“Teacher Leadership in Professional Learning Teams”

PLT Facilitator Training Two (2) Credit Graduate Course

Instructor:  Janice Darias 
Course Focus:
Design, support and facilitation of professional learning in Professional Learning Teams (PLTs)

Summary:
Participants will be provided the opportunity to work collaboratively to develop and facilitate Professional Learning Teams that will positively impact student learning outcomes.  The structure, process and content of effective meetings will be explored and practiced.  Peer-to-peer consultation and problem-solving will be emphasized.

Design:
Teacher Facilitators will examine and practice a variety of facilitation techniques and problem solving strategies to ensure the success of the teams (PLTs) they are leading/facilitating.  Class activities and assigned readings will encourage participants to explore and develop a deeper understanding of:

· How facilitators and other educators function effectively as a Professional Learning Team (PLT);

· How PLT Facilitators overcome potential obstacles to success of PLTs;

· How PLTs can provide professional development to educators and better enable them to:

· differentiate instruction/strengthen RTI initiatives;

· integrate “real life experiences” into student learning; 

· promote development and practice of 21st century skills in the classroom;

· deepen their own content area knowledge;

· improve school climate and culture; and,

· teach the “whole student”

· How collective inquiry contributes to the success of a PLT;

· Why trust is essential to the productivity of PLTs;

· How PLT facilitators create collaborative PLT meetings that result in more individual and organizational learning.

· How PLT facilitators ensure that PLT collaborative time is used effectively;

· How back-planning from common end goals allows PLTs to achieve their goals

Schedule:
The course has been organized to support teacher facilitators through the most crucial steps of PLT development and work. 

A total of 12 class-hours have been scheduled in six (6) class meetings as follows:
· Monday, October 1, 2012





      3:30 PM to 5:30 PM

· Monday, November 5, 2012





       3:30 PM to 5:30 PM
· December 3, 2012
3:30 PM to 5:30 PM

· Monday, January 7, 2013





      3:30 PM to 5:30 PM

· Monday, March 4, 2013





      3:30 PM to 5:30 PM

· Monday, April 2, 2013
      3:30 PM to 5:30 PM

Requirements:
Assignments will consist of short readings, preparation of PLT meeting agendas, identification of potential learning resources for the PLT, some “blogging” (peer support) and oversight/coordination of the final team presentation/other evidence of learning.

Successful completion of the course will result in the award of 2 graduate credits from Cambridge College, if desired (paperwork will be distributed when the class begins), or 2 “Belmont” credits to be counted toward advancement on the salary scale.

For More Information:
Contact Janice Darias




Belmont School Administration Building





617-993-5410




jdarias@belmont.k12.ma.us
