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1.   List PLT members (4-7).


- Facilitator: _______________________________________	-  ____________________________________________________


- ______________________________________________________	-  ____________________________________________________


- ______________________________________________________	-  ____________________________________________________


- ______________________________________________________	





2. Use Worksheet for Developing PLT Inquiry Question and Chart to Refine/Validate Inquiry Question.


3. Frame the team’s inquiry question.





“How do we [specify the Action the PLT plans to take] :_______________________________________________________


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


  in order to [specify the Anticipated Outcomes]___________________________________________________________________


__________________________________________________________________________________________________________________________?”











4.  Check the Guiding Theme (connected to the BPS Long Term Goals) that best captures the team’s area of inquiry.  Read the 18 month Improvement Strategy Initiatives and specific School Improvement Plan for additional information to develop your inquiry question.





Differentiated Instruction/RTI:  Expand the variety of instructional strategies, supports, and interventions practiced in all schools to reach all learners (Goal #1)


Integrated, Real-Life Experiences:  Increase opportunities for civic engagement/citizenship education, service learning, and global and cultural awareness (Goal #2)


Acquisition of 21st Century Skills:  Expand curricular opportunities to develop and practice skills and competencies that prepare students as 21st century workers (Goal #3)


Deepening Teacher Content Knowledge:  Explore how deepening teacher content knowledge can improve student engagement and student learning (Goals #1, 2, 3)


Improving School Climate/Culture:  Articulate core values and demonstrate progress in developing a school culture and climate that reinforce core values (Goal #4)


Teaching the “Whole Student”:  Make changes to current systems and structures so as to better address the social and emotional well-being of all students, emphasizing making healthy choices, recognizing/managing stress, and achieving a positive balance (Goal #4)





Explain your choice:  ___________________________________________________________________________________________________


___________________________________________________________________________________________________________________________








5.  Select any/all of the consultancy support(s) that the team anticipates needing to successfully complete the inquiry:


Principals/Assistant Principals





Curriculum Directors _______________________________________________________





Student Services/Special Education





Technology Support





Leadership Learning Team (PLT oversight group led by Heidi Johnson)





Other Consultation Support (explain)________________________________________________________________________________


_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





6.  Are there other needs for resources or supports anticipated by your group?  Explain and detail any associated costs (for example: common texts, student data, office supplies, etc.) ____________________________________________________


____________________________________________________________________________________________________________________________________


The FBE has funded a grant to support PLT work. Please make requests to your principal.





7.  Select the mode(s) the team will use to share their learning and answer the Inquiry Question at the Conference on May 23, 2012. 





Presentation to colleagues





Exhibition/Demonstration





Online information (Google docs/Edline/Website)





Other (explain):  _________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________








8.  Complete logistical data and secure approval:





Planned Meeting Location: ______________________________________________________________________________________





Team Member Signatures:  		________________________________________   	________________________________________   


________________________________________   	________________________________________   	________________________________________   


________________________________________   	________________________________________   	





Principal:  ______________________________________  					Date:  ____________________________________


Director (if applicable): __________________________________________			Date: _____________________________________








