen    
*VP After-School Enrichment  Kate Abruzzi, Carrie Redi and Katie Dunks   
BASEP Registrar   JJ Rohrer    
BASEP Monitor Coordinator  Stephanie Matulonis 
2 hours for Butler   Gitanjali Rege 
Art Show    Carrie Redi and Fang Xing 
Audit Committee   Mauro Lance, Cara Cogliano and David Engerman   
Book Fair Committee  Barbara Bulfoni, Sophia Axiotis, Kathleen Conneely and Rola Baghdady   
Bottles and Cans   Cara Cogliano and Samantha Sclafani 
Box Tops    Julianne Vidaver    
Bylaws    Mauro Lance  
Communications and Marketing  Rose O’Neil  
Color Day    Ernie and Roseann Thebado  
Electronics Recycling   Philip Frabetti and Laura VanderHart    
Food Drive    Jenny and John Murphy  
Fourth Grade Moving-On Committee Rose O’Neil, Barbara Becker and Barbara Bulfoni 
Green Team   Kate Bowen  
Hospitality   Jennifer Connely   
Ice Cream Social   Jenny Murphy    
Ice Skating Night   Jenny and John Murphy 
IT Coordinator   Tracy White Wendland   
Kindergarten and New Families Picnic Karen Lilla    
Library Night   Parveen Duncan and Katie Auffinger  
Library Volunteer Coordinator Azra Nelson      
Math and Science Night  Julie Crockett, Jay Peck, Michael Russo and Barbara Bulfoni 
Membership Coordinator  Sabrina Tan    
Movie Night   Sophia Axiotis and Barbara Bulfoni 
Nominating Committee  Katie Auffinger, Kate Weinstein, Julianne Vidaver, Molly Arnason and Laura VanderHart  
Picture Day   Jonna Logan   
Room Parent Coordinator  Eliza Wu    
School Directory   Karen Lilla  
T-shirts    Marci Cumbo   
Talent Show   Scott Hoerle and Barbara Becker  
Teacher Appreciation  Alita Sullivan and Barbara Bulfoni   
TREK Recycling   Paul Aloisio   
Walk-to-School Days/ SRTS  Rose O’Neil and Kate Bowen 
 
*indicates board member 

 


