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What is the purpose of tonight’s 
meeting? 

� Meeting Objectives: 

– To secure permission from the Butler PTA to 
enter into a contract for the purposes of creating a 
new conceptual design for the playground.

– To secure funding from the Butler PTA to pay for 
all playground design services and documents.



Why do we need a new playground? 

� Several years ago Coralie DiTomasso started to 
investigate what it would take to get a new 
playground.

� She researched several equipment suppliers, 
collected a lot of catalogs, and spoke to several 
people about the process.

� She was told that the equipment probably had 5-7 
more years in it, but that it was not in need of 
replacement immediately.

� A decision was made to do some upkeep in the short 
run, including power washing (which Coralie did 
herself!), wood sealing, new stones, etc.

� Here we are, 4 years later, and it is time to start 
thinking of replacement.



How did the committee get formed? 

� The committee originated from one of last 
year’s “Community Input Meetings” with the 
Principal.

� It was clear that there was a strong desire to 
make some progress on this issue.

� People who were passionate about the issue 
were invited to join the committee.

� People who had expertise were “convinced”
to join the committee.



Who is on the new playground 
committee? 

� John Murphy (Construction)

� Jane Fox, Debbie Isenberg (Fundraising)

� Coralie DiTomasso (Printing/Advertising)

� Jenny Murphy (Volunteer Coordination)

� Mike McAllister (Whatever needs to be 
done…)



What is the purpose of the new 
playground committee?  Are they the 
one who make all the decisions about 
the playground? 

� To investigate how a new playground gets 
built.

� To select a design company. 

� To steer the school community through that 
process.



What has the new playground 
committee done so far? 

� We first met last year to discuss ideas.  Committee 
members traveled to many surrounding towns to 
take photos and get ideas of playgrounds we liked.

� Last Spring we met with Goric Construction and Ikon
Park Design who built the Cambridge Commons 
playground.  Almost immediately, both parties 
realized we in different places.

� This summer we identified and began to meet with 
Miller Design.  Our primary goal was in negotiating 
terms of a proposal (handouts available)



How much does a new playground 
cost? 

• A new playground can cost between $50,000 
and $150,000.  There are a lot of ways to cut 
down those costs which we are investigating, 
such as the “community built” concept.



Where are we going to get that money?  
Is there a fundraising strategy? 

� See handout



Can you guarantee me that there will 
be a new playground before my child 
goes to Chenery? 

• No, but we believe that it is more likely with a 
quality design that will allow us to do the 
fundraising that needs to be done.  People 
need to see what they are giving their 
money, rather than just hearing an idea.



How likely is it that the entire amount 
can be raised?  What if we are only 
able to raise some of the money 

� One of the most important concepts Miller Design 
discussed with us was that of “phasing.” The idea is that 
rather than waiting until the entire amount is raised, you 
can pick several fundraising checkpoints/milestones and 
attach them to parts of the structure.

� For example, maybe Phase #1 of the design includes a 
new climbing structure and slide.  Once that amount is 
raised, those structures will be built.  We won’t have to 
wait until the very end to see something new.

� The “phased approach” also helps with fundraising, 
because when donors see that something is actually 
happening, they gain trust in the process and are more 
likely to get involved.



Why Miller Design? 

� Miller Design offers several benefits:
� Focus on safety: Keith Miller is a certified playground safety inspector
� Experience: Large scale commercial, institutional and master planning 

projects to the more intimate scale of community centers, children’s 
environments and residential design, focus on children’s centers

� Philosophy on appropriate levels of challenge: Keith spoke very 
knowledgeably about understanding the needs of the students when
choosing specific elements.  “When playgrounds are not challenging 
enough, kids find ways – often dangerous ones – to make them more 
challenging.  But when they are too challenging then they are not engaged.  
It’s about striking that balance and always ensuring safety.”

� Relationship to Belmont: The Millers are Belmont residents and Winn Brook 
Parents.  They have a vested in seeing this project succeed that no other 
company brings.

� Their brief track record has been incredibly attentive.  They are easily 
reached, willing to negotiate their proposal, and very informative with any 
questions we have had.



Why don’t we just use a playground 
company (Creative Playthings, etc) like 
the one who installed my back yard 
swing set? 

� The problem with using a playground company is that 
they only sell their own equipment.  By using Miller 
Design we have more options, and can tap into their 
expertise to reduce costs.  Maybe they know of a slide 
from a different company that is exactly the same in 
terms of function but costs $200 less.  With a playground 
company we can only shop with them and lose our ability 
to negotiate prices between companies.

� A playground company also won’t take into account the 
other issues that may need to be addressed such as 
grading and drainage, installation of a safer playground 
material (not pebbles), re-surfacing of the blacktop areas, 
creation of garden spaces, etc.



How many design firms were 
investigated? 

• Miller Design, Goric Construction & Ikon Park 
Design



Why weren’t more firms investigated? 

• We felt like everything we were looking for in 
a design company was offered by Miller 
Design: Experience, expertise, accessibility, 
commitment, a local connection, and cost.



Has the committee already designed 
the playground?  Will I have a say in 
the actual plan? 

� No designs have been discussed as a 
committee or with Miller Design.

� The proposal includes several input meetings 
where the actual design will be created: 
Student input, teacher input, parent input, 
BEDP input, etc.



I heard that there is a plan to cut down 
trees and eliminate green space.  Is 
that true? 

• Miller design changed their initial proposal to 
include the drafting of multiple design plans: 
One focusing on an in-and-out equipment 
replacement, and one focusing on a broader 
redesign of the entire playground space.  
Ultimately, everyone will be able to have 
input on both of those plans.



Why should we spend any money on 
designs?  Can’t we get someone to do 
it for free? 

� There is a risk in getting someone who is not 
a qualified playground architect to draw up 
plans.  We may get them for free in the short 
run, but when it comes down to actually 
building them we may find that they are not 
possible.

� We are also acutely aware that, as always, 
you get what you pay for, especially with pro 
bono architectural designs.

� To date, no one has offered to do any of this 
work for free.



What about the school system?  Aren’t 
they responsible for paying for a new 
playground? 

� Philosophically, there is no opposition to the 
idea of the school system providing for 
playgrounds.  Financially, it is not possible.



What about BEDP? 

� BEDP has agreed to donate $3,000 to this 
initiative.



How long will this take? 

� The design process and input meetings will 
take approximately 2-3 months.  From there, 
it is a matter of fundraising for as long as it 
takes.



Aren’t there other things we should be 
spending PTA money on? 

� That is the decision before all of you tonight.  
We believe that this investment in the short 
term will increase the likelihood of success in 
the long term.



What are the next steps? 

� Develop conceptual designs and schematic 
drawings

� Navigate the town and determine validity/feasibility 
of different plans

� Incorporate input from conversations with town 
leaders and incorporate into final plans that will be 
presented to community

� Community input meetings

� Incorporate input from input meetings into final plans 
that will be presented to community

� Final presentation board from Miller Design

� Begin fundraising



OK, we’ve listened.  Now how much is 
this going to cost? 

� Contract deposit with Miller Design: $500

� Phase I: $4150

� Phase II: $4150

� Total: $8,800

� Less BEDP’s donation: -$3000

� Revised Total: $5,800



Isn’t that an awful lot for a few 
drawings? 

� In addition to documents, we are also getting the 
benefit of assurance.

� The advantage of getting professional documents is 
that they allow us to fundraise, because we are 
selling a very concrete vision, not just a general idea.

� We believe that a short-term investment now 
increases the likelihood of success in the long term.

� If we understand the overall cost of a new 
playground, we believe it is a minimal investment.



Your questions? 


