
  

June 23, 2015 

Dear Members of the Butler Community, 

I would like to take a moment to thank each of you for your participation in our events this year and for 
your support to the PTA.  
A big thank you to the PTA officers, coordinators and team members for the year; their names are listed 
at the end of this letter.  We could not have done it without you!    
   
I would especially like to thank my PTA board. It has been a privilege to work with such a talented group 
of parents who are so dedicated to helping enrich the educational and social experiences of the children 
at our school. You have each done an outstanding job!  
 
Principal McAllister, teachers, custodians and all staff, thank you for the support all year! 
 
It has been an honor serving as your PTA President for this school year.  
 
I would like to welcome our 2015-2016 PTA Officers!  Good luck for a great 2015-2016. 
 

President Maribel Carvajal 
Vice President Rola Baghdady 

Treasurer/Financial Secretary Sham Sokka 
VP After School Enrichment Carrie Redi (course coordinator) and Kate Abruzzi (financial secretary) 

VP In school enrichment Noriko Tonomura and Barbara Bulfoni 
VP Fundraising Sabrina Tan  

Health and Safety Kate Bowen 
Recording Secretary & babysitter coordinator Lisa Listerman 

 
 
I would strongly encourage all of our parents to come and join our PTA and volunteer. There are so 
many things you can do; at any volunteer level. It will make such a positive impact on your life as well as 
the life of the Butler Community. 
 
 
Thanks for a great year. 
 
Barbara Bulfoni 
President SY 2014-2015 
 
 
 
 



 

END OF THE YEAR LETTER 
 
On our recent survey some of you asked “What does the PTA do?” . 
I hope this letter will help to have a clearer picture. 
 
 
How does the PTA impact our kids? And where do we spend the money? 
 
In-School Enrichment: this year we spent $10,000 divided in: 

 field trips (8 field trips to Davis Farmland for Kindergarten, Franklin Zoo for 1st grade, Nutcracker 
Ballet for 2nd grade, Plimoth Plantation, State House, and MIT for 3rd grade, , Lowell Mills for 4th 
grade) 

 in-school presentations (9 activities Kites, Insects Workshop, Weather Presentation, and 
Meteorologist for 1st grade, Sled Dogs, Kenya, Habitat for 2nd grade, Windows on Wildlife 
Adaptations Program for 3rd grade and Rocks and Minerals, and Sound for 4th grade.) 

 
David Coffin Music program: music performance for grades 3 and 4 
 
Jump Rope Assembly: World-renowned jump-roper Mark Rothstein performed amazing jump rope tricks 
for an enthusiastic audience.  His message was about the importance of a little daily exercise as well as 
how to have integrity and work hard.   
 
All-school assembly: We welcomed children's book author, Jarrett K. Krosoczka. He had a K-4 assembly, 

followed by three writing workshops on Graphic Novels with the third grade classes. The Foundation for 

Belmont Education has generously funded a visit to Butler by this inspiring author of the Lunch Lady 

graphic novel series.   

 
Books: $1600 spent to buy 352 library books and with Scholastic dollars from book fair and from 
donations by families and PTA during the Fall Book Fair we added 225 books to the classrooms. 
 
Community events: $5,830  have been spent in organizing picnics, Library Night, Art Show, Movie Night, 
Math and Science Night, 1 book fair and ice cream socials, 2 Walk to School Days, 2 Cleanups, 2 hours 
for Butler, International Fair and Spring Picnic, Color Day, Fourth Grade Moving On. 
 
Supplemental classroom supplies: $1000 (up to $100 per teacher) were used to buy supplies (books, 
teaching material, etc…) for the classroom. 
 
Professional Development: $3570 (conferences and continuing education for teachers) 
 
Principal’s priorities: $2,200 were used to buy in-class motor support and reading material for Special 
Education teachers, to implement the “Daily 5” approach and for an online video subscription to 
supplement the enVision Math programs with animated video clips for grades 3 and 4. 
 
PTA End-of-Year: as the budget for the schools was very low this year, we voted at the last General 
Meeting to add $1,500 to the Principal Priorities Budget in order to allow Mr. McAllister to buy listening 
centers and IPads for grade K, and new books for the new grade 1 classroom. 



 
Admin and Organizational Needs: $3200  (national dues, accountant, accounting software, insurance, 
PayPal fees)  
 
Teacher and Staff Appreciation: $800 were used to welcome the teachers and staff at the beginning of 
the year and to buy food (in addition to the amazing amount of food that you parents brought to school 
that day, thank you!) and supplies for the teacher and staff appreciation lunch.  
 
BASEP: BASEP is budget-neutral; it is not a fundraiser.  Any money that is left after a session (usually 

between $1000 and $2000) is applied to the next session’s scholarship fund. The PTA provides a variety 

of after-school enrichment classes, 15 in the fall (with 202 registrations and 12 scholarships) and 20 in 

the winter/spring (with 237 registration and 21 scholarships). In the winter/spring session we 

introduced 7 new classes and we reconfirmed the best sellers. We implemented a new registration 

process and we had the first enrichment class held in the morning. 

 
How can the PTA run all the events and activities? Below are the major fundraisers in detail and a 
quick view of the other events that we had this year. 
 
We raised a total of $36,000 this year! 
 
Fun Run: The Fun Run was a great success, thanks to the extensive participation from students and 
families.  After all expenses were paid (including the Jump Rope Assembly), the run netted $17,633!   It's 
amazing what BIG things we can accomplish when everyone does their part.  There were 633 individual 
donations to the run.  Of those, 76% were $25 or less, 4% of donations were $100 or more.  Every 
amount, big or small, contributed to the whole!  
 
Membership Drive: We raised $7,024, including 117 family memberships, and 2 teachers. Because family 

memberships include up to two adults in a household, our total membership was 207.  In all, 94 of 

Butler’s 300 families joined the PTA, or about 31% of families.  Memberships of all levels sustain this 

group, and they counted for about 20% of our income.  Thank you to everyone who joined!  

 

Electronics Recycling: We raised $3,114, 9% of the fundraising this year. Like last year, we combined the 

event with the DPW recycling day and the first annual Butler Suitcase and Bag Drive for Homeless Men 

and Women that brought out additional people.  

 

OTHER FUNDRAISERS 

-Box Tops  $1540 
-Miscellaneous income (from Bake Sale, Picnic Pizza Sales, Raffles, t-shirts, International Fair and Talent 
Show refreshments and CDs)  $1500  
-Student Pictures  $1020 
-Matching Funds  $807  
-Movie Night  $670 
-Bottles and Cans  $575 
-Book Fair $130 (along with $3300 Scholastic dollars, which go toward book and library purchases) 



 
 
 
Other things that we accomplished this year: 
 

 Green Team: Thanks to Butler parent Kate Bowen, our school has been officially designated a 
Green Team school by the Mass. Dept. of Environmental Protection 

 We won the TREX context for Massachusetts, collecting 88,000 plastic bags (with a beginning of 

the year kick-off which brought in 5,000 bags the first day!). A new bench is coming to Butler! 

 Our Facebook page now claims 170 likes, an increase of 28% in this SY. Continue to like us, you 
don’t need to be on Facebook to like our page, just go to the Daniel Butler PTA Facebook page, 
like it and stay informed on the things that are happenings at the school as well as PTA updates.    

 With bus transportation costs going up we added an optional parent contribution fee (any child 
not able to pay at a given moment will always be able to participate) that allowed us to stay in 
the $10,000 budget. 

 For the second year we organized a work day and 25 members of the community came in and 
performed 2 hours of service to the school.   

 We started a semimonthly newsletter to keep the community informed of what is happening on 
the PTA side. 

 We performed a Survey to better understand what is working and what you would like to see 
changing. See below for more details on the Survey results. 

 
 
What has not changed? 
 
We have continued many Butler traditions this year, and so many of you volunteered your time and 
energy to carry them out.  We continued to support our library with regular volunteers. We held a book 
fair, and raised funds to support our main library and our classroom libraries. We continued the 
tradition of bringing guest speakers to general PTA meetings. This year we had a presentation on 
Mindfulness, we welcomed the Superintendent Dr. Phelan for a presentation on the school budget, and 
we had a meeting with Senator Will Brownsberger on the school funding. 
We are grateful for the continuing support of Principal McAllister, who attends all of our meetings, 
encourages new ideas, and provides much support and guidance.  
 
 
What can you do 
 

 Join the PTA in the fall, and consider a higher level of membership if possible. 

 Find out if your employer does a donation matching program.   

 Sign up for one (or more!) of the PTA positions that still needs filling at 
goo.gl/forms/qW69cVOEOR 

 Like the Facebook page. 

 Give us some feedback!  We are listening… at butlerpta@gmail.com. 
 
 
 
 



 
SURVEY RESULTS 
 
Thank you to all the families that participated in the survey, the rate of participation was very good with 
114 entries that represent almost the 40% of the Butler Families. 
After an analysis of the results of the survey (Survey Results. Butler School. BPS.), we highlighted some 
weaknesses (in communication and transparency, and in the quality of the PTA meetings) and some 
strengths (good quality of the events, parents like to volunteer, the preferred fundraisers are in line with 
our offer, the after school enrichment program is enjoyed by the 60% of the participants in the survey). 
Overall, there were many very positive comments, people think the PTA is doing a great job and are very 
appreciative of the work done.  
 
What can we do to improve and give feedback to the community? 
Here are some changes that will be introduced next year: 
 - there will be monthly email with a summary of the events coming up, with a short description 
and volunteer opportunities, to help the parents planning ahead; 
- we will modify the newsletter, increasing the frequency (weekly) and switching from paper to 
electronic version (more flexible format), in order to provide more information and reduce the number 
of emails, condensing all in one.  
- at the beginning and at the end of the school year we will send to the families detailed 
information (like this letter) of how we use and how we raise the money. 
- we want to create more interest around the PTA meetings (with parent information series, more 
details on the activities, …)  
- for transparency, we will post the budget monthly on the PTA website 
 
It was very important to hear from the community, thank you for your replies and comments.  
We will repeat the survey next year.  
 
 
    

 
 

  

http://www.belmont.k12.ma.us/butler/pta/index.asp?pageID=37


Butler PTA Board Members and Coordinators 2014-2015 
 
*Co-President   Barbara Bulfoni   
*Co-President   Miriam Lapson    
*Vice-President     Maribel Carvajal    
*Treasurer   Julie Crockett/Sterling Crockett   
*Financial Secretary  Priti Gaitonde    
*VP In-School Enrichment  Karen Gutterman and Ann Ozawa  
*VP Ways and Means  Laura VanderHart and Frank Dill 
*Recording Secretary  Stephanie Wratten    
*Health and Safety   Kate Bowen    
*VP After-School Enrichment  Kate Abruzzi and Barbara Bulfoni   
BASEP Registrar   JJ Rohrer    
BASEP Monitor Coordinator  Stephanie Matulonis 
2 hours for Butler   Barbara Bulfoni 
Art Show    Joanne Favreau and Karen Gutterman 
Audit Committee   Mauro Lance, Cara Cogliano and David Engerman   
Book Fair    Miriam Lapson   
Bottles and Cans   Cara Cogliano and Samantha Sclafani 
Box Tops    Alita Sullivan and Julianne Vidaver    
Bylaws    Mauro Lance  
Bylaws Review Team  Mauro Lance, Laura VanderHart, Ed Ozawa and Barbara Bulfoni 
Communications and Marketing  Alexandra Goho  
Color Day    Ernie and Roseann Thebado  
Conley’s Nights   Joshua Vernon    
Electronics Recycling   Philip Frabetti and Laura VanderHart    
Food Drive    Jenny and John Murphy  
Fourth Grade Moving-On  Maureen Frohne 
Green Team   Kate Bowen  
Hospitality   Rose O’Neil   
Ice Cream Social   Jenny Murphy    
Ice Skating Night   Jenny and John Murphy 
International Fair Rashin Khosravi, Maribel Carvajal, Ksenija Stefanovic, Kathryn Whittemore, Lindi 

Delorio, Katie Auffinger, Rose O'Neil and Barbara Bulfoni 
IT Coordinator   Tracy White Wendland   
Kindergarten and New Families Picnic Karen Lilla    
Library Night   Parveen Duncan and Katie Auffinger  
Library Volunteer Coordinator Naomi Stevens      
Math and Science Night  Julie Crockett and Jay Peck 
Membership Coordinator  Laura VanderHart    
METCO Family and Friends  Kathryn Whittemore     
Movie Night   Sophia Axiotis and Barbara Bulfoni 
Nominating Committee  Sabrina Tan and Maribel Carvajal   
Picnic Coordinator   Alita Sullivan and Laura VanderHart    
Picture Day   Jonna Logan and Kerri Benson   
Room Parent Coordinator  Rose O’Neil    
School Directory   Karen Lilla  
Survey Committee   Alexandra Goho, Laura VanderHart, Lisa Rohrer and Barbara Bulfoni 
T-shirts    Marci Cumbo   
Talent Show   Scott Hoerle and Lisa O’Neill  
Teacher Appreciation  Alita Sullivan and Barbara Bulfoni   
TREK Recycling   Paul Aloisio   
Walk-to-School Days/ SRTS  Rose O’Neil and Kate Bowen 
 
*indicates board member 

  



 

 

   Fun Run Income,  
$19,667.73  

   PTA Membership D
rive,  $7,024.71  

   Recycling Electroni
cs Day,  $3,114.85  

   Box Tops Income,  
$1,536.08  

   Student Pictures,  
$1,020.89  

   Employer Matchin
g Contributions,  

$807.31     Movie Night,  
$669.65  

   Recycling Cans and
 Bottles,  $575.07  

   Misc. Fundraising,  
$436.65  

   International Fair 
Income,  $427.75  

   Picnic Pizza Sales,  
$405.90  

   Talent Show Incom
e,  $158.00  

   Book Fair Income,  
$127.88     Butler T-Shirts,  

$95.00  

Money In 

In School 
Enrichment Expense,  

$10,064.49  

Community Events,  
$5,831.93  

Admin Fees,  
$3,327.03  

Professional 
Development,  

$3,570.00  

Principal's 
Curriculum 

Priorities,  $2,274.88  

Library Fund,  
$1,599.78  

Teacher Checks,  
$991.82  

Teacher 
Appreciation,  

$806.11  Membership Drive 
Expense,  $631.03  

   MA & National PTA
 Dues Expense,  

$498.79  

PTA Priorities,  
$474.00  

   Hospitality,  
$352.00  

PTA Childcare,  
$220.00  

Money Out 


