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Contact Information

	Name
	School
	Grade Level or Subject

	Janet Carey
	Winn Brook 
	Principal

	Kristen St. George 
	Chenery
	Principal

	Lindsey Rinder
	District Wide
	Director of English K-12

	Bill Grubb
	Chenery
	Asst. Principal

	Ken Kramer
	Main Office
	Director of Student Services PreK-12

	Jaynene Dellitt-Young
	Elementary  Schools
	K-4


Guiding Theme

	Differentiated Instruction/RtI


Inquiry Question


	How do we develop a systemic plan to improve performance in literacy by increasing the use of data and research based instruction/interventions?



Process 
	1. Inventoried RtI literacy programs and materials that are being used consistently across the 4 elementary schools. 

2. Inventoried RtI literacy initiatives in grades 5-6 at CMS.

3. Identified  priorities for completing a 3 tier system which includes:

· Comprehensive  core instruction

· Identified research-based  interventions

· Universal screeners

· Diagnostic assessments

· Progress monitoring tools

· Data management system 
4. Investigated options for progress monitoring tools.



Findings 
	The elementary schools are in the implementation phase of RtI.  Many Tier 1 & Tier 2 initiatives have become standardized and improvement areas have been targeted for the 2011-12 school year.

CMS is in the exploration phase of RtI .  They are assessing readiness to implement RtI and are developing an assessment plan.

Budget constraints impact long term planning.  It is unclear whether the human and material resources needed to support RtI will be available.


Recommendations / Next Steps 
	Elementary

1. Scheduling/Structures
· Establish a 90 minute literacy block which is (as much as possible) concurrent across grade levels.

· Increase collaboration time.

· Identify 1 facilitator in each building who will work with the Literacy Specialist to oversee data collection, support teachers, and schedule data meetings.

2.  Train the Literacy Specialist in Visualizing and Verbalizing and evaluate it as a Tier 3 intervention (for comprehension difficulties.)
3. Explore and, if feasible, begin to utilize Data Warehouse as our RtI data management system.

4. Provide additional training and increase the use of Stephanie Harvey’s comprehension toolkits for use in the core (tier 1).

5. Examine “best practices” in vocabulary instruction and strengthen the vocabulary component of tier 1.
6. Provide additional training on 6+1 Traits of Writing for grades 3-4.

7. Create and distribute curriculum maps on the core literacy program.

CMS

1. Assess readiness to implement RtI.

2. Build consensus regarding the need for RtI.

3. Identify and begin to use universal screening tools to identify students who require additional literacy support.




