Student Learning / Professional Learning Team

SMART Goal

Step #1: USE STUDENT LEARNING DATA TO IDENTIFY GOAL AREAS

Examine past student learning data (from state tests, common assessments, other quantitative and qualitative data) to determine an area that you would like to address  in order to improve student achievement.

List the focus area here:

Step #2: DISCUSS WITH COLLEAGUES
Meet with colleagues who have shared responsibility of students or common instructional responsibilities. Decide if you will work on this goal as a team (PLT) goal or individually.
This goal is [check one]:
· a Professional Learning Team Goal 

· an individual Student Learning Goal

· both a PLT goal and a team Student Learning Goal
If this is a PLT Goal, attach the completed form to your PLT Charter and submit.
Step #3 : EXPLAIN WHY THIS IS A TARGET AREA TO IMPROVE STUDENT LEARNING
Explain the evidence that indicates that this is an area in need of improvement:
Step #4: DRAFT THE GOAL STATEMENT
Goal statement: 











Step #5:  ADD KEY ACTIONS AND BENCHMARKS (REVISE GOAL STATEMENT AS NEEDED)
Goal Statement: what do I/we want to accomplish by when?
Key Actions:  what will I/we do to achieve to accomplish it? 
1. 

2.  
3. 

Benchmarks: how will I/we know if I am on track to accomplish it/have accomplished it? 
1. 
2.
Educator's Signature
 





Date





Evaluator's Signature  





Date







