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Contact Information

	Name
	School
	Grade Level or Subject

	Carolyn Bell
	Wellington
	First Grade

	Jaynene Delitt-Young
	Wellington
	RTI/Reading

	Cheryl Lyons
	Wellington
	First Grade

	Mary MacDonald
	Wellington
	Reading 

	Kendra Nnyanzi
	Wellington
	First Grade

	Deb Robertson
	Wellington
	First Grade


Guiding Theme

	Differentiated Small Group Instruction – Reducing Tier 2 and 3 Students


Inquiry Question


	How do we implement First Grade RtI Reading Skills Groups according to the 5 elements of reading in order to reduce the number of students that require Tier 2 and Tier 3 instruction?


Process 
	1. Assessment: Screener and Diagnostic
2. Analysis/distribution of data
3. Grouping Meeting/Discussion of Intervention Instruction

4. Round of small group Intervention (4-6 weeks) including progress monitoring

5. Process repeats throughout school year (we held 5 rounds in 2010-2011)


Findings 
	1. Overall reduction in k,1,2 students who were at risk
2. Better reduction in FW students than SW students

3. Although less of a reduction of SW students, these students learned skills more solidly for mastery, still working on fluency 
4. Created a data spreadsheet to aide as a visual and record keeper.  Staff is using data folders to keep track of student growth.

5. Staff is relying more on data to inform their small group instruction

6. 1 year of data is not enough.  For validity this PLT would like to look at student trends from K-2, over 3 years of skills groups.

7. We are under identifying students coming out of K.  We created a higher benchmark for End of the Year Kindergarten NWF (35 sounds/6 words recoded)
8. Investigated and used new materials and programs that proved to be beneficial to first grade staff (95% Group Phonics Lessons/Michael Heggerty’s Phonemic Awareness/Elements of Reading Fluency Kits/Literature Circle Roles)


Recommendations / Next Steps 
	1. Classify Tiers 1, 2, 3 consistently throughout Belmont Public Schools
2. Continue this process over 3 years for reliability and validity

3. Collaboration and Professional Development is needed for teachers and aides that are involved with this process

4. Try to increase skills groups to 4 or 5 times a week in first grade

5. Schedule Changes for first grade (more aide time/lunch time later)

6. 2 hour ELA block
7. Using RTI data to extend special education services, such as summer school, to students who fit tier 3 criteria but do not have an IEP


